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Officers’ Column

Hello everyone.  We hope all is well in your part of Lucas County.  This has been a busy and productive time for your APLE officers.  Last week we had our APLE-Library Meeting where we discussed shifting staff, substitutes and unexpected vacancies.  And then a day later we had the APLE-Administration Team Meeting where we also discussed shifting staff, substitutes and unexpected vacancies.  So that’s two meetings (in one week) with Library Administration regarding what has become a rather frustrating issue for APLE members (and we believe for management, as well).  The officers then worked on developing our full position on these issues - what follows in this column and in “From the Trenches” is our take to date on how we perceive what’s going on and where we think it can go.
Shifting Staff, Substitutes, Unexpected Vacancies and Member Opinion
We would like to thank all the APLE members who took the time to fill out and return the Shifting Staff Survey that was sent out.  We had half the membership respond to our “unscientific survey” which was more than those who responded to the last Security Survey.   The large response certainly showed to us the importance APLE membership has on this issue.  The Staffing Survey was also a great help to us in shaping and focusing our discussion with Library Administration.

We met with Human Resources and Branch Services for our monthly Library-APLE Meeting. For over two hours we discussed our concerns and frustrations with the current situation of shifting staff and unexpected vacancies.  We also requested to “peek behind the curtain” and look at the process of finding substitutes and how decisions are made to assign staff to another agency.  We also discussed a few possible solutions like reinstituting the rover position or creating an APLE substitute list and an emergency, prioritized list of substitutes.  Administration feels that the rover position had some problems in the past, mostly because of the way that the rover was assigned permanently to one agency, and didn’t “rove” from one agency to the next. We believe that this is a fairly simple scheduling fix, and have offered a number of suggestions that work toward flexible solutions.  (A short paragraph cannot do the discussion justice, but in the interest of brevity we’ll keep it short)

After a few days, it’s still hard to digest all the information that was exchanged.  As a matter-of-fact your APLE officers will be preparing a letter for you, the APLE membership (in coordination with the Administration) on the details of how the whole process works.  
APLE will continue to work on this matter and hopefully, through better understanding, we can create better solutions to this frustrating problem.

Wellness, it does the body good
APLE would like to congratulate all the members (APLE, CWA and Exempt) of the Wellness Committee.  There is renewed enthusiasm on this Committee and it shows through their work.  We would like to encourage everyone to participate in this new
round of wellness training sponsored by the Committee.  They have worked hard to create these programs, so please check the training schedule on the Intranet and sign-up for all of these excellent sessions.
Thanks also to “MT”, our very own Michelle Thomas, for an excellent job creating the Wellness Wednesday e-mails and delivering them with humor and pizzazz - brilliant!!
Hello, Good-bye
We’d like to say good-bye to outgoing CWA Unit Director Jon Henley and wish him well on life outside of labor-management relations. That means saying hello to incoming Unit Director Harry Johnston.  We look forward to working with Harry in his new position and welcome him to the ranks of union leadership.
Be proud of your work. Be proud of your union membership.
David and David

Race for Literacy Teammates Needed

APLE would like to sponsor a Team (or two) for the 2008 Race for Literacy on Saturday, May 17th.  This is a fundraiser for Read for Literacy.  Last year was the inaugural race and APLE placed second.  We would like to field another team this year and are looking for APLE members who would like to participate.  APLE will put up the fee for a carload of members to participate in this scavenger hunt around the city.  It was great fun, as well as a terrific way to raise funds for this outstanding cause.  Dinner is included.  If you are interested in joining the Team or for more details, please contact David Topoleski or David Lutz. 
Golden APLE Award

APLE is pleased to announce that Library retiree and APLE member Colette Egner has received the Golden APLE Award for her dedication and service to APLE.  Colette has served APLE as a trustee and negotiator with distinction.  APLE wishes her well in whatever her retirement may bring.
APLE General Membership Meeting Date Change
The March APLE General Membership Meeting scheduled for March 21, 2008 has been canceled.  It happens to fall on Good Friday and it’s been decided to hold off meeting until April.  Please join us on Friday, April 18th in the Sanger Branch Meeting Room at 6 p.m.
APLE General Membership Meeting

January 18, 2008
Meeting called to order—6:15
November 2007 meeting minutes approved.

