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Officers’ Column

What were we thinking?
We’ve been rather remiss with all the recognition for the new team initiative at the library that we forgot to say thank you to someone.  So we’ll set things right.

We need to thank David McClellan from TAAP, UAW 5242.  As we talked to Mr. McClellan about our situation, he realized that the breakdown in communication between APLE and Library Administration was a serious problem and that an intervention was in order.  David brought the problem before the Library Board and was able to convince them of the dire situation that the Library was headed toward if changes weren’t made.
On behalf of all the members of APLE we thank David for his intervention and continued support of our new path to improved labor relations at the Library.

David is in the process of stepping down as President of TAAP and has named his successor, Donald Yates.  Not to worry - David will be working with APLE on the upcoming contract negotiations.  Donald is currently the Special Education Coordinator at Libbey High School and will begin the process of getting to know APLE and how we work.

No longer the APLE-Administration Team (AAT)
The first APLE-CWA-Middle Manager-Administration Team meeting has been held.  No new name has been selected by the group, but we’re working on it.

The first meeting with the new members went well.  There are now 22 people in attendance.  Most of the new members had attended an orientation meeting to bring them up to speed on the background and procedures we follow during the meetings.  Those new members that could not attend the first orientation will attend a second one.

Hello/Goodbye
Thank you to everyone for participating in the 2008 APLE Officer Elections.  Whether you ran for office or just voted, this was your time to voice how your labor union should be run.
We need to say goodbye to Marcy Steingroot as an APLE Negotiator.  Marcy, on behalf of APLE, we thank you for your service to the Union.

And now we need to say hello to Michelle Thomas, the newest member to your slate of Union Officers.  Michelle will be serving as a Trustee.  Welcome aboard Michelle, we look forward to working with you!
Getting ready for the 2008 Negotiations
Now that the Officer Elections have taken place, it’s time to start thinking about the upcoming APLE – Library Negotiations for the 2008-2011 Contract.  We have a strong and experienced group of officers at the table this year and this should make for a good negotiations process.

The Officers will be meeting shortly to start plotting and planning.  You’ll be hearing from the Negotiators sometime in July with the Contract Survey.  The Survey will help the Officers’ gauge where our contract should be changed and updated.

Be proud of your work. Be proud of your union membership.

David and David 
“5 Cool Chicks” in a Mid-Size Car
Once again, APLE sponsored a team for the Read for Literacy fundraiser – The Amazing Race for Literacy.  APLE members Patti Lusher, Amy Hartman, Talena Horton, Mary Leugers, and Lori Witham (a.k.a. the “5 Cool Chicks”) served on this year’s team.  The Team followed clues that lead them around to various locations throughout the area having a lot of fun along the way.  Thanks to all the “Cool Chicks” for helping raise money for a terrific cause.  This is APLE’s second year participating and we can’t wait to see where the event leads next year.

Happy Retirement!
APLE would like to congratulate Charles Aldrich (Outreach Services) on his retirement from TLCPL.  

Center Stage Awards 
Congratulations go out to APLE member Adrienne Amborski on receiving the 2007 Center Stage Award for outstanding service to patrons.  

Congratulations are also in order to the fine staff at the Sanger Branch on receiving the Center Stage Team Award for aiding a patron in need.

When you are going above and beyond during the course of your regular duties, an award is the furthest thing from your mind.  However, giving credit where credit is due is important and these fine individuals deserve their moment in the spotlight for their efforts.
Please remember to nominate your colleagues for a job well done!
APLE General Membership Meeting - May 16, 2008
Meeting was called to order at 6:15

Treasurer’s Report

Nominating and Election Committee:  The results are in for officer’s elections.  David Topoleski and David Lutz are re-elected co-presidents.  Linda Koss is the Secretary/Treasurer.  Negotiators are: Patricia Crosby, Thomas McDonald, and Brian Nichols.  Trustees are: Lydia Cousino, Michelle Thomas, and Patti Lusher.  Sincere thanks to committee members Joyce Smith, Beth Tuohy, and Heidi Yeager for all their hard work on this election.

Intranet Committee: Melissa Jeter, committee member, reported that the committee will meet on May 22nd to look at wiki capability.  Melissa has used wiki in the Tatum Center, and can see many staff uses for it.  She reports good progress in the committee’s work.

Staffing for Results Adult/Teen Ordering:

We will do a survey to see how we could reduce the time of ordering.  Problems have been noted with lost orders in Brodart recently.  Nonfiction is working well, but fiction has had problems.  

President’s report:
 Library/APLE meeting will not take place till next week.

AAT—We are adding representatives from CWA and middle management.  Middle management representatives were picked from volunteers.  For now, here are the people on the AAT, which will have to select a new name due to its enlarging composition: APLE officers, Meg Delaney, Hannah Lamie, two CWA officers (Harry Johnston and Marcy Andrews), and most of the library council members, except Charlie Oswanski.  We will have an orientation for the new people next week to show them how the committee works, and how consensus is reached.  

