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	APLE Meeting Minutes – August 21, 2009
APLE had a general membership meeting on August 21st, in which we reported on the Library Board’s Finance Committee meeting that same day.  At the meeting, APLE representatives stated that:

· We, as a unit, recognize the library’s financial crisis, and want to be a part of the solution in getting through this difficult time.
· We want whatever hardships that are entailed to be shared equitably between everyone at TLCPL.
· We want the cuts to be temporary.  We will not re-open the contract, but will put our agreement in a Memo of Understanding with a definite time limit.  It could be extended if necessary.
· We want transparency in the process and the outcomes.
· We want to minimize disruption and maximize service to the public.  The difficulties of the present time are not the patron’s fault, and we don’t want them to suffer.
With this, we urge the members to remember that the proposals the Finance Committee approved for new hours in October made on Friday are in fact proposals, and are not dyed in wool.  APLE will meet with Clyde Scoles and the Human Resource Department on Monday afternoon (August 24th) to discuss APLE’s proposals to mitigate layoffs.
The financial news was dire.  State funding has been cut about 25%, and funding from county property taxes about 15%.  Obviously, serious measures will need to be taken, but we will come to the meeting Monday with serious proposals of our own to help mitigate job losses.  Phase I, the firing of pages, the reduction of Sunday hours, and pay freezes for exempt staff, has already begun.  Phase II will begin shortly and we are only now shaping what will happen.  There may be a Phase III in the future with even further cuts.  

Besides the proposal for agency hour cuts, there were also proposals for changes of fines and fees.  The retirement incentive was also modified.  Retirees are eligible for the incentive plan for all their OPERS-earned credits (totaling 30 or more years), not just the ones they earned at TLCPL.
We went over several proposals that had gotten a good reception in our survey, and estimated the amount of money that would be APLE’s share of the cost-cutting.  Members discussed the possible cuts.  It was pointed out that since the APLE/ Administration agreement would be in a Memo of Understanding, rather than re-opening the contract, there would not be a union vote.
The rest of the meeting discussed the process of layoffs, bumping, and recalls in Article 16.  The library administrators will decide the necessary staffing levels for each agency, and layoffs will be made by cutting positions deemed unnecessary.  A flow chart was given to illustrate the alternatives for a member who receives a layoff letter: s/he has to decide by the end of 2 business days to: 1) accept the layoff (with one year recall rights), 2) retire 3) resign with no recall rights 4) fill a designated vacancy if a position is available 5) bump another employee (in the same or lower classification) with less seniority.

Next, the bumping process was discussed.  Bumping is by seniority, NOT grade, and a member can bump someone of a lower grade IF they can do that job without retraining.  There was some question about who would ultimately decide if an employee was “qualified.”   In some instances, this may have to be hashed out between HR and the union.
After the meeting on Monday between APLE and Administration, the full Library Board will meet (Wednesday, August 26, 8:30 a.m.) to take up the Finance Committee’s proposals. 
We will work with the Administration to be involved in the process and keep our members abreast of any developments.  APLE’s goals during this difficult time are to make sure that we can save as many jobs as possible and that everyone is treated fairly.  Do not hesitate to take any questions or concerns to the union.

Meeting adjourned.
APLE Meeting Handouts
Copies of the materials from the Finance Committee’s Meeting and the handouts on Article 16 – Layoffs are now posted on the APLE Website.
Here are the links to those items:

Finance Committee Handouts
Article 16 – Layoffs and Bumping
A Special Thank You
Thanks to all the members who attended the Meeting.  The large crowd was a strong show of support and solidarity. The Officers can plot the correct actions to take during these difficult times.

Another thank you goes to Linda Koss, Tom McDonald, Michelle Thomas, Lydia Cousino, Patti Lusher and Jane Thoma for making all the food arrangements.
YUM! 














