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	Officers’ Column
Does anyone know where Harry Potter keeps his Marauder’s Map?

APLE has no map to follow, no Contract language to go by.  Instead, we have to figure out the best possible use for APLE’s additional hours created by our Reductions and Cost Savings Plan as we go along.
Through those additional hours, three positions were proposed by the Library.  A full-time position in Outreach, a PT-I position (30 hours) in Business and a PT-I position (30 hours) in Humanities.  We are working down the Recall List in seniority order to fill these positions.  The additional hours have also allowed some of the most senior members on the Recall List to accept more hours as well, going from 22.5 hours (PT-II)  to 30 hours (PT-I). Due to the limited amount of hours available increasing everyone’s hours is not possible at this time.
With no formal Contract language to go by, trying to plan and implement these additional hours has been difficult.  And just when you think it’s settled, a resignation or a retirement is announced.  There is also the possibility that with a review date of October 2010 on our Reductions and Cost Savings Plan, along with any changes in State and Local funding, some of these additional hours might disappear. We also need to mention trying to balance the additional hours against agency needs.

Try building a house of cards on a rolling ship during a hurricane and you’ll have a sense of the frustration and elation that we’ve been going through.  

So, no specific Contract language.  No map.  Just the elected officers trying to make sure that APLE members get the best deal by working through, over and around the constraints of all of this.
Be proud of your work.
Be proud of your union membership.
Brian and David
2010 Officer Election
The 2010 Nomination and Election Committee has been convened by the APLE Officers.  Lynn Jagos, Linda Koss and Jack Moran will be running this year’s election.  They are charged with seeking volunteers to run for office and to oversee the elections in May.  New officers will take their posts in June.
We hope you will consider responding to the Committee’s recent email.
What is the “New Normal”?

You may have heard someone say that we are now working under the “New Normal”.  The term “New Normal” is referring to our work environment with new conditions and constraints as we deal with the aftermath of last year’s Budget Crisis.

The New Normal not only affects Library staff, but our patrons as well.  The following chart shows you how things have changed in just six months.  You could probably add more based on your own experiences, but here are the more obvious changes.
For Staff

For Patrons

Decrease in open hours

Decrease in open hours

Less full-time/substitute staff

Less full-time/substitute  staff

Less Security

Less Security

Less programming 

(Adult, Teen and Juvenile)

Less programming 

(Adult, Teen and Juvenile)

More materials on carts waiting 
to be shelved

More materials on carts waiting 

to be shelved

Fewer new materials

Fewer new materials

Increase in waiting time for holds

Increase in waiting time for holds

No Step increase

No Cost-of-Living Allowance (COLA)

Increase in OPERS

Less outside training opportunities

More internal training

More employee involvement initiatives

Staffing changes

Time away from regular duties 
to sort materials

Working through Survivors’ Grief

1. Denial

2. Anger

3. Bargaining

4. Depression

5. Acceptance

Welcome to the “New Normal”, at least for now.
The “New Normal” and Holds
At the March Library Cooperative Team Meeting (LCT), we discussed placing items on Hold and how the “New Normal” is affecting that process. Discussions like this need to take place because no one could have predicted all the twists and turns in our operations caused by the Budget Crisis.  The discussion at the LCT Meeting proved insightful and should provide guidance to not only APLE members, but all staff in assisting our patrons.  
APLE would like to thank Cathy Bartel for posting on the Intranet the result of that discussion.  We think all staff should take a moment and look and this detailed explanation on the Hold Process.

To find the posting:  Intranet ( Circ Tab ( Millennium Section
APLE Meeting Minutes – January 2010
Minutes of last meeting approved.

Secretary/Treasurer’s report

President’s Report: 

Signing in/Out Patrons—A branch librarian was asked to “sign in and out” a patron who was in the library for assigned times by an agency with whom he was working.  This request was forwarded to Administration.  APLE doubts that this should be done, since there is no practical way we can monitor the patron’s attendance.

Documented Discussions —The issue has come up re: a prewritten document presented to an APLE member regarding some disciplinary matter, to sign showing that you have received it.  We discussed this with the UAW.  We must accept this for now.  But since it’s not dealt with in the Contract, we feel that members are not required to sign it.  The document is kept in the employee’s file for a year, then, if no other disciplinary event happens, it is pulled from the file.  This has been a problem, since it borders on corrective action.  Sometimes APLE is notified about this document, and sometimes not.  You can put a document in your files, disputing the particulars of it.  We have suggested improved forms for the Human Resources Department to use in such cases. 

Librarian Pool —Since those chosen are the first to respond, rather than being chosen by seniority (because of time constraints), we are monitoring the situation.  So far, it is working out.  You can submit personal email to Human Resources for notification of opportunities. 

Discussion of hours—APLE pointed out to HR that we are not utilizing the part time hours that were to have been used by the phone central service (which is currently being suspended).  We want to see those hours used, or sent to APLE members in some other form.  HR is looking into this.  We strongly urge that these hours be used by APLE members.  (Editor’s note:  As of this newsletter, proposals have been agreed to and implemented to use these additional hours – see Officers’ Column)

West Toledo Children’s Librarian—Concerns were expressed that taking away the West Toledo children’s librarian will curtail programming in that agency.  Librarians will feel pressure to do work that they are not given time to prepare and perform.  Also discussed were the pressures children’s librarians feel to fill in Outreach.  With Donna Anaya’s retirement, Main children’s librarians will be filling orders for preschool and day care, but presentations have been eliminated.   (Editor’s note:  The position has been filled at West Toledo)
Recall process - APLE signed off with Human Resources on the recall procedure, as outlined in Brian Nichol’s email.
Five New Shelvers for Branches - They will be CWA members.