Race for Literacy—Patti Lusher is the contact for APLE’s team.  We wish them the best of luck.

New Business 
Sick Leave Bank:  There was discussion of possible abuse of sick leave.  Brian Nichols of the Sick Leave Bank Committee stated that managers have a responsibility to see that it isn’t abused.  If APLE members see abuse, they should report it.  The Sick Leave Committee deals only with the cases presented to it.  Abuses must be documented.  He noted that few cases are presented to the committee at all.

Loan Periods:  There was a long discussion on the proposed changes to loan periods.  Concerns were expressed that we could lose circulation on new DVDs if their loan period is lengthened to a week.  Others felt that 21 days as the longest book loan period might be too short.  This may be a compromise to save labor in change form “new” to “regular” materials.  Others feared that a 10 item DVD limit might be too many, and keep too many items away from other patrons.  This could produce higher circ figures, but serve fewer patrons.  The new policies could affect outreach and its staffing.  Finally, some felt that longer loan periods for periodicals could make them obsolete by the time they come back from their first circulation.    It was proposed that there be a “test period,” where we could try out the new policies and check for their impact on usage and circulation.  Otherwise, agencies could be held responsible for drops in circulation that result from the new policies.  

APLE and its officers will be at next month’s library Board meeting when NWOLMC presents its flag to honor the AAT for its work in improved labor/management relations.  This is only the 22nd time in 22 years that any labor/management team has been honored.  

Next month will be the last for old officers, and new ones will be inducted.

Meeting adjourned.

Library Board of Trustees Meeting - May 22, 2008
Staff Introduction – Nicole Naylor, Assistant Manager, Branch Services
AAT EI Flag Presentation - Executive Director Sandra Simon and EI Facilitator Clois Smith from the Northwest Ohio Center for Labor-Management Cooperation presented an EI Flag and Certificate to APLE and Library Administration for our first-year of work on the APLE-Administration Team.  The Flag and Certificate can be viewed on the APLE WebSite.
APLE Co-President David Lutz made the following remarks:
Unfortunately, my “partner-in-crime” - David Topoleski, is on Annual Leave, but on behalf of the two of us and the rest of the APLE Officers, I’d like to say thank you to the Labor-Management Center for this honor.

I believe the Center has only awarded this flag to 22 other organizations.  To be included among those other deserving organizations is a tremendous responsibility for us to continue the path we are headed down.  There is no going back.  Receiving this flag validates our process and it is up to the new Team to make sure this initiative cascades through our organization to all agencies and departments.

APLE welcomes the newest members of the Team – CWA and middle management.  We hope they will find the benefits of group communications and consensus building as worthwhile as APLE.

Once again, I’d like to thank the Library Board for putting us on this path of communication, teamwork and respect.  I’d also like to thank Administration for joining us on this path to improved labor-management relations.

Today our gratitude lies with the staff of the Labor-Management Center and their work with us.  To Sandy Simon and her staff, APLE says thank you.
Finance Committee:
2009 Budget Request (approved)

2007 Actual

$35,938,999


2008 Appropriations
$40,541,230


2009 Estimate

$40,580,970
Buildings and Grounds Committee:

Birmingham Branch – Additional Parking (approved)

Awarded to JMB Construction - $98,452.00 (low and responsive bidder)

APLE Comments – David Lutz

I’d like to start off by congratulating Charles Aldrich on your years of service to the Library system.  APLE hopes your travels in retirement are very fulfilling.
On behalf of APLE, I’d like to welcome and congratulate Niki Naylor into the ranks of Library Administration.  As you’ve seen today, things have changed greatly between the Library and its unions.  You are joining us as we enter a new phase of labor-management relations and we hope you’re ready for the new and improved group communications and consensus building.
As long as I have the APLE Officers here today, I’d like to let you know that APLE has completed our officer elections for the upcoming 2008 – 2010 term of office.  Most of the current officers will be returning, which will help with continuity on the Team and in upcoming negotiations.  David Topoleski and I will be returning, as well as Secretary/Treasurer Linda Koss.  Patricia Crosby, Brian Nichols and Tom McDonald will be serving as our Negotiators.  Lydia Cousino and Patti Lusher will continue as APLE Trustees.  Our newest Trustee, Michelle Thomas, will start in July.

Executive Session:

The Board went into Executive Session to discuss Real Estate matters.

