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Officers’ Column

There are many issues that your APLE officers address each month- a couple through the Board meeting, many at the APLE/Management meeting, and some on a day-to-day basis. This has been a busy month. Some of the more important issues worth highlighting are: still working to get the final draft of the contract perfected and to print, concerns about the handling of sick leave, continuing a grievance discussion, security issues at a branch, ergonomics, preparing for the upcoming APLE officers/trustees election, and once again, the issue of communication. 

There are many issues that definitely have us scratching our heads. The communications continue to be lukewarm at best and some of the direction and decisions being made seem worlds apart from what’s best for the system. Other things just aren’t getting done or are taking too long to be completed. Your officers are pressing on and will continue to advocate for what we believe is right and effective. It may take a while, but we will keep asking for accountability and for fairness. We ask you to continue to speak your voice on issues and on ways to improve your workplace. Please let us know what’s happening in your part of the county and thanks to all of the staff that spoke up this month and let us in on the reality that they’re experiencing. This is a team effort, and not just the concept of team that looks good in a report. This Association must continue to lead by example and work together on the important issues facing us this year and beyond- with each other, with our other co-workers, and with our trustees. We know that you will expect nothing less from us, and we’re ready for the challenge.

Be proud of your union membership,

David Lutz and David Topoleski

APLE – Management Meeting – March, 2006

Meeting was cancelled, agenda held over until April 18, 2006

Board of Trustees Meeting – April 6, 2006 

Meeting postponed from March date.

George Tucker took the oath of Vice President of the Board.

James E. A. Black II was asked to serve as Secretary pro tem, he accepted.

APLE Comments, David Lutz

I have just a few quick comments today since we’ll be back here again at the end of the month.

APLE is very concerned about the Blackwell TEL/TABOR amendment.  The negative impact that it would have on our library system would be devastating. I would like to pledge today, on behalf of APLE and its membership, our help in any and all efforts by the library system.  I hope that Library Administration will partner with APLE and CWA to inform the general public on this misguided amendment.

In the March Director’s Report, reference was made to the upcoming 2006 Staffing for Results study.  The following was stated – “The Team will analyze collected data from all agencies, and management will interpret the relevance of the data.”  Nothing struck more fear into me than that sentence.  I hope that the decisions that will come from this study are based on fully thought out rationale and not based on snap judgments of the moment.

The Director’s Report also mentioned the security reviews that are occurring at TLCPL locations.  Recently, APLE brought to the attention of Library Administration some security concerns at the Kent Branch.  I would like to thank Library Administration, Jeff Godzak and Jeff Sabo for their attention to our concerns.  APLE was glad that our concerns were heard and hope that the planned actions will be carried through.

CWA Comments, Jon Henley

Added CWA’s assistance against the Blackwell TEL/TABOR amendment.

Mr. Tucker thanked both unions for their support and help with the Blackwell TEL/TABOR amendment.

APLE General Meeting Minutes – March 17, 2006
Meeting brought to order at 6:10 p.m.

January minutes approved.

Treasurer’s Report:  A total of $4,756.09 in all APLE accounts.

In March, Dave McClellan of TAAP took the officers of APLE to dinner.  We thanked him for his long service to this union and the officers and trustees presented him with a gift.

Our new constitution was given to Joan so that she could reconcile it with the constitution of the UAW.  The new constitution was discussed.

APLE/Administrative Meeting of February 27th—The administration recently moved the comments bulletin board to a more prominent spot in Main library, where it has been more heavily used.  APLE is encouraged by the feedback.  It was noted that some branches have comment boards, and some do not.  

Ergonomics—four branches involved in the original plan will test wrist pads, trays, chairs, etc.  There are some supplier issues, but those are being addressed. 

 If you want your agency involved in future ergonomics work, let APLE know.  There is no movement on a new ergonomics committee.

Human Resources received a new draft of the recent contract.  Hopefully, it will go to the printer soon.

Flexible spending accounts—APLE got a one-hour talk about what these plans do and don’t do.  The administration seems interested in setting them up.  A discussion ensued.  It was noted that money put into such a plan, if not used for its intended purpose by the end of the year, returned to the employer, and that this needed to be considered if an employee were interested in participating.

A direct deposit letter was sent out to the staff from the administration to encourage members to set up a direct deposit account.  Participation will be mandatory for future hires.

Serials librarian—This has been discussed, and feedback solicited from APLE members.  The suggestions have been taken to Margaret Danziger.  APLE members were thanked for their comments.  We will wait for action.  This issue has been discussed since at least 2000.  While the union’s position is that this does not have to be a union slot, APLE believes it should be a public service position, with the serials librarian working having some direct contact with the public.  

The Sunday librarian call list was prepared, with seven librarians volunteering.  It is for emergency use only.

