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Officers’ Column

Welcome to our return issue of APLE Matters.

Your Officers have had a busy summer.  Between APLE-Administration Team meetings, APLE-Management meetings, and getting ready for the Library Levy, it’s just going to get busier.

We’d like to thank all of the Officers and Trustees for their hard work on the APLE-Administration Team (AAT).  This has truly been a team effort to make sure that all voices are heard and that we take this new way of doing things in the right direction.  We are over six months into this new process.  Yes, there have been a few “bumps in the road”, but with any new endeavor, there are sure to be a few and we still seem to be headed in the right direction for better labor-management relations.  The visible signs of change that occur to APLE membership may appear to happen slowly, but for this type of change in an organization such as ours, “baby steps” are required to insure that change happens and that there is consensus from both sides.

We also need to thank the members of Administration who are involved with the AAT.  Without your commitment to change, this process would not be taking place and our organization would be in much worse shape.  Both sides have had to learn new ways to communicate and everyone is stepping up to resolve conflicts.

We invite everyone to read the information on the Z:\ drive regarding the AAT.

With the changes that the AAT has brought about, so are there changes to the contractual APLE-Management meetings.  As a matter of fact, they’ve become a bit boring. :  -  )  No one yelling, no one upset, contractual issues being discussed in a civil manner.  For the most part they are productive – a big change from a year ago. Oh, and by the way- we like boring!

And last but not least, we need to write about the most serious issue of all – the upcoming Levy.  If there is one thing that you tell your family, friends, neighbors and anyone else who will listen about the Levy, it’s this, 42% of our funding is from Lucas County residents.  That’s almost 50% of our funding that will be gone if our Levy does not pass.  Tell them about all of the services, materials and programming that will disappear if this Levy fails.  It should scare you and it should scare them.  We need to make sure that everyone is informed about this Levy and votes to keep us funded properly.  And we need to mention that this is not a new tax, but a replacement.

We hope to see all of you tomorrow for our General Meeting in the Sanger Branch Meeting Room at 6 p.m.  We’ll talk more about the AAT process, highlights from the past APLE-Management Meetings, the Levy campaign and catch-up on all the summer doings.

Be proud of your union membership,

David and David

Board of Trustees Meeting

No meeting in August.  May, June and July meetings will be archived on the APLE website.  Look for them soon. 

APLE General Meeting Minutes -- May 18, 2007
(Editor’s Note: Please remember that this meeting was 4 months ago and many items have been updated and will be discussed at the meeting on September 21)

Meeting called to order 6:15

Treasurer’s Report

Staff Committees  

Homepage Committee: Children’s page most popular.  Professional developer will work on page.

Security Committee:  Met in May, and the subcommittee met to review the eviction policy.  A draft of the new policy has been developed.  Condense levels of infractions and punishments have been developed.  The Prosecutor’s office approved of the changes, and those changes were sent to the administration, and finally, to the board.  Our security manual was also changed. In the future, we hope to have a shorter revision time for reviewing our security policies.  

AAT Meeting—The latest meeting was held May 9th.  Please read the notes in the AAT folder on the Z drive.  The levy drive was discussed, and about a dozen committees were proposed.  

Amazing Race for Literacy—APLE-sponsored team came in second in fund raising drive for Read for Literacy.

Library-APLE Meeting, May 15th:

Pop/Teen Department now using Doug Wilbur’s old office for more space.  Outreach’s old building has been sold.  At this time, we do not know where the new Outreach headquarters will be.  Pop/Teen is short one position.  

APLE has expressed concern that Sanger’s open Children’s position is posted as an LI, and we have discussed this with the administration. 

Wellness Committee has finally gotten underway.  APLE feels the committee needs a firm mission statement.  While good things are coming out of the committee, we would like to put it down in writing.

We discussed the policy regarding unattended younger children left in the library, and are waiting to hear the response of the administration.  

A discussion ensued on the use of the panic button.  Both APLE and Security felt that if an emergency situation arose, we would prefer that the button be used.  

Ergonomics—The committee is currently on hold.  There was a discussion on how proactive the committee should be.

Flexible Spending Accounts—We are waiting for word from Ken Robie.  

Individual Healthcare—This is no longer being pursued, as there was not enough interest. 

Library clothing line and 360 degree evaluation still being looked at.

