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Officers’ Column
Just as a table is wobbly with a missing leg, so is a team without all the interested parties participating.  For the past year, APLE and Library Administration have made great strides through the team process, but something was missing.  Two groups, CWA and Middle Management, were absent from our discussions and making our table wobbly.  Starting in June, the Team (no longer to be called the APLE-Administration Team, new name to-be-determined later) will meet in one room with APLE, Administration, CWA and Middle Management working together to improve employee involvement and labor relations at the Library.

Why would APLE care about CWA issues?  Why would CWA care about APLE issues?  Even though there are topics that are specific to each group, we can learn about each other’s issues and build better lines of communication and respect.  This will also mean that topics of interest (security, training, technology, marketing, etc.) to both APLE and CWA will be communicated to both groups.  That way we hear the same thing, the same way, at the same time.

NO ONE HAS SOLD OUT!  There are still two separate unions that will continue to represent the specific issues of their unions.  Monthly Library-APLE meetings have continued through this team initiative and work on specific contractual issues.  These meetings have improved because of the team process.  APLE hopes the same will be said for CWA.

APLE welcomes these new members to the Team and look forward to putting our table “right” with improved employee involvement and better labor – management relations.

Be proud of your work. Be proud of your union membership.

David and David 

Congratulations!

APLE’s very own Secretary/Treasurer Linda Koss received from the OLC Northwest Chapter’s “Give a Shout" awards the honor of Librarian of the Year.  Linda does not like the attention and we’ll probably be in trouble for mentioning it in APLE Matters (and on the Web site), but sometimes you have to give credit where credit is due.  Way to go Linda!
Good Luck!
APLE wishes our members participating in the upcoming Race for Literacy all the best.  This event for Read for Literacy is a great way to raise funds for a terrific program.

And hey, let’s be careful out there.

We’d also like to wish the best to Tim Hyatt, Librarian at Point Place, who recently left our ranks. Thanks, Tim, for your contributions - good luck and please stay in touch.
Happy Retirement!
APLE would like to congratulate Jeanette Bell (Reynolds Corners) on her retirement from TLCPL.

APLE General Membership Meeting - April 18, 2007

Meeting was called to order at 6:15.

Treasurer/Secretary’s Report.
Nominating and Election Committee:  (Joyce Smith, Beth Tuohy, Heidi Yeager) 

Candidates were fielded for all offices.  

No other candidates came forward during the meeting, and nominations were closed.  The presidents thanked the committee for their hard work.

Intranet Committee: 
There is some frustration from the staff over not being able to sign up with the roaming profile away from one’s desk.  There are ongoing discussions with the IT Department.  Currently, there is no toggle available between desktops on our computers that would allow you to go easily from the general desktop to your own, personalized one.  One helpful idea was that staff members might transfer their bookmarks to the X drive, making them easier to access away from their own desks.  You can log in to the intranet as yourself to get to items there.

David Topoleski urged members to share their experiences with IT.  IT is making a real effort to communicate and work with the staff.  Let them know your needs.  On a positive note, scanning and e-mailing documents is easier in the new mail system than the old. 

Staff Recognition Committee:  
There has been talk about offering different awards, and giving awards for more specific things.  More will be decided at the next SRC meeting.

Staffing for Results Committee (Audio):  
The committee is considering centralized ordering for audio.  If you have a suggestion for audio purchases, Michelle Thomas created a form for streamlined ordering.  They are working to improve audio ordering speed.  The committee will also be looking for new members.

Patricia Crosby gave a report of her presentation with Margaret Danziger at the Public Library Association convention on Staffing for Results.  At the conference, Ms. Danziger gave the administration perspective, and Ms. Crosby the union’s.  Ms. Crosby was impressed by the prevalence of unions by attendees, even among middle management.  Jeff Wale worked hard to create a flawless technical presentation, and Crosby and Danziger worked well together on the presentation for a very good experience overall.  The presentation will be given again at the Ohio Library Council later this year.

President’s Report:

Library/APLE meeting of March 2008: 
Staffing at Audio Visual was a topic of discussion.  AV is an area of high circulation, high door count, with few subs assigned.  Now that the space situation is better, staffing is pressing.  APLE wants more staff there, as the SFR report suggests.  Branch staff members report difficulty in getting through to AV.  APLE has suggested a rover or exempt as a possible stopgap solution for the moment.  
The question of staffing for Saturdays also came up.  Our contract only stipulates that weekends have to be shared equally.

The administration also suggested that job applicants apply by e-mail.

AAT Team: 

March/April meetings:  April was the one year anniversary of AAT, and APLE created resolutions honoring both the administration and the Northwest Ohio Center for Labor Management Cooperation, and thanking them for their hard work.

Library clothing policy: 
AAT had a preview of some of the clothing being considered.  The supplier is a local union company, and the Implementation Workgroup is working out the details of purchasing the clothing.  

Martketing: 
The Spring/Summer Library Line has a theme featuring mothers.  There have been good turnouts for the Marketing open house events.

360 Degree Evaluations:  
APLE reminded the administration of the language in our current contract, which strongly states that we will work on the 360 degree evaluation in a side letter.  We need to fulfill the contract obligations.  However, APLE is re-evaluating our stance in light of new alternatives to problem-solving with managers.

Tech news: 
125 new computers are now online.  They do NOT have floppy drives, a technology that is pretty much an anachronism.  But portable floppy drives will be available.  MS Office is on public terminals at branches and Main.  The obituary files are now updated and enlarged.  We have added the Culturegram database to our online reference sources.  AAT now has an entry on the new intranet with meeting minutes and more.  Time cards will be online on the intranet in the near future.

