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Wow!               Yes!            Hurray!

Here we are, a few days after Election Day, and what a day it was on November 6th! The people of Lucas County spoke and they spoke loudly. 67% percent, in a 2-1 ratio, of the voters said yes to Lucas County Libraries and our services. They want us to continue with our mission of supporting and enhancing a better quality of life for all residents and we will gladly do so!

Thank you to everyone for all of the work that you do each and every day to make the libraries the great places that they are. Thanks also to all of you who donated your valuable time to further help the Library by volunteering for Levy efforts- this important work made sure that our message was heard, loudly and clearly.

And of course, thanks to the voters for believing in us and giving us your loyal support - we wouldn’t be half of what we are (literally) without you! We have so many wonderful regulars that are like family to us and so many Friends members that are our right-hand partners. Thank you so much for your continued support and loyalty.

This is a time to celebrate what our institution means to this community, and a reminder for us to utilize the resources that we receive to the fullest.

Two Celebrations in One Week?!!

Yes, that’s right. APLE members started last week by celebrating the passage of the Levy and finished off the week by celebrating twenty, count them, 20 years since we negotiated our first contract. A party was thrown on November 10th, at the Ohio UAW Headquarters in Maumee, and it was a blast. About seventy members and their guests attended, including many past and present APLE officers and trustees. The decorations were cleverly themed around apples and the DJ spun many tunes from the ‘80s. And of course, Eddie B’s provided an excellent and enjoyable array of foods and drinks (naturally, apple cider) as well. To top it off, there were dozens of cupcakes with colorful frostings arranged in the shape of, what else, an apple! 

Many thanks and praise go to our wonderful organizers and volunteers for this soiree: Jessica Agocs, Birmingham Branch; George Kline, Main BTS; Brian Nichols, Main Humanities; Jane Thoma, Locke Branch; and Sally Weckerlin, Locke Branch.

Our success always depends of the strength of our members and these members really went above and beyond the call for this - thanks!  And here’s to twenty more!

Tomorrow will be our last APLE General Meeting for the year. 

Please join us for a tasty dinner and some delightful conversation. We realize that Fridays are busy for members, but we urge you to take some time out for this meeting and participate in your association. We can promise you that you’ll have more than a few laughs and we’ll have you out the door by 8 p.m. to enjoy your weekend!  Deal?  Great, see you then.   :  -)

Be proud of your work, your Library system, and your union membership.

David and David

APLE General Meeting Minutes – October 19,2007

Meeting began at 6:15

     Before the meeting, some of the new facilitators were introduced: Lydia Cousino, Shirley Haenggi, Nancy Eames, and Amy Hartman.  They discussed their role in the system.  The facilitators—equally represented by APLE and administration people--have received a week of intensive training over the summer, in which they studied different styles of interaction on the Meyers-Briggs scale, and how to facilitate groups by helping them use a consensus style of decision-making in mock facilitation activities.  They are “content neutral,” and do not take sides in any discussion for a committee that they are facilitating.  They try to get everyone in the group heard, and comfortable with speaking out.  They are available to work with groups upon the request of group members.  The presence of a facilitator does not mean a group is in trouble, but that they could use help in running their meetings to a smoother, more productive conclusion.  In meetings, they: chart the agenda, keep timing of discussion on track, and make sure all opinions are asked for.  They don’t make room or other arrangements.  These people were chosen because they earned the trust and respect of both APLE and management.  The facilitators discussed the idea behind commitment by everyone in a group, wherein everybody has to be comfortable with the group decision and prepared to defend it, rather than simply “winners” and “losers” who may or may not be committed to the group decision.  

The official meeting was brought to order.

Treasurer’s Report

     The date and location of the APLE 20th Anniversary Party was announced: the UAW Hall in Maumee, on November 10th from 7 till 10 p.m.  There will be light refreshments and hor d’ourves. There will be a D.J. playing 80s music.  Party plans were discussed.

