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Officer’s Column

To preview Linda Koss’s column at the end of this month’s APLE newsletter, she writes about the continuing saga of periodicals and Main Library.  It’s hard for APLE to look the other way on this subject.  As a matter of fact, we’d wish that things were going better for TLCPL on this matter.  Here we are, how many years after the completion of the upgraded Main Library, and there’s still a large chunk of the patrons’ magazines at or returning to the warehouse.

Indeed, in a way it appears that APLE is being used to bail out the library on this issue.  You might recall that an appeal went out staff around the system to volunteer at Main.  The e-mail requested help to unpack and shelve material that is still arriving from the warehouse.  APLE’s members at Main have been dedicating some of their work time unpacking and sorting the incoming periodicals. We have agreed to do so as a group because we would like to see the materials return as soon as possible. We could have questioned why professional staff is being asked to open the boxes in the first place, since the librarians’ primary involvement is to work with the supervisors to decide where the periodicals should go. We surely could do this after the materials come out of the box, but we decided (we’re sure with much appreciation) to give the extra effort and get this done. What we’re not willing to agree with is the request to take another union’s work and at the same time leave our professional work waiting to get done. We believe the task of shelving these materials should be given to those who already get paid to do this work. If the administrative/exempt members believe that going down and doing this work is a good use of their time, as troubling as that may be, that’s one thing. What APLE wonders is whether the public and the trustees would believe that this is the proper way to expend our members’ time and wages. 

Five years ago, before the ribbon cutting to announce the new and improved Main Library, APLE knew that we would pitch-in and help.  APLE members put their “grubbies” on and moved materials in and out and around the library.  We took one for the team because we thought the restocking of Main was an important priority, and one that had a connection to our professional work. But that was five years ago; wouldn’t you have thought that more and better thinking would have been put into the details of bringing back collections?  Is it really up to the APLE members to shelve materials and periodicals? We’ll see as this issue is investigated formally.

Speaking of details, your APLE officers are preparing and researching for the upcoming contract negotiations.  We certainly hope you’ll join us at the next monthly meeting to hear more about it. We’re at the Sanger Branch Library today, Friday, March 18 at 6 p.m.  Please join us for all the details and more.

The APLE officers would like to thank Ray Williams, a seven-year veteran of security work at the library, for his service to the library staff and patrons. We’d also like to thank Ray’s wife, Marti, for the wonderful chocolates that she provided for Staff Association events throughout the years. You’ll be missed Ray- thanks for your integrity and enjoy your retirement.

Lastly, in related matters, we have learned through a letter posted by an administrator that a camera had been placed at Main in a staff area. Although the letter clearly states that the camera was not intended to monitor staff, and has been removed, it appears that staff had not been made aware of its addition. This may serve as a note to APLE members to check with your agency management to see where the cameras are placed in your facility. This will surely make you feel safer; knowing that monitoring is taking place for your security.

Be proud of your union membership.

David and David

APLE – Management Meeting – February 16, 2005

The full February APLE – Management Meeting was cancelled due to a scheduling conflict with manager’s attending a conference.  David Lutz, David Topoleski and David McClellan still met with Mrs. Hernandez for the Monthly Agenda Meeting.  Here is what was discussed at that meeting.

Personnel Polices and Practices

Emergency Weather Levels and Closings:  Discussed our disappointment with library administration and the slow closing of the Oregon Branch on January 22, 2005.

(Please note that since these discussions that library administration has updated staff of the procedures.)

New or Existing Programs

New Strategic Work Teams:  

Strategic Planning work teams are forming:

Measurement     First meeting is scheduled for Feb 24 from 2 – 4

   Leaders:   Margaret Danziger and Nancy Foth

Teen     We are waiting until Dorcel returns from leave to schedule the first meeting.

  Leaders:   Dorcel Dowdell and Marilyn Zielinski

Database Training    First meeting is scheduled for Feb. 24 from 2 – 4

    Leaders:    Pat Lora and Mary Thom Williams

The Readers Advisory work team and Reference work team are not strategic plan groups.  They were formed by recommendation of the Staffing For Results committee using the results of the Patron Use Survey.  The committee felt it was very important to have good representation from all groups including APLE, managers, adult, teen and youth services librarians and Branch and Main agencies.  The leaders invited members in order to insure diversity.

Readers Advisory    First meeting was held on January 31.  The next meeting is scheduled for March 14.

   Leaders:    Nancy Foth and Tracy Montri

Reference     Committee is still forming.

    Leaders:     Barb Lough and Karen Wiggins

All work teams will post minutes on the z-drive and inform staff of the availability of this information.  

Wellness and Healthcare:  Meeting will be scheduled soon.

Ergonomic Issues

APLE was given copies of the Ergonomic Reviews that were done at several of the branches.  Will discuss further at the March APLE – Management meeting.

Administration of Agreement

Coverage of Chiropractic Services:  Administration recognizes the concern and is in the process of developing a plan.  More information should be available after March.

