APLE Matters

The Association of Public Library Employees Newsletter February/March 2004

Officers’ Column:

  Greetings to everyone and Happy Spring! The APLE officers are excited about the new APLE Web Site. As we mentioned to APLE members recently, APLE now has a Web site at the following address:   http://www.orgsites.com/oh/aple  .  We encourage everyone to visit the new site frequently and to enjoy the many features. The monthly newsletters will be available there as well as schedules/upcoming important dates, union news, and links to library/union related news stories. Please let us know what you think of the site and we look forward to APLE members sending us suggestions on design and/or content. Thanks!

You may have heard recently that LIL has been moved. This is something that very few people are excited about- what follows is the APLE officers’ take on this situation………

  LIL. Library Information Line. This is the first contact for so many of our patrons calling in to reach the Library. Without a doubt, this is one of the most important ways that we can make a good impression with our public and show how efficient and accurate we can be when receiving quick reference questions. For years we’ve come to rely on the LIL staff and now the Pop/Teen/LIL staff to provide this service in a consistent, efficient manner and they’ve never let us down. These folks take pride in taking the torque off busy branch reference desks and Main departments and getting the answers right. 

  Cat Info. The Catalog Information Desk has experienced a few changes over the years but has always been, like LIL, excellent in welcoming patrons to the Library and starting them off on the right foot (you’ve all seen that “deer in the headlights” look of patrons as they enter a library building). When the historic building was reopened in 2001, the APLE officers inquired about when the Catalog Info Desk would return and encouraged the administration to bring this vital function back as soon as possible. At no time did the union or any of its members suggest that Cat Info be watered down with any other functions. Its primary and sole duty would be to provide dedicated assistance to patrons who have entered the building and need catalog/directional assistance, as it always had.

[Note that the reasoning from the Library, at the time, to not bring back Catalog Info was that we didn’t have enough staff to work the desk. Although we’ve continued to have a decline in the number of Main librarians in the last two years, now we’re being told that Main’s statistics are stagnant and that Main Library has plenty of staff. The APLE officers have said since our first request that Cat Info could easily be staffed as it was before, by the Pop/Teen/LIL staff with assistance from the subject departments’ staff. A few hours from administrators could even be thrown in for good measure.]

  Two years after APLE’s request to bring back Cat Info, the Library created a Catalog Information Desk committee to discuss its return. The committee was a nice mix of staff throughout the building, including the manager of Pop/Teen/LIL, whose department would be coordinating Cat Info’s operations. During the committee’s tenure some members heard a rumor that there may be an attempt from above to combine LIL with Cat Info. The committee then unanimously decided, even though they weren’t asked to look at LIL as being a part of Cat Info, to recommend that the Library not make the mistake of putting these two functions together and explained in detail why this would be a bad idea. This was their number one recommendation. Most of you know the rest. The Administration disregarded the committee’s findings and made the decision to move LIL down into the Main Court. Before the LIL move took place, APLE interceded by making part of the Levy agreement between APLE and the Library read that the Library would keep at least one line of LIL in its rightful place, where the staff could have a quiet, ergonomic area to concentrate on their duties. The Library signed this agreement and said that they would honor this commitment and do a statistical study of LIL and then create another committee to study the findings and report back to APLE. 

  In a January discussion between APLE and the Library regarding the process of our monthly meetings, APLE questioned why the Library was starting to leave LIL unmanned and was instead putting the staff down at the Cat Info Desk. The managers present said that they were told by Margaret and Clyde to do so. The APLE officers then asked why the officers weren’t apprised of this new development and why management didn’t tell the directors that there was an ongoing agreement between APLE and Management to not change LIL. The response given was that the managers work for the directors and they were following their commands (Brian then politely mentioned that we all actually work for the citizens of Lucas County). We were also told that we should be “realistic” and that basically, the move was going to take place, like it or not. So without any substantive meeting between APLE and Management about this issue, without any presentation of the statistics or committee findings to APLE, and in direct violation of the Strategic Plan and the Levy agreement, the Library moved LIL to the Main Court on March 1. 