AAT participation:  
CWA will now be represented at AAT.  Also, two middle-managers will rotate in and out of the committee from Main and a branch.

Race for Literacy: 

APLE will sponsor a team.  Trustee Patti Lusher at Waterville will be the contact person.  APLE urges others to join, too.  It starts at 4:30 May 17 at the Maumee Branch.

APLE elections:  Ballots go out in two weeks. 
Meeting adjourned.  Next meeting May 16th.

Library Board of Trustees Meeting - April 24, 2007

Resolutions of Appreciation

· Blanche Ellis, Finance Office

· Suzanne McLaughlin, Technical Services

Personnel Committee:

Sick Leave Bank changes to align policy with current CWA contract – approved.

APLE Comments - David Lutz

I would like to thank the Board for their intervention last year and for approving the Labor-Management Center’s assistance with the issues between APLE and Library Administration.

April marks the 1-year anniversary of the process and much improvement has taken place.  

Improvements have even been seen in committee’s throughout the Library.  The challenge for the Team now is to cascade this new initiative through the entire Library at every level and agency.

Next month will bring even more changes to the Team and APLE is pleased with the way things are turning out.  We still have a ways to go in this process, but from all indications we seem to be on the right path.  At the start of this I mentioned that I was “cautiously optimistic”, today I’m willing to say that I am “optimistic” about what the team process can bring to the Library.

I would like to thank Jeff Wale and his staff in Information Technology.  Library staffers have been undergoing growing pains with new email and the new staff Intranet; IT has been very helpful throughout.  The term “herding cats” has come to mind on several occasions during this.  IT has a large hardware and software changeover planned for the summer and I hope they will continue with their “grace under pressure” attitude.

Finally, I’d like to thank Administration for allowing APLE Officer Patricia Crosby to participate in the joint presentation at PLA regarding Staffing for Results.  The fact that Library Administration was willing to show how our Library underwent this process – warts and all, and giving APLE a chance to explain our issues with the process was certainly unprecedented.  

Life in the Trenches 
by Linda Koss
TLCPL is in the process of streamlining and updating how we acquire books for the collection.  I can’t argue with the larger picture of more efficiently—and cheaply—purchasing most of the stuff we will buy anyway by going the central ordering route.  We know right off the bat we will buy huge numbers of anything put out by Dean Koontz, Stephen King, Danielle Steele, the latest diet books, and the coverage of murders that are featured on CBS’s 48 Hours, so why not beat our patrons to the punch with their book demands and stop pretending that we have a fancy collection policy regarding these types of materials?  Patrons would just stampede out the door if we didn’t buy them.
While automated, centralized purchasing makes sense for lots of the material that large public libraries buy, I’m not crazy about the trends I’ve seen.  In many libraries where it has been instituted, centralized ordering sucks up nearly all the book order money, while some paltry amount that couldn’t feed a pair of bluebirds for a month is allowed for non-centralized ordering.  In man-hours of labor it is cheaper than having your staff pick through publishing sources over and over.  But you also lose flexibility in picking sources from which to purchase.  You also lose the ability to pick up on new trends in the community or society at large.  
Think of one of the biggest trends in publishing in the last ten years: the rise of African-American fiction by publishers like Triple Crown Books.  The stampede for urban fiction did not happen because editors in major publishing houses woke up one day and discovered that African Americans liked reading fiction.   It happened because writers with no agents, who just wanted to write, had their own books published, and sold them at subway stations and from the trunks of cars.  They went out and satisfied a demand that was not created or even noticed by mainstream publishing houses.  Lots of the hottest recordings sold are not created by record studios (who are losing CD sales by the minute) but by guys mixing CDs themselves and selling them to record stores. While some of the hottest media trends are being created by people acting on their own, without big media ties, (blogging, Youtube, etc.), libraries insist on marrying ourselves to the output and selection of big publishing houses.

Even under our current system, it’s not easy to order materials that aren’t the products of a big publisher.  If you want to see the item on the shelf and cataloged before you cash in your first PERS check, you have to specify that you wanted it ordered direct from the publisher.  If you don’t, even with all the information such as author, publisher, ISBN, and a promissory note for your firstborn child, the jobber jacks around with your order and says they can’t complete it.  
If you are savvy enough to request that the item be ordered direct from the publisher, it’s still not unusual to have a year or two wait for it.  Now, many libraries just simplify the whole thing doing all their ordering through a jobber and making it impossible to order small publisher items.  Is that progress or what?
I could live with a system that puts a majority of its money behind central ordering, but leaving some decent amount for alternate ordering—and not just for Local History, but for all the departments.  It would leave us with some flexibility to follow new trends that are coming up, make purchases of individual items and purchases in subject areas that are simply not covered in mainstream review sources.  For instance, nearly nothing in the nonprofit development or management area is reviewed outside of the Foundation Center website or the Chronicle of Philanthropy.  Many applied science and technology items are not reviewed anywhere, not even in sources like Sci Tech News.  Plans need to be made to continue purchases in these areas. We should look at what types of materials are being purchased through central ordering, what types of things end up not being purchased, and make alternate plans for acquiring those materials.  Librarians with special subject interests—both at Main and branches—should be recruited to comb through catalogs, magazines, and other alternate sources of materials to suggest purchases that would make our collection something other than the middlebrow bookstore it could become if we do all our purchasing through a centralized source.  If we want to make the signs in the Popular Library real (“cool reads,” “hot books”), we need to keep in touch with our community in purchasing our materials as well as delivering them.
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