Memorandum of Understanding Regarding LIL:

· Acknowledgement by the Director

Promised by February 11, 2005

Can be seen at the APLE Website – http://www.orgsites.com/oh/aple/_pgg7.php3
· Implementation of Ergonomic Report for LIL (deadline 60 days)

Ordered, installed as soon as possible

· Pop/Teen Study

· Two (2) Part-time Librarians

Board of Trustees Meeting – February 24, 2005

New Board officer and committee appointments were announced.

Resolutions of appreciation for Shirley Matthews and Susan Coburn were given. 

OLC Videoconference has online availability and a tape is available for staff.

APLE Comments- 

APLE congratulated Sue Coburn for her hard work and support of professional and support staff. 

APLE thanked Board member Joseph McNamara for his comments regarding a Board sub-committee that will be updating the library’s code of conduct. These policies are very important to protect everyone who visits and works at our facilities.

APLE mentioned that we are glad to have resolved a preliminary grievance about the proper adherence to the APLE/Library contract regarding the Level III snow emergency that occurred in Oregon on January 22nd. When the mayor of the city declared a snow emergency, the Library should have closed immediately. APLE hopes that the administration will follow established contract language more closely in the future.

APLE announced that the Association is very proud to make a $500 contribution to the Library Legacy Foundation in support of National Library Week. This very important time, the one week yearly that’s dedicated to celebrating libraries, is a great time to champion libraries and their workers. We are happy to collaborate with the Foundation/Library to provide prizes for each agency for the NLW “Find It @Your Library” hunt.

CWA Comments-

CWA complimented Sue Coburn for the way she treated staff. They also congratulated Shirley Matthews on her retirement. CWA commented that Waterville and Lagrange were looking good and they introduced a new steward.

Betsy Fried, Assistant Youth Services Coordinator, made a presentation to the Board on the JASON Project. She specifically mentioned the great job by APLE member Cliff Upp for his work on a JASON PowerPoint presentation that was used around the world.

APLE General Meeting Minutes – February 18, 2005
Meeting called to order at 6:15 p.m.

     Minutes of the January meeting approved.

    Treasurer’s report: total in APLE accounts: $3,143.95.  APLE had contributed $500 in sponsorship money for National Library Weed activities at the library this year.  The money will go towards NLW prizes.

     Union cards: This is still being worked on, and we should receive them soon. 

     Personnel:  There was a discussion of the snow situation in January.  The administration apologized for the belated closing of the Oregon branch, which was closed at 2 p.m., two hours after the branch manager reported to Main library that the mayor of Oregon had declared a Level III snow emergency.  The subjects of the discussion included the chain of decision-making command in such emergencies, and how this could be speeded or simplified.

     Professional Development Advisory Committee: The committee has put items of interest in the APLE newsletter this month.  Kudos goes to George Klein, Adrienne Amborski and Patty Lusher for their contributions to this committee.  George gave his input on the committee’s progress.  Members discussed the need for more development activities, such as new classes, more funds appropriated, and more release time.  This is part of the contract, but work on it has lagged.  There has been a lag in committee meetings as well.  

     Wellness and health care: Little has been spent on this though money has been encumbered.  Members brought up the withdrawal of personal leave time for participants in events like the March of Dimes walk.  The administration says that it is due to the overall cutback in leave time.

     State funding teleconference: The director of the Ohio Library Council did a good job of discussing possible revenue cuts from Columbus in the coming year.  Some noted that we have had state funding cut since 2001, and the irony of this happening at a time when income levels are creeping up.  It was noted that APLE was not invited to the teleconference until we asked to come, with only a couple of day’s notice.  APLE and CWA lacked the presence there that we would have wished.

     Legislative Day: The staff has been given mixed messages—that we are encouraged to go to Columbus, but that it’s hard to give people time to go.  We need a cross-section of different people to go, to provide different perspectives.

     Bike Rack Request: No new bike rack will be added at Main, but more surveillance will be.

     Branch issues: The library received the Bureau of Worker’s Compensation reports about the branches, in which suggestions have been made to make ergonomic changes.  Branch security issues were discussed.

     LIL: The acknowledgement from the Director has been received.  Per the ergonomic report for LIL, a new desk is in the works.

     Pop-Teen study: Some movement has been noted.  Two part-time LI’s are being hired.  There are still no interviews for the new techs.

     Organizational meeting: The APLE officers had an organizational meeting in January to create a game plan for contract talks.  Trustees are working on a revised and updated constitution, and a member’s survey is being created.

     Modification to the 2004 appropriation schedule: APLE noted the transfer out of $2 million from various funds for building repair, $300,000 removed from spending for APLE personnel, and so forth. We will seek clarification of this issue from the Finance Office.  

8:30: Meeting adjourned.

Professional Development Advisory Committee

New Titles in the Collection – TLCPL

Submitted 1st Quarter 2005


025.21 Col


Collection Development Policies: new directions for changing collections


Edited by Daniel C. Mack, Haworth Press 2004

025.524 Ron


Chat Reference: a guide to live virtual reference services


By Jana Smith Ronan, Libraries Unlimited 2004


027.473 Mac


Introduction to Public Librarianship


By Kathleen de la Pena McCook


025.04 Sch


Find it online: the complete guide to online research, 4th edition


By Alan M. Schlein, Facts on Demand Press 2004


021.7 The


The Library’s Crisis Communications Planner: a PR guide to handling


every emergency


By Jan Thenell, American Library Association 2004

Many thanks to Jody Moser, Business Technology, for her suggestions to the list.