LCT Meeting:
Floating collections - Reason: the floating “tipping point” was the budget issue, and the expense of sending books to their home agency after each use.  The administration also said it makes books more “visually available.”  Books will not float for years, because re-cataloging would be required.  Concerns were expressed that floating would cause a disruption in collections in which patrons tend to search by “eyeballing,” and that if material floated out of the agency, those patrons would never search out those materials.  Fears were expressed that large agencies will be clogged with more material than their shelves could hold, while small agencies would be starved for new materials.  Amy Hartmann will go to the PLA conference on floating collections and will report back.  The administration is considering changing the Staff Location Committee to the Floating Collection committee.  Concerns were expressed about the loss of knowledge of collections by librarians, the loss of ordering power, and the potential loss of control over collection weeding with present trends in TLCPL.

Charitable giving—management of some of these programs was once Dorcel Dowdell’s responsibility.  It was proposed that APLE, CWA and the Staff Association be given the job of running 2 food drives per year.  We will stick to cash or checks, rather than donation of goods.

New Business:

Note about Contract, Exhibit Q, explaining “preparation time” requirement.  This was discussed, as well as writing down reference questions and the impact it can have on staff time to serve the public, as well as staffing patterns.

Margaret Danziger will take over the responsibility for overseeing Main library.

The Nomination and Election Committee is looking for both members of the committee and candidates for office.

Next General Meeting: March 19th.

Life in the Trenches by Linda Koss

Which side are you on?  It’s not just an old labor song.  It’s a constant question that people in public service ask themselves several times each day, whether they acknowledge it or not.  We like to think that the patrons, librarians and administrators in a public library are sort of running in the same herd to the same destination, but in fact we aren’t and we don’t.  The answer to many decisions we make, in reference, collection development and more, depend on with whom we align ourselves.

When we deal with patrons, we can enforce all the rules, (on noise, or free stuff printed at the reference desk, etc.)  or we can cut slack.  We can stick to the management-generated letter of the law and blame patrons for being ignorant and not knowing our rules.  Or we can decide that some of the rules are not fair or not fairly enforced (like loud teens vs. loud, hard-of-hearing elders).  Sometimes we make that decision early in our careers and stick with it forever.  It’s easier that way. 

Sometimes our moods make the decision for us.  No, they shouldn’t, but yes, they do.  For instance, it’s best for the patron if they need slack before we had a run-in with a nasty patron.  On the other hand, if we feel guilty about the run-in we had with a previous patron and blame ourselves, the next patron might just have an extra-lucky day at our reference desk.  A boss’s oversight and attitude towards rule breaking and bending can make a difference.    If the boss is a stickler for the rules, the staff’s attitude can coalesce around that.  Patrons come and go, but the boss does the annual evaluation.

We also feel the pull of conflicting loyalties when patrons criticize our collections—why don’t you have more of these, or chose not to subscribe to X?  I’ve heard staff become absolutely brutal (behind closed doors, of course) when patrons do this.  “Why do they EXPECT us to have this?  This is too scholarly?  Are they crazy?”  They aren’t crazy.  They are library patrons, and we are a library, and they expected us to have stuff they wanted.  We should be happy they thought of us first, instead of taking their reference needs to the Kinko’s or the internet.  It’s not “smart us” versus “stupid them.”  We could consider it a teachable moment for the patron, a chance to explain why we have what we do, and why we don’t.

We also need to be honest with ourselves when we make selection and de-selection decisions.  When we buy a couple hundred copies of Harry Potter, and get rid of or buy less of, technical materials, we are in effect growing and weeding our users, choosing who to serve and who to ignore.  Sometimes we don’t lay our cards out on the table when we make these decisions, even to ourselves.  That could be the real cause of some of our defensiveness.

Who you side with in a situation—co-workers, patrons, library administrators—often boils down to who you feel has your back.  This seems especially important in agencies that are isolated from others. As one branch boss (now retired) once told me merrily “what downtown doesn’t know won’t hurt them.”   In agencies shrunken as drastically as ours, it may compound the tendency to identify with people in their own agency members rather than the whole system.

It’s a phenomenon especially worth watching since the library’s financial crisis, in which many agencies have lost staff and are struggling to carry their workload.  They will judge whether their unions are able to fight strongly enough for their best interests in cost-cutting agreements with management.  Likewise, they will judge whether folks in management, who they rarely see, are sharing the burden of cutbacks equally with them—are upper management taking the hits as hard as we are?  If either side is found wanting, staffers may circle the wagons around their own agency.   And those loyalties will last a long time.  I don’t know if the library’s big cheeses care about whether the rank and file staffers are on their side.  If they do, they need to look at whether they are behaving and communicating as if they were on the staff’s side.  

January APLE Meeting

Please join us on Friday, March 19 at 6 p.m. in the Sanger Branch Meeting Room.  Pizza and desserts will be on the menu.
Please use the Staff Entrance on the driveway side of the building to enter.














