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Officer’s Column

Like sands through an hourglass, these are the days of our contract ending.  APLE has some 240 days left in our contract with the library system.  Your APLE Officers recently met for a little brainstorming and strategizing.  Our meeting yielded some great planning to help us prepare for the negotiations this fall.

Actions have been assigned and deadlines have been scheduled.  There’s just a small problem.  The amount of information and statistics that are needed to bring our needs to the bargaining table could be a little overwhelming.  Over the next few months we’ll be gathering information from various professional sources.  We’ll be asking for your help as a full-fledged member of APLE.  APLE will be seeking volunteers to help us sift through all the data and statistics we’ve asked for.  That way we can narrow down the specific items that we need to bring to the bargaining table.

Your APLE Officers want the preparations for the new contract to be a participatory process.  We know that your schedules are busy, but we hope that if you can join us in this process, you will be making a great contribution to negotiations and the future of your union.  
We’d also like to thank all the members who came out for last month’s General Meeting.  We had a terrific conversation with Library Board member, Jamie Black. 

Be proud of your union membership.

David and David

APLE – Management Meeting – January 19, 2005

Present: Consuelo Hernandez, Nancy Foth, Marilyn Zielinski, Susan Skitowski, Karen Wiggins, Tony Schafer, Charlie Oswanski, David McClellan, David Lutz, David Topoleski, Brian Nichols, and Ann Hurley.

Library or APLE in ( ) denotes who asked for the issue to be put on the agenda.

Personnel Policies and Practices

Email announcements regarding recruiting Sunday Positions (APLE)

APLE ask if emails regarding available Sunday positions could be sent in the afternoon to give APLE members working either shift an equal chance to respond.

Nancy will try to send emails in the afternoon.

Librarian Associate job posting (APLE)

We discussed a clarification on what duties the new Tech Center Library Associates would be expected to perform. APLE was assured that only staff with a Bachelor’s degree or higher would be answering reference questions. The Library Associates will only help with the Technology questions and provide directional type information. Consuelo and Tony are hoping to begin interviews by late January or early February.  

Sunday Librarian Call-in List (Library)

Nancy has used the list on one occasion so far. The third person on the list was able to work; so far it seems to be working fine.  

New and Existing Programs

360 Evaluations (APLE)

This is still being worked on. 

Professional Development Advisory Committee (APLE)

The committee would like to put so information about professional web sites in APLE Matters, this may take place in the next few months.

Patron Assistance Survey (Library and APLE)
Two committees have been formed; a Reference and a Reader’s Advisory.

Patron User Survey (APLE)
Results are still being analyzed and recommendations will follow.

Wellness and Healthcare Committees (Library and APLE)

160 TLCPL staff members participated in the Wellness survey, those individuals should be getting reports in the near future. APLE ask if information about the YMCA discount could be sent to staff again.

OLC Videoconference on Library Funding (APLE)

APLE wondered if the videoconferences could be helpful for APLE staff members. The videoconferences seem to be directed towards marketing for funding.

Strategic Plan (APLE)

Three new work teams are being been formed under the Strategic Plan: Teen, Measurement, and Database Training.

Sick Leave Bank (Library)

Currently, the sick leave bank has 11,968 hours. 14 staff members have used the sick leave bank, 6 APLE and 8 Exempt, with 2 pending APLE requests. The sick leave bank committee will make some slight changes to the policy when they next meet.

Safety

Policy Consideration – Delayed opening of system due to Weather (Example – Thursday, Jan.6) (APLE)

We discussed who monitors the weather and how the decision is made to delay our opening or close us.

APLE’s Request for a Bike Rack in the Library Garage (APLE/Library)

Charlie Oswanski joined us to discuss this issue. The idea of a bike rack in the garage doesn’t seem like a good idea because of the car traffic in the garage and going in and out. Charlie mentioned that bike rack in the front on the library should be under surveillance now, which may help cut down on theft problems. Also, Charlie will look into the loading dock as a possible location for staff to put their bikes.

Ergonomic Issues

Ergonomic Reviews at Branches (Library and APLE)
The reports need to be reviewed and a committee is going to be formed to work on ergonomic issues for the system.

Administration of Agreement

Seniority List (Library)

APLE is working to make sure the seniority list is accurate for our members.

Memorandum of Understanding Regarding LIL

Acknowledgment by the Director

This part of the agreement has yet to be fulfilled. Both sides agreed that this part of the agreement didn’t need to be completed at an APLE Management Meeting but could take place at another time.

24/7 private space

This item has been completed. 

Implementation of Ergonomic Report for LIL (deadline –60 days)

The new desk is being designed; some of the LIL staff has seen the blueprint. The designing of the desk does take time.

Pop/Teen Study

The teen desk will be staffed full-time following the hiring of the Library Associates and the training of current staff by Mary Plews. The process of getting bids on the renovation of the teen area should begin in May or June of 2005. In 2006, changes may start taking place in the Pop area.