Next edition due June 2005

Life in the Trenches

By Linda Koss

     Main library is still busy unpacking the serials sent to the warehouse beginning in 1999.  In the ensuing six years, the library has not truly settled on what to do with them.  For those of us who remember, there were some issues with the return of warehoused materials after Main library’s remodeling.  According to an e-mail by Main Manager Dorcel Thrower-Dowdell at the time, “based on the floor plans of what we currently have, we can say that the basement mezzanine has been reduced by ½ and the basement level has been reduced by about ¼.”  The café, bookstore, and underground concourse took up space once available for serials and government documents, resulting in less shelving room than existed in the pre-expansion library.  

After we presented these facts to the library board in January of 2002, the administration promised that nothing would be weeded for space; we would somehow make room for valuable materials.  They told us that this was the express purpose for holding onto the Sight Center.

     But in 2005, the details have still not been worked out.  Many magazines are coming back to Main library, while others have been discarded, straight from the warehouse.  Some of what was brought back has been discarded already—those that had short runs, or that we had in microform, or that were not deemed valuable or in good enough physical shape to be usable.  The science and technical community has made extensive suggestions about periodicals that should be kept for their historical importance in the tech-rich history of Toledo, and those that we have in substantial runs will be kept.

     But maybe not at the much-heralded Sight Center.  When the “I Heard It Through the Grapevine” rumor line recently responded to a rumor that the Sight Center was not physically able to store books and periodicals properly, the administration gave this bureaucratese response:

     “An architectural study is being conducted to determine the viability and associated costs regarding the renovation of the Sight Center facility for various potential future uses, including the possibility of storage. The study is being conducted so that all options for off site storage are explored.”

     Let’s translate that for the benefit of our English-speaking readers:  “We have no clue whether the Sight Center can cut it, even though we implied that it could three years ago.  We might use it for that, or for something else.  Do we have a plan B?  Who knows?  We have a team of experts called in for a long, drawn-out study, in the hope that everybody will forget this issue.  If you don’t, we’ll have to seriously find a place to store those darned materials, and that just sounds like a headache.”

     In the meantime, materials slated to go to the Sight Center are currently being sent back to the warehouse, a place with no climate control and serious dampness issues, to sit for an indefinite period of time.  

    Though the issues were drawn up around the serial collection, more than serials are at stake.  Many historical runs of books, like the Moody’s Business Manuals and Sears and Roebucks catalogs going back to the early 1900s, are also slated to go to the Sight Center on the pledge that nothing would be weeded merely for space.

     Besides technical materials, the return of our periodicals has unearthed literal treasurers, fine and rare magazines worth a great deal in money and historical value.  Some were never cataloged.  Others have not previously had their full library holding documented in the catalog.  We have holdings of the Illustrated Times of London going back to 1842, and our run of them has a value going into the mid six figures range.  Goodey’s run in particular reveals some stunning specimens—hand-painted watercolor illustrations going back to the 1830s.  Asia, a magazine we have, was renown for its Art Deco covers, some of which have monetary value apart from the text.  We have the full run of the influential literary magazine, the Dial, and such art publications as Art et Decoration.  These items have impressive monetary and cultural value.  Clearly, they can’t be left lying around in a damp, unheated warehouse, and we are running out of room in Main library.  What should we do?

     The administration needs to confirm, and soon, what the capacity of the Sight Center is for storage.  Will find out months from now that the site can’t be used, and that we had no choice but to discard valuable material?  The library had three years to find out about the property; that should have been enough.

     We should also strongly consider working with the Northwest Ohio Regional Book Depository. The materials we store there wouldn’t be available immediately, but they would still be accessible within a few day’s notice to the people in Lucas county, whose tax dollars purchased them in the first place.

     The last possibility for valuable material is to sell the valuable periodicals, (NOT reference book material; that should stay put) but only after careful research, so that we could get the best price for these materials.  Let’s not have hasty fire sales and, God forbid, any trips to the landfill for them.  If we decide that we can’t or won’t put resources into making these items available for the enjoyment and education of people in northwest Ohio, let’s make sure that they can be appreciated somewhere else.

     The bottom line is that the administration needs to come up with a plan.  They need to do it now, and let the library board and employees in on it.  Will we store, cooperate with other libraries in the region, or carefully sell our valuable resources (using the money to buy much-needed materials)?  It’s a touchy issue, because storing them properly or sharing resources takes time and money, and the public does not want to hear about materials being removed (particularly since they thought they spent millions of tax dollars to create more room for materials, not less).  But it’s times like these that administrators earn their salaries.  Let’s see, after all these years, what the library does.
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APLE General Meeting


Friday, March 18, 2005


6 p.m.


Sanger Branch Library





Pizza and Lively Discussion


as always!