Treasurer’s Report

Wellness Committee:  Meetings have been taking place.  The committee puts out communications to the staff each Wednesday on the topic of health.  They are also looking into writing a staff cookbook of healthy recipes in partnership with Promedica.  As of this time, no money has been taken from the wellness funding for other purposes.  There will also be quarterly classes by Promedica.  The first will be on time and stress management, and others will be announced soon.  

Staff Recognition Committee: will meet again next week.

Library – APLE Meeting, January 2008:  
· Wellness:  No line item wellness funds have been used for the last couple of years.  The administration says it’s been allocated to other accounts.  APLE has called for more documentation.  We have asked for more wellness spending in the future.  The wellness funds for the last couple of years have been 97% unspent.  APLE points to the success of the Lucas County government and their programs, as well as the YMCA membership discounts we have offered to our own employees.  The union believes that spending wisely in this area would mean health cost savings in the long run. We encouraged the administration to give employees incentives for participation in health programs.

· Security:  The security budget has increased over 2007, but this reflects pay increases.  In the future, more coverage will be given to BTS and the Humanities Departments.  In Locke, there is an unarmed guard, and in West Toledo, an armed officer.  Mr. Sabo assures us that they are constantly evaluating the situation.  The Security office has purchased a software database to input unusual occurrences and standardize and improve information.  A discussion of the security situation at
various agencies followed.

· Subs staffing:  APLE talked with Human Resources and expressed their concern about the practice of pulling staff from other agencies to fill emergency needs.  In APLE’s view, there are too many levels of approval needed to get a sub for an agency.  Since this is the beginning of the year, there should be money for subs at this point.  

· Seniority List: the 2008 list will be sent soon.  

· APLE Phone Line:  There will be an APLE phone line at Main soon.

AAT January Meeting, January 2008:  
· Library Line of Clothing:  The Logo Clothing Policy was approved, unchanged from the draft.  The committee that created it will become an implementation workgroup. 

· Facilitators:  They have created a facilitators request form.  360 Degree Evaluations:  This will be researched and discussed.  There was talk about the different ways this could be implemented and funded.  
· Maketing Update:  The Marketing Department will do more outreach to branches in 2008.  Passed around a copy of the 2008 Marketing Plan.

· Technology Update:  IT gave its new agenda for the year. 

Elections:  Currently, the Nominating Committee will consist of Joyce Smith and Beth Tuohy.  The union is putting out a call for one more member.

New Website Committee:  Will include Patricia Crosby, Shirley Haenggi, and Cindy Vanderbrink.  
Library Board of Trustees Meeting

January 24, 2008
Trustee Reappointment by Lucas County Commissioners of Mrs. Susan Savage
Nominating Committee’s recommendation of board officers for 2008 term (approved):
· Mr. George Tucker – President

· Mrs. Susan Savage – Vice President

· Mr. James E.A. Black II – Secretary

Library Board Committee Appointments: remain the same - approved
Staff Introduction:

Cathy Bartel – Manager of Circulation & Material Use, Circulation Services Dept.

Community Relations, Board Polices:

· Records Retention Schedule – approved

· Sexual and Other Harassment Policy – approved

Community Relations, Read for Literacy:

Agreement between TLCPL and Read for Literacy for continued partnership – approved

APLE Board Comments – David Lutz
On behalf of APLE, I’d like to congratulate Mrs. Danziger on her recent election as President of the OLC Board of Directors.  We hope you have great success during your term of office.

I’m proud to announce that at this past month’s APLE-Administration Team Meeting we approved our first Recommendation that will become policy.  Languishing at the bottom of the APLE-Library Contract for several years was an item regarding a line of library clothing that staff could optionally purchase and wear.  A workgroup composed of APLE, CWA and management representatives was created with the goal of creating a policy that everyone could agree on.  This workgroup presented a draft to the Team in November and at our January meeting, we reached consensus and approved the recommendation – without any changes.  The workgroup has now been charged with developing an action plan to implement the recommendation in a timely manner.

