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Officers’ Column

“…the Personnel Committee is recommending a 4.25% across the board increase to the exempt salary schedule effective the pay period that includes January 1, 2004…. In addition the Personnel Committee unanimously recommends the following salary adjustment for unclassified administrators.”

No, you’re not reading a new Officer’s Column; this is what we reported in the January 2004 APLE Matters as passed at the December 2003 Library Board Meeting.  Here’s what we’ve got to write about this month, January 2005.

“… the Personnel Committee is also recommending a 3.75% salary increase to the Exempt Salary Schedule at all Grades and Steps for our Administrators, Managers, and Confidential Staff effective the first pay period that includes January 1, 2005… the Personnel Committee unanimously recommends the following 2005 salary adjustments for the unclassified administrators…”

In the January 2004 APLE Matters we had a chart which we have amended. Take a look:

2003      2004

      
      2005

                                Current Salary        Current Salary

New Salary
Director                    $147,000.00            $153,000.00

$159,000.00



Deputy Director       $112,750.00            $117,824.00

$124,324.00

HR Manager             $84,916.00              $88,737.00


$94,750.00

Some very interesting numbers considering that at the November 2004 Library Board meeting, the Executive Director of the Ohio Library Council was explaining to the administration and the Board that this may be a very difficult year for the LLGSF. A recent Library press release stated that “These funds have been severely threatened during the last two state budgets, and conversations indicate the possible future erosion of this critical source of funding.” 

Even more interesting is the fact that in November 2003 we went to the citizens of Lucas County with a levy request and spoke of the possibilities of cutting budgets and hours. Who knew that the “Happy Days are Here Again”?

Please, let us get something straight.  APLE believes that everyone is entitled to a raise. APLE’s very contract guarantees our members raises implemented over the life of the contract.  So sure, our managers and supervisors deserve the same. 

APLE’s concern is about the timing and size of this increase. This is a very precarious time for Ohio’s libraries, with the ongoing legislative tinkering of the LLGSF. Pair this with a large “third year” increase for the highest paid staff, and you can see why staff members are scratching their heads. 

The APLE officers do hope that when it comes time this fall to negotiate a new contract, the Library Board and administration will be willing to share equally in these “Happy Days” with the front line staff.

Be proud of your union membership.

David and David

APLE/Management Meeting – December 15 , 2004

Present: David Lutz, David Topoleski, Brian Nichols, Marcy Steingroot, Ann Hurley Consuelo Hernandez, Nancy Foth, Dorcel Dowdell; Marilyn Zielinski, Susan Skitowski, Karen Wiggins, Tony Schafer, and Jeff Sabo.

Personnel Policies and Practices

Sunday Librarian Call-in List

APLE presented Nancy with a list of members who are willing to be called on short notice to work on Sundays.  

New and Existing Programs

360 Evaluations

Still being worked on. 

Professional Development Advisory Committee

Susan talked to IT about putting information on the Intranet from the committee.

Wellness

The goal for the Wellness screenings is 2/3 of the staff. HR is considering another screening in early 2005. Susan will send email pertaining to when staff will receive their individual report.

Time Out Software

Nancy presented information from Pat Lora about the Timing software. Envisionware has been chosen, installation at Main will be Jan. 18 with training on Jan. 19 for all Main departments except Children’s Library. Children’s Library will have to wait due to the lack of XP compatible software on their PC’s. After Main is completed, installation in the branches should be completed within the following 6 to 8 weeks. There will be some Tiger/Ref databases only PC’s available at all agencies.

Automation System

Acquisition of a new ILS system is in the negotiation phase with a final decision to be reached by late January. The expectation for a switch over to a new system is early fall 2005.

Patron User Survey
The library has the results from Stan Odesky. The results will be analyzed in January with recommendations to follow.

Patron Assistance Survey
The results are being analyzed and there will be a report to follow.

Safety

Holland Security

APLE was concerned that the work shift change taking place for the custodian at Holland was in part to replace the afternoon/evening security. We were assured that the outside security would continue working the same hours as before this change. Also, Nancy hasn’t received any unusual occurrence forms from Holland lately.

Bomb Threat
Jeff Sabo, new head of security and Dorcel discussed the bomb threat at Main, which took place on Dec. 13. The suspect was banned for one year. Marcy wondered if anything could be done about the library materials that the suspect’s family has not returned. Dorcel will talk to Jeannine regarding those materials.
Ergonomic Issues

Ergonomic Reviews at Branches
Lisa Conine from the Ohio Bureau of Workers’ Compensation was finished visiting the branches. Susan has several reports already. Susan feels that the Lisa Conine’s recommendation will be for TLCPL to start an internal committee to handle our ergonomic concerns. This committee would be an offshoot of the Wellness Committee. Also, this committee would conduct sessions and be the go to people for ergonomics in the system. Nancy, Dorcel and APLE recommendations are wanted for people to serve on the committee. Names for this committee should be ready by Jan. 30, 2005.

Memorandum of Understanding Regarding LIL

Acknowledgment by the Director

Consuelo apologized for not asking the Director in enough time to attend the APLE Management Meeting. No written apology was presented at the meeting.

24/7 private space

24/7 has moved into the BTS workspace. It has been in there for about two weeks. Everyone using it seems to like it better than the satellite desk. 