  What’s happening? Does this sound like teamwork? We’ve spent $30,000 or more so far on the Strategic Plan and have taken up a lot of staff time and resources in SP meetings and subcommittee meetings. The Strategic Plan consultants came in and made the assessment that everyone, particularly the decision makers, needs to communicate more clearly and work as a team. They said that we need to make decisions at the lowest level possible, that we need to include clear explanations when decisions are made (yes, no, maybe, and why). They said that the management could benefit from communication training and that they sensed a high level of mistrust and fear of retaliation at TLCPL. APLE and CWA didn’t write this report. The middle managers didn’t. This analysis came from two outsiders, from people that don’t even work within the system- and they hit the nail right on the head. ~ Does the fact that the Library simply conducted another Strategic Plan improve the situation at TLCPL? If we do another Quality of WorkLife Survey now will it come out better or worse than last time? How do we as a library community make sure that there are checks and balances, that there is follow through on this plan and on promises made? It seems like a double standard to hold general staff 

accountable on everything from dress code to how they communicate, and yet not expect any reaction to the troubling SP analysis or accountability in making sure that things start changing for the better.

  * It is important to note that Judy and Duncan also said that we have a great staff, strong enthusiasm for our profession, some of the best funding in the U.S., and fantastic potential for the future. This is the most important part of the analysis. We do have a great staff, a great county of patrons, and an incredible collection. 

  So what’s holding us back? Why the great level of mistrust, divisiveness, and cynicism? Where is our future and shouldn’t it start by making TLCPL better inside, to genuinely listen to staff’s ideas on how to better the system for staff and for the public, instead of concentrating our full attention on what the local business association or some other group thinks of us? Who’s going to walk the talk on these big issues? Who’s going to show that actions speak louder than words and appearances when we work on the Strategic Plan? The general staff can’t do it alone, but we’re not giving up hope either. 

This system is too great to let it fail based on the actions and attitudes of a few. And that’s the unfortunate truth right now. It comes down to just a few folks standing in the way of things improving. It truly is time for these folks to work with the Library community and actually embrace what the SP report tells us or to move on. They can take this opportunity to re-evaluate past practices, to create better ones, and to open up the lines of communication and rid this system of the secrecy and the games that plague it. Or they can continue down this same path of alienating staff and quieting the staff’s voice, ignoring our needs until they need the staff’s help for fundraising, for a commercial, or to pass another levy. As long as we continue down this negative path that’s been well traveled over the years, our ability to rise to the next level doesn’t look very good. The APLE officers are hopeful that if the TLCPL leaders take the staff’s suggestions and concerns and the consultants’ recommendations seriously, we can all work together in making a better tomorrow for TLCPL and our patrons.

The APLE officers invite all members to consider running for office during the upcoming elections this April. Please contact Colette Egner, Mary Leugers, and/or Mary Ann Silka (the nomination committee) to nominate someone or to put your “hat” in for a position.

……………………………………………………………………………………………

Library Board Meeting, 

January 22, 2004:

Administrative/Board Comments:

Mary Beth Hayward (John Hayward’s wife) passed away.

Nominations for Board Officers: President- Carol Block; Vice President- Randy Clay; Secretary- George Tucker.

New Board Member- Jamie Black

Jim Marshall, Local History Manager, has written book on history of Ottawa Hills entitled A Promise Kept. 

Main Library quiet study/conference areas to be modified at cost of $61,700.

APLE comments:

Co-President David Topoleski said that APLE sends their condolences to John Hayward and his family at this very difficult time.

Mentioned that the Association would like to welcome and congratulate Jamie Black on his appointment to the Board of Trustees. 

David said that it is promising to see that there is a contractor who has been awarded the project of modifying and rectifying the original work done on the quiet study/conference rooms. The noise issues/acoustics have been a problem since the beginning and it’s good to see movement on this concern.

David said that APLE officers met yesterday with some representatives from HR and Council to discuss the process of our monthly meetings. Last year the group had a lot of standoffs and heels being dug in and the two parties will be working this year to improve on process and practice of these sessions.

CWA Comments:

Unit Director Jon Henley welcomed Jamie Black to the Board.

Jon talked about everyone in organization trying to work together.