Life in the Trenches 
by Linda Koss
Life in the Trenches

By Linda Koss

     Several months ago, David Lutz sent out an e-mail on the Library 2.0 Manifesto.  In general, it declares that librarians need to be proactive towards change, to look to the culture of our patrons, acclimate the library and its services towards what patrons want and need, and take an open minded, experiential approach to new technology.  While it is good, I wonder if library administrators understand its full implications.  When I see what excites administrators, from the Library of Congress on down, I think of the Larson cartoon, “What We Say to Dogs, What They Hear.”  Administrators seem to hear what they like.
     For instance, the Library of Congress has begun cutting back on its cataloging activities, especially on uniform titles and names.  Supposedly, this is a better business model—nobody is keeping such detailed cataloging anyway, and tagging, or “folksonomies” are a rising trend.  Who needs experts to classify stuff in detail, when average people do it just as well?  As it happens, we might need experts after all.  In the blog Free Range Librarian, Karen Schneider reported on the Information Architecture Summit where Gene Smith made some of the following suggestions for improving tagging: more structure and control, the ability to subdivide tags, allowing true phrases, and offering definitions for tags…you know, those things catalogers do.  

Giggles Schneider: “Isn’t it amazing how if you give people enough tools and time, they eventually reinvent cataloging?”  
This isn’t to say that some parts of tagging aren’t useful: there is a need for faster turnaround time to accommodate changes in terminology, for instance.  But people who saw controlled cataloging as a waste of energy and time should have known better all along.   LC administrators and many library administrators in general saw the chance to save time and human resource bucks when they should have critically examined the role cataloging plays in controlling and finding materials.  Rather than disparaging our own colleagues and their knowledge as obsolete, they should have respected the insight and experience those professionals brought to the table.  It’s only o.k. to “think outside the box” if you understand why the box is there in the first place.  Otherwise, it falls under the category of uninformed daydreaming.

Likewise, we daydream about the fabled patrons who are becoming so tech savvy that they hardly need reference assistance.  Let’s talk about real patrons at the desk instead. A few weeks ago, a patron came to me and wanted to be set up on the Web site where she typed up her resume at the branch.  I allowed that I didn’t know which one that was. “Well,” she sneered “I figured if they knew that at the branch, you would know at least as much.”  I settled her down to a terminal, bound up my bruised ego, and called the branch in question.  The branch librarian set me straight.  “We set people who want to write a resume up with Word, and pull up the resume template.”  She went on to explain that many patrons could not tell the difference between a Web site and a word processing program, because they are both on a computer screen.  

These are the patrons that Joan Frye Williams, a speaker at next month’s OLC Reference Conference, has commented on in the past thusly (paraphrased here on the Shifted Librarian  blog, June 26, 2006):  “Civilians want us to set up the candy store, using all of our expertise, and then get out of the way so that they can do what they want and play with what they want to play with. They want us to set them up for success, not failure.  Meanwhile, we're all locking things up, keeping control, insisting that we be needed.” Fellow TLCPLers, how many patrons have told you lately to stand aside and stop helping them so much?  Sorry to burst your bubble, Joan, but lots of patrons still don’t have the basic literacy—computer or otherwise—to hit the candy store successfully without a lot of reference intervention. We are still very much needed at that level, and to leave these patrons on their own is to abandon them to a world where no information is within their reach.  There are highly educated, tech savvy people who just need the table set for them, and we should always work to make information as easy to reach as possible.  But I suspect that one of the reasons Ms. Williams is a rising (and, I bet, highly paid speaker) on the library circuit is that when administrators hear her, they hear a beautiful future full of mostly self-serve patrons and fewer reference staff.

There are lots of ways that librarian can “set the table” in the new information age, but I don’t know if administrators really want us to do that.  One of the exciting new roles we can play is one of our oldest—creating sources of information.  Librarians in the 19th century created their own indices and files, but gradually gave up that role with the rise of commercial services.  Now we can once again put our information gathering and classification skills to use in creating online files of local information that are too small to merit attention from commercial sources.  But are we doing this—or are we thinking—hoping, really, that we don’t have to do that, because “Google does everything?”  No, it really doesn’t.  It leaves untouched groups with no Web presence, it leaves groups with small, unsophisticated Web sites consigned to back search pages, where they will never be found.  Worse, it does not gather up information on a topic under a useful umbrella, unless someone creates that linkage in one Web site.  That is exactly what libraries should be doing, and what they know better than anyone else.  We should be adding to the content of the Web, not sitting back and letting less skilled and less impartial people do our work because it’s cheaper and easier.

And what about the Internet 2.0 ideal of everyone’s voice being heard?  Are administrators ready to allow patrons to tag materials, and share their tastes with like-minded fellow patrons?  Will they create blogs that let the staff participate in creating content?  Or will all the voices be heavily vetted from the top as usual?  

There should be an administrator’s 2.0 Manifesto, in which we: 1) promise to look at technology in light of both future possibilities and our patron’s real and demonstrated needs  2) seek to have libraries contribute more, not less, to the creation of information sources and input on the Internet.  We will not have the attitude of “let Google do it”  3) will be open to technological advances in information gathering and access while being mindful of our traditional knowledge about both and 4) strive to let more voices be heard in the new technology besides those dictated from the top. Are we really ready for that?
Please join us this 
Friday, June 20th
APLE General Meeting

Sanger Branch

6:00 p.m.
Food, fun, and……fireworks!
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The 5 Cool Chicks show off their decorating skills at


Wixey Bakery.