New Business:

New Staff Recognition Committee members being sought.

Two APLE members needed to facilitate AAT meetings.  The facilitators will go to a one-week class in July by the NWOLM group.

More security--Continental Security personnel are now allowed to bear guns, after a period of specialized training.  These security people are officers at other police departments.  Some positive results are already apparent.  Discussion ensued on the new security policy.  APLE members were urged to keep an eye on the situation, and make sure that all security staff is professional and courteous with the public.  

Branch and agency issued discussed.

Meeting adjourned.

Life in the Trenches

By Linda Koss

We can finally identify something that the Internet killed off.  It’s not the book; there are jillions of books, paperback and hardcover, all over the place.  Unlike electronic devices, they are able to function all the time, even when they have been sitting in a hot car for a couple of days, or half submerged in beach sand.  But a particular type of book is dying, and I don’t see it lasting out another 20 years.  It’s the big honkin’ reference book (BHRB), a staple of library life for well over 100 years.

     There are actually two types of BHRBs, the great big ones, and the big ones.  Great big ones include encyclopedias whose volumes run into double digits and series such as Contemporary Writers that stretch to infinity.  Great big ones have morphed into electronic formats that allow easier internal information searching and more remote access, making their use greater (provided librarians promote them in a vigorous fashion).  

     On the other hand, electronics have conspired to kill off their little brothers and sisters, the one, two or three volume tomes, by changing the public’s attention span and thereby the economics of buying and using BHRBs.  At one time, they were the only source of certain types of information.  If you wanted a directory of public service agencies or office holders in other states, you needed the Public Human Services Directory or the States Yellow Pages.  If you needed encyclopedia-type entries on serial killers, or the education system of different countries, or the uses of different chemicals and their properties, a BHRB of some sort would be the only place to find out.  They were (and are) so expensive and so irreplaceable that they were kept behind the desk, or at best, in the open stacks but restricted to reference use.  Patrons and librarians put up with this because there was no convenient alternative, until the Internet created a lot of choices.

     How much we continue to put up with a particular reference source then varies with how it is used. Within the BHRB genre, there are two types: ones that tend to contain all the pertinent information on a particular subject within a page or two, something that can be quickly copied and carted away to the patron’s home or office, and sources that are only useful if you sit down and read them for long stretches, like how-to’s and handbooks.  Encyclopedias, statistical reference works, legal forms and dictionaries fall into the first category, so they still get a workout when people take the effort to walk into the building.  But the types that require long reading are doomed.  In most cases, they are so expensive that they are not allowed out of the building, but this just means that they will collect dust, because nobody wants to spend time reading materials  in-building.  So librarians have a choice: risk having a $100 or more dollar book circulate and never come back, or spend $100+ for a reference book nobody will crack open.  The easiest alternative is the third one—don’t order it in the first place.

     And it’s not just patrons who won’t use them.  Librarians use books less and less frequently, especially when they are pressed for time.  At Main library, the books are in perfect Dewey order in ranges far away from whatever reference desk may use them.  Despite our best efforts, we have simply become unfamiliar with reference books because they are so far away, and we forget that we have them.  The information may be superior to anything that we are finding in Internet sources, but our terminal is right in front of us, and the books are far away.  A perfect BHRB on an obscure subject might give a trustworthy answer on poverty in the 19th century, or a European anarchist but who can remember all those sources, and in Main, who can even see them?

     In the Grantsmanship collection, we receive several BHRBs, as well as access to a couple of grants databases for our annual cooperating collection fee.  These were routinely made reference, but since the advent of computerized sources, they pretty much collected dust. 

I decided to make them circulating books, since 1) we have the electronic source anyway, which can’t be stolen from us and 2) we automatically get them when we pay the fee to the Foundation Center and 3) the books will not be any more useless if they are stolen than they are now, so why not? 

     We get tempting promotional literature for BHRBs every day, and every day I and, I’m sure, lots of my colleagues pass on them, as great as a source might look. We can see it filling a perfect need, and more trustworthy than an unvetted Internet source whose veracity we will have only a few minutes to figure out with a patron standing right in front of us.  But for $250 or $400 a pop, we see it as a space-sucking, unreadable dead tree. Unless BHRBs can find their way into the budgets of enough academic libraries, I don’t see how they can continue.
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