     President’s Report:  APLE got a retirement gift for Joanne Loolan, Clyde Scoles’

administrative assistant, of a gift certificate to Abuelo’s Restaurant.  Union cards will be distributed soon.  David Topoleski talked to the Human Resources Department about the issue of employees being signed up for full membership or fair share membership at the beginning of employment.

     AAT Meeting Report: The Marketing Department gave a report and levy information.  There will be phone banks, an “advertorial in the Blade, and the library is working with COSI and the Metroparks in spreading the word about their respective levys.  The Library Logo committee has not yet met, and so there was no report on this issue at the AAT.

     Technology:  The new look for the online catalog will be brought on in early 2008.  Net Library, our source for online books, will be replaced by Overdrive, with books and audio material.  The bandwidth required to make video available could present a problem if done in-building, so we will see of this can be blocked.  The new intranet will be introduced in early 2008, and staff members will be trained on its usage.  Ohiolink and Search Ohio will merge but only for print materials.  We will still not have access to Ohiolink’s electronic materials.  

IT will install Word 2007 on staff terminals beginning in 2008.  Also in 2008, quarterly tech forums will be held to update the staff on technological advances in the system.

Discussion of 360 degree evaluation, per our current contract.  

The library will be involved in the food drive in November.

APLE members were urged to participate in the levy drive.

The next Library/APLE meeting will be on October 25th.

     There was a discussion of the use of various agencies to cover staff shortages around the system, and the sub budget and end-of-year sub shortages.

The meeting adjourned.  Next meeting: November 16th.

Board of Trustees Meeting – October 25, 2007

Community Relations Committee – policy updates and changes

· Affirmative Action

· AIDS

· Branch Meeting Room (Guidelines and Reservation Form)

· Citizen's Request for Reconsideration of Library Materials

· Drug-Free Workplace

· Non-Smoking

· Patron Identification for Use of Materials

· Truancy Reporting Policy

The following staff policies were deemed superseded by APLE and CWA contracts:

Holidays (1970), Hours (1970), Job classification survey (1970), 

Personnel handbook – new employees (1970), Sick Leave (1970), Vacations (1970), Grievance procedures (1972), Hours (1972), Overtime (1972), Vacation/Holiday time credits (1972), Maternity (1973), Vacation allowances (re-evaluated, 1973), 

Hours (1976), Grievance procedures (1977), Mileage rate increase 

(to 15 cents, 1977), Personnel policy changes (1977), Seniority policy (1977),

Annual leave increased after 6th yr. Gr. 1-5 (1978), Emergency closing (1978),

Sick leave for staff after 10 years of service (1979), Mileage rate increase 

(to 19 cents, 1981), Sick leave bank (1995), Sick leave bank (2005).

All policies were approved by the Board.  

Buildings and Grounds Committee – Madison and Michigan Developer Covenant

The Library Administration has been watching a Special Use Permit request for the building across Madison from the Library, which is currently vacant.  A developer is rehabbing 10 upper level rental apartments and reworking the retail space below with a grocery and a restaurant.  Although the redevelopment is positive for the immediate area and the neighborhood group did not want to inhibit that, we were aware of City Council's concern regarding the ongoing proliferation of convenience stores and their potential problems.  The neighbors have come together to be sure we control any nuisance associated with the grocery.  The developer has been granted his Special Use Permit (S.U.P.).  

We have worked with our legal council and Keith Wilkowski on behalf of the Library and other neighbors.  A Contract or Covenant, legally binding has been drafted and signed by the developer dramatically restricting his hours of operation, what he can sell regarding alcohol and tobacco paraphernalia and the signage/facade and improvement design.  This contract is legally binding and will be an effective tool in controlling any future problems.

Motion carried to enter into this Covenant.

Board Comments – David Lutz

It is my understanding that congratulations are in order to Mr. Johnson of our Board on being named Outstanding Volunteer Fundraiser of the Year by the NW Ohio chapter of the Association of Fundraising Professionals.  This is a great reflection of the caliber of our Board members.

APLE Officers have been encouraging APLE members and other staff to become involved with this year’s Levy campaign.  Article 16 of the APLE contract deals with layoffs, I would hate to be the first APLE President that would have to follow through on that Article if the Levy does not pass.  I hope on the day after the election that I can say APLE did our part to support the Levy and not question if we could have done more.