Next up for the Team is to look at the process of 360-evaluations and to see if there is a place for this evaluation tool in our library system.  This is also a contractual item that has been on the “back burner” for quite sometime as well.

It is my understanding that concepts learned through this new team process have begun to cascade to other parts of the organization as well.  Staffing for Results, the Library’s improvement initiative, is beginning to use these new concepts as well and should prove to be even more beneficial to the Library. 

Just because there have been improvements in APLE’s relationship with Administration doesn’t mean there still aren’t disagreements. Currently, we have begun discussions and fact finding efforts to support APLE’s concerns over staffing levels and substitutes. Hopefully, this will be the only time you hear of this.

Finally, I would like to congratulate Harry Johnston on his appointment as the new Unit Director of CWA for the Library.  APLE is looking forward to continuing our relationship with CWA under its new leadership.

Life in the Trenches
by Linda Koss
One of the more contentious issues to come up in TLCPL recently is the tendency to rob Peter to pay Paul for daily desk coverage.  Nobody said much towards the end of last year—the focus was on passing the levy, and everybody assumed that when 2008 began, subs would be used more frequently.  But last month, on a Friday when we had a vacation, a sick leave, a bereavement leave, and were down 2 staff members (retirement and resignation), BTS had to staff yet another desk for a couple of hours.  This made for some 11 a.m. and 2 p.m. lunches, and thinner-than average coverage on a surprisingly busy Friday.  Fortunately, nobody else got sick or had an emergency, so the house of cards held up.  According to a recent APLE survey, other agencies are feeling the pinch, too.  In the last couple of years, some agency positions were not filled for months, and staff from other agencies routinely filled evenings and weekends.
APLE is talking to the administration about the situation, which is tough for both sides, and everybody is looking for new ways to address the problem.  But I would respectfully ask administrators to consider volunteering to cover a public service desk a few hours each month when possible, if a need arises.  It’s not a major part of the solution—the number of administrators just isn’t there—and it’s not possible each month, or for everybody.  However, it would have some genuine benefits.
Some administrators already do desk duty.  Margaret Danziger works each Monday over the lunch hour at the Catalog Information desk.  In the old Main library, there was a regular “administration” hour or two each week at Cat Info.  
It would get us away from something that administrators say is the bane of our system:  too many people working in the “back,” away from the public in jobs when patrons are pouring through the front door demanding service.  Too many staffers, we have heard, are off-desk doing unnecessary stuff like collection development just because we “like” to.  Sharing that front-desk workload would give administrators a very small sense of what it is like to create that balancing act between the front desk and “expendable” back-office duties.
And I’d argue that desk duty wouldn’t be a waste of some well-paid administrator’s salary.  Rather than finding out about patron trends by reading trade publications and attending conferences, they can see real patrons in action.  Administrators can see if patrons are truly able to fend for themselves, or if they are as technically proficient as consultants and professional journal writers have told us they are.  Our library’s security situation could be viewed closely on the floor, the same way it is experienced by reference and circulation staff as well as patrons.  It would be worth every penny for our system.
Administrators would also have a bird’s eye view on another development in the library:  the tension between necessary specialization and a desire by administrators to see less specialization on the staff.  Departments have been folded in, and specialties diluted, but administrators working the desk would see that the demand for specialized reference services by patrons has not decreased correspondingly.  We have heard that “there’s no such thing as specialties any more.”  Please come down to the desk to see if this is true.  Come experience first-hand the frazzle of mentally hunting down some specialized source, when your agency is the court of last resort in the library system, and you simultaneously need to know several other specialties, too.  In the branches, there are lots of other large conflicts and short staff to deal with them, and it would be good to see administrators experience that first hand, as well.
Most importantly, there would be a sense of truly being in the trenches with one another.  In a practical sense, this would not solve the sub problem, but it would add to the sense of solidarity between us.

     APLE General Meeting

Friday, April 18, 2008

Sanger Branch, 6 p.m.

Please join us!!!!
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