Delta Dental is paying for one year of Credit Watch for those who had their dental applications stolen.

APLE reminds members that if they are called into the Human Resources office, be sure to ask for APLE representation.  Check the APLE website for information on your right to representation.  You should not refuse to attend the meeting, as you could be punished for insubordination.  Possible meeting situations were discussed and strategies for meeting them.  If you are in a meeting situation, you should ask directly what issues will be discussed.  If it turns out that a meeting is turning into a disciplinary meeting, ask to stop the meeting until you can get union representation.  A general discussion ensued about recent incidents.  Sick leave seems to be a recurring current issue.  

The next APLE/management meeting is scheduled for April 18th.  

Members discussed events in their agencies.  

Meeting was adjourned.

Life in the Trenches

By Linda Koss

     One form of library humor that I’ve tried to avoid in this column is the “let’s laugh at the dumb patron” column that is an evergreen in library literature.  It’s like shooting fish in a barrel—you can always find somebody who insists on a photograph of a dinosaur, the date of the invention of flypaper, and so forth.  Besides, if patrons knew everything, we would be out of work, so ignorance of varying depths and sizes is good for business.  I also try to avoid bad patron wisecracks in general because patrons create my salary by paying taxes, and I’m mighty grateful.  Besides, it’s helpful to cultivate the habit of a good attitude—I might need it when PMS and weariness are sucking out my spirit.  

     The ridicule can harden into contempt, and be shared by a whole library staff.  How many times have we had unkind thoughts towards students because they didn’t know that we don’t support university studies with our materials?  We know why we don’t, but we’ve never communicated this policy to the public, and it’s not general knowledge held by everybody who pops out of the womb.  Neither are a lot of policies at libraries, which are peculiar institutions that a majority of people do not visit all that often.  

     Sometimes patrons are rendered slightly insane by the nature of their reference request.   There are things a person takes too seriously to be rational about, so when patrons talk to us about it, they aren’t rational in their dealings.  These are the questions I dread most. 

     When I worked in Tennessee, I hated etiquette questions, because southerners take etiquette so seriously that any question without a simple, unambiguous answer became a marathon.  Memphians had endless patience for hours of etiquette research by the staff.  One co-worker had a lady on the phone who had heard that it was impolite to write your return address on the envelope of a thank you card (?).  

The librarian plowed through over a dozen etiquette books, and finally, in frustration, read a section from the U.S. postal code, which stated that it is illegal to leave off the return address on a letter.  The lady paused a moment, and said, “Yes, but is it polite to put it on?”  The search continued to no useful end.  

     In Toledo, people seem most irrational on the subject of recipes.  This makes sense, since food is such an emotional part of our lives.  Who wouldn’t want the exact recipe that Mom made from a tattered copy of the Blade every Christmas, or the dish that wowed everybody at the office picnic ten years ago?   The interview will go something like this:  Me: Find a recipe for spice cake and read it to the patron.  Patron: No, that’s not it.  The recipe had cardamom.  Me: Dig around and find a recipe for spice cake, but with cardamom, and read it.  Patron: No, that’s not it.  It didn’t have raisins.  Me:  Dig around and find a recipe for spice cake, but with cardamom and without raisins, then read it.  Patron:  No, that’s not it.  It used less flour.  Because of rules of professionalism, I can’t state the obvious, “Look, lady, you know what’s in it and what isn’t and how much.  What the hell do you need me for?”  There may be a thousand recipes for spice cake out there, but patrons are not looking for an interchangeable thing. They want the replication of a great memory. 
     Consumer information about obvious scams is another headache.  It’s like when your friend asks you what you really think about a guy she’s dating, but you know she’s fishing for a good report, not the truth.  Some patrons are looking for validation that the mail order scheme is legit, or that the 2 year school is not a money-sucking diploma mill, because they need to believe the scheme will make them rich, or the school will give them the training to get a good job.  Often, these companies are part of a string founded by the same person, and you will find a scathing BBB report on one or more of the companies, or a forerunner of the company in question, and read the news to the patron.  In the face of overwhelming evidence, they hold out hope.  “Maybe his other companies are o.k.,” the patron rationalizes, overlooking the probability that the new company was formed to dodge the legal and p.r. problems of the old one.  Again, the fusty rules of the business prevent us from saying the truth up front: “No, they’re frauds!  You’re dumping cash out of your pockets.  Wake up!”  It’s better when we can find the goods directly on a company.  Even at that, half the patrons will be happy they found out, and the other half bitterly disappointed.

     It’s easier not to be angry at patrons if we accept that these are weird blind spots in their rationality, created by nostalgia or need or fear, and everybody has them.  It’s just hard to remember that when four teenagers are waiting for homework help at the same time, and two phones are ringing.  That’s how “dumb patron” articles in library publications get started.
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