Implementation of Ergonomic Report for LIL (deadline –60 days)

Tony is working on ordering a new desk.

Pop/Teen Study

Tony shared the Teen area study with us. The plan is to wall off the Teen space – close to where the Teen desk is now. Walling off the area will be the big expense. The timetable for this project is June/July 2005. Pop/Teen staff will be shifted to helping more with the Teen area. The new Library Associates will work in the Tech Center, with the Librarian I’s receiving training in the Teen area. 

Two (2) Part-time Librarian I’s

Nancy is looking at where these two part-time librarians can best be used.

Next meeting: Wednesday, January 19, 2005

Board of Trustees Meeting – December 23, 2004 

Co-chair David Lutz thanked the Library Board for their approval to renew the contract ($10,125) with Workplace Resources to continue the Employee Assistance Program (EAP).  Lutz also thanked the Board for approving the 2005 budget for the Staff Recognition Program (not to exceed $15,000).  Both are terrific programs for library staff and are well worth continuing.

Lutz commented on the approval of the Memorandum of Understanding Regarding LIL in November.  He thanked library administrators and David McClellan (TAAP) for their work during the settlement.

Co-chair Lutz’s final comment to the Board was a reminder that the APLE Contract with the Library was up in 10 months and we looked forward to negotiations in the fall.

APLE General Meeting Minutes
The December General Meeting was cancelled for the Holidays.  Please plan to attend our next meeting Friday, January 21 at the Sanger Branch Library, 6 p.m.

Life in the Trenches

By Linda Koss

     The call has gone out to form work teams on various issues.  How much any work team gets done and how useful it is depends of what the mission of the team is, and how library administrators view that mission.  I’m sure that employees who scanned the list of teams sent out recently analyzed each one, trying to see if they could volunteer for useful work and cover themselves with glory.  Conversely, they feared joining a team that was destined to become a time-sucking Le Brea tar pit, dragging out forever and accomplishing nothing.

     Work team and committee veterans know what to look for.  The best work teams/committees to join are the ones that are set up to accomplish a finite task the library really wants to see done—for instance, planning a big program that the library does regularly-- and wholeheartedly supports.  You know going in that the committee will have its work done well before the end of time.  You will not be reaching out for obscure or poorly defined goals.  Everybody will have well-defined tasks to accomplish, and once they are finished, members can enjoy the satisfaction of a job well done.  

     Next on the desirability scale are work teams or committees for tasks that the library wants done, but that require ongoing input.  This means you have to work for an indefinite period of time, but you can be satisfied knowing that you have a real voice in some aspect of running the library—materials, policy, programming, whatever.  

     The lowest hell is a work team/committee that is set up to make sure that either nothing happens, or that whatever happens is narrowly predetermined. You’re seen them before.  Committees and work teams that were formed because employees set up a big ruckus about some issue that administrators were squeamish about tackling head-on, and the ruckus never seemed to go away (a classic example was the internet sign-in controversies of the late 1990s). Some were created because somebody felt that staff would feel better if we “dealt” with an issue—that is, if we talked about it a lot.  Others were because the administration strongly wanted to do something, but wanted a committee’s imprimatur on it, rather than its own.

     With issues the administration does not want to touch with a ten foot pole, a committee, or a shout-out, or some diversionary measure is set up to get everybody to quiet down until the issue dies, or they hope it will.  People could be quieted sooner if administrators simply settle the issue with policies that solve the problem, or listen to people with good suggestions.  They could also shut people up by saying out loud, “You know what?  We just don’t want to do that.  Or we prefer to do this other thing.  So there.”  But this would be an admission that administrators already had a position on a touchy issue, and they would rather eat live bees.

       So a committee is appointed to look into it.  If administrators truly don’t want to grapple with the problem or get a surprise outcome, one or more of the following things will happen: 1) a committee/work team will be created with an administrator at the helm to lead the discussion down a pre-appointed path.  Care will be taken that nobody serious considers things that the administration does not want considered.  2) Meetings will be created in which employees can vent their frustration with the present situation.  

Lots of administrators will be on hand to point out all the reasons we can’t take particular steps to fix it, like spending money, or changing policy.  Better yet, everyone will be told that the situation 

stinks, but it’s always been a problem and always will be, and they should just get used to it.  3) If none of these things work, and the pesky committee members come up with suggestions that administrators don’t want to take, they will just sit on the suggestions.  

     Staff can smell these setups a mile away, so such work teams and committees are usually full of sad draftees.  In the case of a chronic library problem, setting up a committee or a shout-out does not mollify the staff by itself.  If it isn’t followed up by actions that fix or lessen the problem, the staff has had their expectations raised, then dashed, which is more demoralizing than if nothing were done at all.

     If you are a member of such a work team/committee, and God is more merciful than usual, it will end quickly.  However, if you’re living right and God owes you one, some of your suggestions may eventually become part of policy after a long struggle.  Sometimes, the wear and tear of beating back an issue over and over makes administrators forget their objections.  At other times there is a genuine change of heart, or “admins” realize that the public won’t get their panties in a twist over a new policy as originally thought.  They will then implement some of the recommendations of the committee or work team, and you have the belated satisfaction of having helped birth a good policy.  It may just have been more painful, and taken a lot longer, than birthing an actual child.
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Friday, January 21, 6 p.m.
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Sanger Branch Library.








