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	Officers’ Column
“It was the best of times, it was the worst of times, it was the age of wisdom, it was the age of foolishness, it was the epoch of belief, it was the epoch of incredulity, it was the season of Light, it was the season of Darkness, it was the spring of hope, it was the winter of despair, we had everything before us, we had nothing before us, we were all going direct to heaven, we were all going direct the other way…” – Charles Dickens, A Tale of Two Cities

Who would have guessed that an overly quoted first line from 1859 would sum up how 2009 went for APLE – its officers and its members.  We’ve seen wisdom and foolishness, hope and despair.  All thanks to a poor economy and poor State leadership.
And yet through it all, a little gray book – the APLE Contract - some 61 pages guided us through it all.  Ask anyone who was here in 1976 when there was another round of intense layoffs from the system and they’ll probably tell you that they wished there was a little gray book back then.  There was no union and no protection.  Administration could and did lay off whoever they wanted with no formal bumping or recall procedure.  You were just fired.
Was the little gray book perfect?  Depending on your situation – may be yes, maybe no.  But at least there was a little gray book that did protect your Seniority Rights.  Seniority Rights are a fundamental protection afforded to you as a union member during layoff situations.  The little gray book also offered a framework for bumping and recall.  All lacking back in 1976.
As we find our way through new routines with new hours, new agencies and new co-workers, the little gray book will continue to stand for your rights as a union member.  Whatever 2010 may bring our way, the little gray book is ready.  Through wisdom and foolishness, light and darkness that little gray book will be there for you as a member of APLE.
Be proud of your work.
Be proud of your union membership.

Brian and David
2010 Officer Elections

The term of office for the current slate of APLE officers will be ending in June of 2010.  In February, the Executive Officers (Co-Presidents and Secretary/Treasurer) will be convening the Nomination and Elections Committee.  This Committee oversees our election process starting in February and ends in June with the seating of the new officers.
If you are interested in serving on this Committee, please contact any APLE officer.
APLE challenges all of our members to consider putting in some time as an officer.   The term is 2010 to 2012.  This next group of officers will be responsible for making sure that the current Contract is enforced, negotiating the 2011-2013 Contract and managing our finances.  More members need to step up and participate in the leadership of our union.  No matter how much we want it, the same few folks can’t do it forever. We have a legacy of outstanding union leadership who has met this challenge; will you step up and answer the challenge?
Passionately Pink – Another Success

Thanks to everyone who contributed to this year’s short, yet successful, Passionately Pink for the Cure campaign.  Congratulations to Colleen Donaldson and the branch/department liaisons for their hard work!
Once again, during tough times, Library staff proves how selfless we are.
Retirement Wishes

Since this is our last issue of the year, APLE would like to congratulate Tim Desmond, George Kline and Mary Leugers for their many years of service to TLCPL.  APLE wishes each of you good health and happiness as you enjoy your retirement.

APLE Meeting Minutes – September 2009
Meeting began at Heatherdowns Branch at 6:15
Treasurer’s Report

The library board accepted the wage concessions worked out by the administration, CWA, and APLE, affecting wages, health care costs, and retirement incentives.  APLE members will forego the October 2009 3% wage increase.  APLE members will forego incremental salary adjustments, also known as step increases, scheduled for February, June and October 1010.  From October 1, 2009 to October 1, 2010, APLE members will pay one half (5%) of the employee’s 10% contribution to OPERS.  Health insurance: Part time single coverage will stay as in contact.  ONLY full time single coverage goes up $42.22.  We are still looking at the mitigating effect on full time family coverage.  Unless you opt out, you will be automatically raised.  Tell Human Resources if you wish to opt out.  The recall period has been extended to 24 months.  

Article 16 was discussed, as well as recall into full time work.  Whoever went part time first gets the first crack at a full time position in their class.  If and when the cuts are restored, they must be used for APLE members, not new hiring.  We do not know if there will be further cuts, so we don’t know if members will be reinstalled into full time positions.  The financial prospects look grim for 2010 as well.

All contract language is in effect.

Talks are still ongoing to deal with the effect of change to part time status and the accrual of annual and sick leave.  

Lateral transfers—transfers can be worked out but it must be an even transfer—part time to part time, full time to full time, etc.  Some are being worked out now. 