Two (2) Part-time Librarian I’s

No decision has been made on where the two new part-time positions will go. 

Next meeting: Wednesday, March 16, 2005

Note: The February APLE – Management was cancelled due to many administrative representatives attending a conference.  Our regular Monthly Agenda Meeting with Human Resources was still held.  Notes from that meeting will appear in next month’s APLE Matters. 

APLE General Meeting Minutes - January 21, 2005
Meeting was called to order at 6:15 p.m.

Minutes for the November meeting were approved.  

Treasurer’s report: $3,643.95 in APLE accounts

     TLCPL board member Jamie Black was introduced to the members, and gave a short account of his background as a former library foundation board member, and secretary/treasurer of Waterville Gas.  He stressed that his attendance at this meeting was not meant in any way to disrupt the chain of command between the library and APLE, and discussed his support of the LLGSF issue in Columbus.

     David Topoleski echoed his support, and urged APLE members to attend Ohio Legislative Day on April 27th, if possible, to meet other librarians and legislators.

     Mr. Black could not stay for the length of the meeting, but talked to attendees about a few other issues.  Answering queries from APLE members, he said he is getting up to speed on funding issues, and expressed the hope that the issue of how to best handle valuable periodicals is dealt with soon.  Among the options discussed by members were resolving the usability of the Sight Center space and entering into a shared storage agreement with the University of Toledo and Bowling Green State University.

     Personnel issues: APLE has asked Extension if they could hold off on Sunday recruitment announcements until the afternoon, so that evening shift workers would have and equal shot at work opportunities.  They have said that in the future, they will try to do this.

     Staff with Associate Degrees: Should these staff members be doing reference?  The description for some says “some reference.”  This is acceptable in positions where they would only do the most basic public aid, such as directional questions and help with computers.

     Sunday Call-In: APLE and the administration have created a list, not sorted out by seniority.  Anyone called in for work, who accepts the assignment, will have met their quarterly obligations. A new list will be created in January 2006.

     New Strategic Planning work teams: Few people volunteered for some of the work teams.  Possible reasons for this were discussed, including the change of strategic focus planning from internal to external, and the history of work teams in the planning history.  

     Missing Materials: An animated discussion ensued about the missing materials issue. Little has been done beyond the prosecution of violators.  Members discussed the impact of in putting in sensors in branches, where thefts have been particularly high.  People who make huge checkouts, and people without permanent addresses, were also discussed.  The handling of claim returns was discussed.  Also, books need a closer inspection upon their return.  Finally, it was suggested that the money returned on lost materials should be given back to the agency that carried the material.

     It was suggested that the Missing Material Work Team that “petered out” should be renewed, and the new security head, Jeff Sabo, should be asked to sit in on at least one meeting. This would be something to be decided between APLE and management.  We could also survey other libraries and ask what they do to reduce losses.  

Changes in the year-end budget: The modified spending schedule at the end of the year moved a large sum of money from staffing and audio-visual/book collection budgets.

     Schedule for next meetings: APLE officers: January 26, APLE/Management: February 26, General Meeting: February 18.

     Seniority List: Members are urged to get accurate information about their work seniority in as soon as possible.  

Meeting closed at 8:35.

Board of Trustees Meeting – January 27, 2005  

APLE Comments- 

Co-President David Topoleski welcomed new APLE librarians Harold Welch and Venus McCorvey to the union and to the Library system. 

David thanked outgoing Board president Carol Block for her service as president and congratulated Randy Clay on his appointment as new president. David extended a welcome to the newly appointed Board member, Joseph McNamara. 

APLE recognized the efforts of and thanked Chris Kozak, from the Marketing Department, for organizing and implementing the Madden Madness program for the system. This was a very fresh program idea for the Library and attracted a large audience, many of whom had not used the Library before and did not have library cards.

APLE congratulated APLE Secretary-Treasurer, Grants Specialist and librarian extraordinaire Linda Koss on the publication of one of her infamous “Life in the Trenches” APLE Matters columns in Library Journal. You can find this article in the January 2005 LJ on page 70. The article sidebar mentions APLE and the Library and APLE is very pleased that her column was recognized on a national level.

CWA Comments-

Representatives Ron Honse and Jon Henley echoed APLE comments about the transferring of Board presidents. CWA stated that the weather conditions on Saturday, January 22nd were such that the Library should have closed. In addition to the snow and windy conditions, and Oregon having a Level III snow emergency, patrons and circulation counts were extremely low and this was not a good use of public money and was unsafe for employees and patrons. Ron talked to the Board and Library about upcoming negotiations. Jon thanked Heatherdowns Branch Assistant Manager Colleen Archer for her years of service and congratulated her on her retirement.

