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	Officers’ Column
A lot of folks have been wondering where we’ve been?  Well, for the past 6 months (Yes, 6 months), your APLE Officers have been planning, plotting and negotiating the new and approved 2008 through 2011 APLE – Library Collective Bargaining Agreement.  And then the holidays hit.
We would like to once again thank Patricia Crosby, Tom McDonald, David McClellan, and Brian Nichols – the members of this year’s negotiating team. They all did a fantastic job of presenting our issues to the library and seeing the process through to its successful completion.  We’d also like to thank the APLE Trustees – Lydia Cousino, Patti Lusher and Michelle Thomas for their help with preparing for the negotiations, as well.  We also need to say thank you to our co-workers for putting up with our negotiating schedule and covering for us in our agencies and departments while we were negotiating.

We hope everyone had safe and happy holidays. We’ll see you at the first APLE Meeting of the New Year on January 16th at 6 p.m. in the Sanger Branch Meeting Room.  We’ll have a special guest at this meeting; Jim Funk, the Read for Literacy Executive Director. He will be discussing what’s new with Read for Literacy.  Let’s have a good turnout for this worthwhile cause.
Be proud of your work.
Be proud of your union membership.

David and David

A Word on Progressive Discipline
We’ve had a few instances over the past couple months of APLE members threatened with being “written up” by their manager.  Article 9 of our Contract stipulates a Due Process for Corrective Action. Intimidating an APLE member is an unfair labor practice and will be addressed by APLE accordingly.
APLE Meeting Minutes – June 2008

Treasurer’s Report.

May minutes approved.
Committee Reports:
Wellness Committee: The committee will have a meeting in July.  The ergonomics program was good, as well as the back health program.  

Amazing Race for Literacy: Despite some wrong directions, “we had a riot.”  Food and prizes were distributed later. The team was thanked for representing APLE in this event.

President’s Report:
Human Resources:  Kim Penn has been assigned to Mott. The children’s position at Sanger has not yet been filled.  Some positions are still outstanding; some are in the midst of in-house interviews.
The Human Resources Department says that they are interviewing subs at this time.  

Electronic time cards:  We were asked to sign a letter of understanding that we do not object to electronic time cards, and we agreed.  The system is simple, and the staff will be trained.  It will be Intranet based.  It is NOT a punch-in system.  You will get a copy printed out once your boss approves it.

AAT Meeting: The May 21st meeting was an orientation for the new members from CWA and middle management.  June 11th meeting:  the new line of staff clothing will be coming soon.  You will be able to place orders on a website.  The new members of AAT (soon to be renamed) are Meg Delaney of Humanities and Hannah Lammie of Point Place Branch, who are serving staggered terms on the committee, as well as a Harry Johnston and Marcy Andrews, the CWA representatives.  Jeff Wales did a handout on the changeover to new computers scheduled soon.  Another announcement at the meeting was the retirement of Gretchen Gehring from Development.  

Another issue covered in the June AAT meeting was staff shifting and substitutes.  HR showed us the process that they go through when a staffing shortage arises.  While the steps are in writing, they are not “written in stone.”  Steps may change if some decision maker is not in the office.  Questions arose re: long term requests, as opposed to emergency situations.  Susan Skitowski is sending out a copy of the process to the branches.  

New Business:

APLE thanked Marcy Steingroot for her service as a trustee.  We welcomed Michelle Thomas as the newest trustee.  

APLE officers will get a survey together for members in July, in anticipation of fall contract negotiations.  David McClellan will retire from TAAP, and be replaced by Donald Yates (Special Education Coordinator for Toledo Public Schools) sometime after the contract negotiations.    

We are considering a change of APLE general meeting schedules to five meetings a year: September, November, January, March and May.  We could keep the option to meet sooner, if necessary.  We are studying to find the correct steps to make this change.  

Meeting was adjourned.
Show Your Library Pride!

APLE would like to encourage all of our members to purchase the approved Library Logo Wear.  The Library Logo Wear Work Group, a joint effort between APLE, CWA and Library management, has worked really hard to find us quality apparel from a local vendor.  Please make sure you take advantage of this APLE negotiated benefit.
Life in the Trenches by Linda Koss
The presidents’ messages usually end with “be proud of your union membership.”  As an officer, I’d like to say that we are proud of our union members as well.  The public is often surprised to find that we are unionized.  One member told me that when she mentioned this casually to a patron, the patron was shocked.  “Oh, but you’re all so nice,” as if we would have to turn in our cards for smiling.

But we are professional, too. I’m proud to say the Davids have never had to fight to save the job of a member who got tanked up at an office party and photocopied their backside or some other idiocy.  APLE has fought to materially help its members, but also to upgrade our service to the community.   Likewise, we are delighted about the support Lucas County has given us, both in money and spirit.  And while we haven’t seen eye to eye with the administration all the time, they share our goal of continually improving service to the community.

My previous employer, the Memphis Public Library, was capably administered at the time and had good employees, but it was the best system no money could buy.  Good people there often quit for other jobs, just because they got burned out and wanted decent money.  People would berate us for not being as good as northern libraries they visited, but those libraries had adequate financial support. They had no money because their public did not see the connection of getting a good library and paying for one.  The people of Ohio and Lucas County “get it,” and we are grateful.  Be proud all around, and keep it up. 
January APLE Meeting

Please join us on Friday, January 16 at 6 p.m. in the Sanger Branch Meeting Room for our first Meeting of the New Year.  
Special Guest Jim Funk, Executive Director of Read for Literacy will be giving a presentation on his organization and it’s work.
Pizza, beverages and all the latest news as always.  See you there!