The shelving issue was discussed at length.  It is APLE’s position that while members can shelve voluntarily; they cannot be scheduled to shelve.  If you have been scheduled or ordered to shelve, you should not refuse, but should contact APLE officers about a possible grievance action.  

Scheduling: We are opposed to “scattershot” scheduling of part time people.  We are pushing for scheduling consistency.  People need more advance notice for schedule listing.  People are currently week-to-week, and this must change.  We are being told that in some agencies, Wednesday is the day off.  We need to see what happens.  We are still talking with Human Resources about what happens at Tuesday-Saturday branches.  

Computer files: contact IT on this.  You can access through your profile for awhile.  Load up flash drives with your material.
Next meeting November 20th.  

Meeting adjourned. 
Life in the Trenches by Linda Koss
This was the summer of the knotted stomach.  As the state funding and local property tax situations became clearer everything else got hazier.  People dutifully suggested cost cutting measures as if they mattered—get rid of those Styrofoam cups and plastic dinnerware, out with the jugs of water!  But everyone knew that that wasn’t it.  People, who worked at secure jobs for years, even decades, began to think the unthinkable. 

In the ladies’ room of the third floor employee lounge, someone left a prayer on the vanity.  It began:  “A Little Something to Get You Through These Tough Days.  Dear God, as I begin my day, let me turn my thoughts to you…and with Life’s cares, I hope, Dear God, some happiness to find.”  It went on for a full page.  Whatever you believe, it was comforting to think that another employee was trying to inspire us and get us through the day.  Sometimes one day was all we could do.

For me, the recession started a couple of years ago, with a steady stream of laid-off workers looking for money and waves of charities looking to replace the money that had been cut off, or searching for new money to serve a flood of clients who needed help.  Now the other shoe dropped, and we waited without much useful input or information.  What we got was internal e-mail about dire things happening to other library systems.  These items were often worse than useless, since they frightened us but still left us in the dark about our own situation.  Scary things would pop up, like the Main library film series’ switch from Thursday to Monday, with no explanation.   Did that mean anything?  No one knew. 

In the place of good information were terrible rumors, fed by the lack of any other information.  CWA had a meeting, and there were wild rumors about what was said there.  I’m pretty sure that things said there were fed by rumors, too, but what else did we have?  APLE had a meeting, and surveys, to see what our member’s priorities were, and what they wanted the officers to bargain for most.

Then, we went from utter darkness to a kick in the stomach.  Without any warning, background information, or explanation, the agency complement list went out early on a Monday evening.  We had no idea what this meant, and as a union officer on duty that evening, I could only weakly suggest that negotiations were not over, and this was somehow not the final word.  Staff members continued to work with the public that evening, some on the verge of tears. 

In the midst of this, we got paranoid.  People who were in line for layoffs saw, or imagined they saw, smugness in the faces of people who escaped the axe.  Or did those people escape?  We also got generous with each other.  In one case, someone offered to split their job with a co-worker, so that the co-worker would not totally lose their benefits.  The library was like a funeral home where you couldn’t tell the dearly beloved from the dearly departed, and where your status could shift from hour to hour.  Now it’s done and we are left to deal with loss of our colleagues who have scattered to other agencies.  We are also left with fear and anger, the normal fallout of such huge cuts.

It helps that we know more about the situation.  We need to be mindful of public service, because, after all, the patrons did not do this to us—they have always been our biggest backers and best friends.  The administration must be mindful of it, too.  They need to listen to our patrons, and answer their honest concerns when they crop up.  They need to be out AMONG the patrons.  Again, if we on the staff must be “flexible,” let’s see some flexibility for administrators to go out and work with patrons, see their needs, and experience the effect of these cuts in our practical work.  We as an institution need to be open to the idea that we can change our well-laid plans if there is enough demand, and exercise creativity to answer patron’s needs.  The people of Lucas County have a huge reservoir of goodwill towards us, and that helps.  Let’s work on all sides not to blow it.
November APLE Meeting

Please join us on Friday, November 20 at 6 p.m. in the Sanger Branch Meeting Room.  Pizza and desserts will be on the menu.  Join us as we say good-bye and good riddance to 2009 with our last meeting for the year. 
Please use the Staff Entrance on the driveway side of the building to enter. 