From the Professional Staff Development Committee
(Note: This is a new section to APLE Matters that will appear from time-to-time.  This committee was created from the current APLE contract.  Here are a few websites they thought you find of interest.)

http://www.marylaine.com/neatnew.html
Neat New Stuff on the Net.  Marylaine Block surfs the web for the latest and greatest sites for the busy reference librarian.  Updated weekly.  Subscription service available.

http://librarycareers.blogspot.com/
Beyond the Job.  Sarah Johnson and Rachel Singer Gordon compile tips, articles, job-hunting advice, professional development opportunities, and other news and ideas on how to further your library career. Updated daily.  

http://www.lisjobs.com/newsletter/index.htm
Info Career Trends - Lisjobs.com's Professional Development Newsletter.  Rachel Gordon Singer edits this bimonthly email newsletter focused on the librarian rather than the library.

Life in the Trenches

By Linda Koss

     Reams of library journal articles have been written about the unwanted patron, like the poor or the homeless.  But some of the most unwanted patrons we see every day are university students.  Working in big city library systems with large commuter student populations has given me a lot of sympathy for them.

       As reference librarians, they tick us off because they demand scholarly materials that we don’t have, and textbooks we don’t collect.  Sometimes, they can’t explain their own reference requests because they don’t understand their class materials or the jargon of their field.  You can ask them to translate the question they have just given you into non-jargon English, but they may point meekly to their assignment handout--“That’s just the way the professor told us”-- and ask you to decipher the meaning of their question. 

      As an institution, the public library doesn’t want them either. They demand expensive materials that don’t appeal to the rest of the community, and that we don’t want to collect.  TLCPL has officially declared itself not a research institution any more.  We aren’t buying research material, and we are getting rid of much of the material we had.  And, after all, isn’t supporting the student’s classes what college and university library systems are supposed to do?  On the particular point of buying new, scholarly material, I agree.  Purchasing this material is the least a school can do once they’ve taken the student’s tuition.

      But this is where students, especially undergrads, are shafted.  They are often the red-headed step children of higher education—cash cows whose tuition, along with taxpayer support, underwrites much of what goes on, but whose needs are deemed unimportant.  And yeah, I’m looking at YOU, Owens College. Owens brags about having the lowest tuition in the area, but one way they apparently save money is by not having a library with adequate materials.  Their students come through our doors looking for materials that their own institution will not buy to support their education.  The same is true of many online or distance education institutions.  These students are the opposite of children in a custody fight, with neither public library nor university library wanting them, and both institutions satisfied that they other institution should want and care for the student.  The result is that metaphorically, the student is living out in the street with nobody.

      University hours are often shortened just when commuter students at these schools could use them the most—in the summer.  When they are open, the amount of real reference assistance is usually haphazard, and sometimes nonexistent.  Bibliographic instruction, that big Band-Aid created to cover the student patron’s library needs, is something that I remember from my own college days as a hasty affair that had no meaning until I actually needed to look for something in the context of researching my papers.  At which point, I was considered bibliographically instructed, and left to my own resources.  

     Profs cause their own kind of grief and give reference librarians and students a common enemy.  A wise Library Science professor once told our class that “Bibliographic ignorance is a disease, spread by the faculty.”  My big gripe with professors right now is their insistence on making students use dead tree resources when electronic ones are easier to use, and just as good.  O.K., I understand profs not wanting their students to put everything they find in a Google search into a term paper—especially since a recent study concluded that many people cannot tell paid websites from, say, an academic one.  But refusing to let students use an electronic Forbes article instead of a paper one is just stupid. No, it’s not “good practice for them.”  No, the dead tree copy is not in any way superior.  Some professors just equate sweating with learning, and it’s a dumb equation.  

      A few professors have even gone down the dark slide from ignorance to sadism.  I clearly remember two instances in which Profs deliberately gave their students assignments that they knew could not be researched.  One was on a new product whose presence was barely felt in any literature.  More recently, two BGSU students were told to research an arcane product line, but not told that nothing had been written on it.  After they exhausted me on a wild goose chase of over an hour, they asked for a male librarian (“You know men know more about these things than we do.”).  After he had spent an hour of futility, their professor breezed into the library, and mentioned that he had them do this research, “just to prove you can’t find material on some things.” I discovered this after he left the building, which was good for everyone involved, especially our security staff.  Why keep them busier than they have to be?

     It helps to think of a student’s desire to do research in the public library instead of the college one as flattering, since many want to come back to the place where they have researched as children and teens. But also understand that they are outrageously underserved wherever they go.  And while we might be annoyed or overwhelmed at their reference requests, we know that they are, too.  And they are paying tuition for that privilege.
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Please plan to attend the next


APLE General Meeting!





Friday, February 18


6:00 p.m.


At the Sanger Branch Library





We’ll be discussing our contract planning, our support of the upcoming National Library Week and so much more.


Pizza and Pop is on the menu.