This month APLE celebrates its 20th Anniversary as a collective bargaining unit with the Library.  I’ve said it before and I will say it again, 20 years says a lot about the strength of our union and our labor solidarity.  The Library and APLE are in the process of changing our relationship and working together to reach new common goals.  I am excited to see what the next 20 years holds for APLE and the Library.

Life in the Trenches

By Linda Koss

     There was a recent survey of main library managers within metropolitan library systems on what they saw as the ideal role of main libraries.  I read the results while at the reference desk one day, and had to suppress a laugh.  Indeed, if I had been reading anywhere else, sucking on a pop, I would have been spitting pop through my nose when I read this: they overwhelmingly saw making the main library “a destination location” as an important priority.

     Are they serious?  I have never heard somebody say with great eagerness (except librarians on a busman’s holiday), “OOOH, honey, we’re in (fill in the city), let’s hit the main library!  Maybe we can get a souvenir.”  I know that Toledoans take out-of-towners to Main library for visits.  For some suburbanites, that, a game at Fifth Third Field, and the odd jury summons are the only times they see downtown.  If they don’t have any visitors from out of town, it’s just the game and the jury duty.  I’ve never understood why getting ooh’s and ah’s from people who don’t vote on levies is important anyway, since even the suburbanite tour leaders base their votes on the day-to-day service they get from the branch near their home.  

     Furthermore, the whole concept requires factors beyond the ability of a place to evoke ooh’s and ah’s.  If something is a destination location, it is a mighty overpowering attraction by itself, like Graceland, the only tourist draw in south Memphis, or it is part of a cluster of attractions that fit together, like a Hard Rock Café tucked into a neighborhood full of nightclubs and other entertainment venues.  While I’m happy Fifth Third Field is downtown, and that an arena will be built in downtown, too, I don’t see a fit that is great for us.  Hey, let’s have…a bar hop and then hit the library?  Catch a game and hit the library?  There might be a fit between the library and neighboring attractions in other towns, but I suppose that would be a museum/library/learning institution-type fit.  Not everything fits with libraries to pull people in, and libraries by themselves are not a Graceland-type draw.

     But I may be wrong.  When I laughed out loud to a coworker, she defended the destination location concepts with great warmth.  She knows lots of people who did just that.  When I laughed about it with my sister, she related the story of her friend’s granddaughter, who made a big deal about taking her toddler to Main library’s children’s room whenever she comes in from Williams County.

     For me, the biggest disconnect is a traditional one for libraries—our ambivalent attitude towards public usage.  It’s the kind of thing symbolized by the fact that libraries bow down to the biological need for a drink by installing water fountains—and hiding them in hard-to-find corners.  We want the library to have the attendance of an amusement park, and the atmosphere of a temple.  We don’t want people to run, you can’t eat or drink anything, and you can’t even get cash from an ATM.  Except for medieval cathedrals, what destinations in modern life are like that?  Want to be a rip-roaring destination location?  Good—then let the running, eating, drinking, yanking-money-from-a-hole-in-the-wall commence.  And throw in some souvenir shot glasses and cigarette lighters.

          You could logically object that letting people do all those fun things would detract from our other usage—as a quiet place to study and learn—and you would be right.   The “destination location” is another example of how divided we are about what we want to be.  As a profession, we want our institutions to become destinations, but are sweating because for many people who live near downtown main libraries—the poor and homeless—the library IS a destination, and it’s something we feel ambivalent about.  In our secret heart of hearts, many librarians and administrators would like to attract a different crowd than the one we have now.  We would like everybody to come—if they understand that we are a center for quiet study and learning—but we want a lot more people than quiet students and learners.  Here’s a thought. We might learn to better know and reach out to people in our society who want to take advantage of our ability to collect and disseminate information and culture.  We could concentrate on providing this without charge for everyone who wants it.  Instead of being everything to everybody, let’s be really good at that role, the one that nobody else in society fills.
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