Library Board Meeting, 

February 19, 2004:
Administrative/Board Comments: 

New carpet will be installed at the Sylvania and Heatherdowns Branches. The Board passed a resolution exempting Library from concealed carry so that patrons may not have deadly weapons or dangerous ordinance in their possession on Library premises.

APLE comments: 

Co-President David Topoleski thanked the administration for fighting against and working to amend the SB 144, the filtering technology legislation imposed by state senator Austria. The filtering technology is flawed and this is an unfunded mandate that will place additional stress on staff trying to maintain current duties by adding extra steps to the process. Gave example of how national Congress member Dick Armey was a big advocate of filters until he realized his own Web site was being filtered because of his name. The state legislation, although it may have good intentions, is very misguided and takes away the patron’s right to intellectual freedom.

David mentioned the Strategic Plan sessions that are coming. The APLE officers are glad to see that the decision has been changed from only including managers to including all staff at the meetings. This will give everyone the opportunity to share their opinions and ideas about the Strategic Plan and Library operations.

David talked about LIL and how the situation is being mishandled and that if the Library is to continue quality and legendary service, that the Information Line not be moved to 

the Central Court. Restated that this decision is against the will of the staff and against committee recommendations.

David mentioned that while he was going through some files recently he found a letter sent to him from the director when David first started at TLCPL. It stated that the Library would like to always hear the opinions of staff and that the Library wants staff to share their ideas to benefit the system. This is an important message and goes well with the idea of open communication and legendary service. David mentioned some recent instances where staff has been chided and told that they didn’t have the right to talk to other employees about work-related issues. APLE hopes that this is addressed and that the individuals who made these comments are talked to about this problem.

APLE congratulated and thanked Joan LeGros, from Sylvania Branch, for her 32 years of service. She will retire on February 29th.

CWA comments: Unit Director Jon Henley thanked the administration and the Board for filling CWA positions. Jon discussed exempt salaries and how the exempt salaries are increasing at a much faster rate/percentage than for general staff members.

…………………………………………………………………………………………

APLE- Management Meeting Notes

January 21, 2004

Present: Dorcel Dowdell, Consuelo Hernandez, Susan Skitowski, Marilyn Zielinski, Ann Hurley, David Lutz, Brian Nichols, David Topoleski. 

This meeting was set up to discuss APLE-Management meetings for 2004 and was not a meeting with a regular agenda. The APLE officers requested that the Administration be more proactive in meetings, be accountable for those items that they agree to during meetings, and said that APLE will attempt to limit the number of topics per meeting to around a half dozen. The decision was made that the meetings have “devolved” to the level where APLE and Administration have decided to bring in a federal mediator to help us with process. We did have some pressing concerns to discuss and they are listed below.

Sunday hours: Quarters will run January – March, April – June for 2004. Dorcel will send email to all about second volunteer opportunity in March. There are only ten APLE librarians left to be drafted in March. If there aren’t enough people to cover spaces Dorcel will fill spaces with subs and managers.

LIL: There will be four months of statistics compiled on transactions, etc. Administration feels that Info Desk (Cat Info) should be staffed at all times. LIL should be empty if there aren’t enough people to staff both areas. This is unacceptable to APLE and much disagreement followed.

…………………………………………………………………………..

APLE- Management Meeting Notes

February 5, 2004

Present: Dorcel Dowdell, Nancy Foth, Consuelo Hernandez, Pat Lora, Susan Skitowski, Marilyn Zielinski, Ann Hurley, David Lutz, Brian Nichols, David Topoleski.

Technology: Pat Lora told us about the technology changes to take place in the library.

PC’s for Public – 1/3 of the oldest and slowest public PC’s will be replaced, staff computers will be replaced by the better of these computers.

Circulation dumb terminals will be replaced by PC’s.

A new Committee will begin picking a replacement for TIGER system.

Public photocopiers will be replaced.

Filtering of Internet must meet CIPA requirements by July 1, 2004 or we could lose $230,000 a year in federal funds.

Looking at new time-out systems that would be compatible with TIGER replacement.

Looking at 24/7 reference that other Ohio libraries participate in currently

Wireless Buckeye will be available to their subscribers at Main library or other patrons can use for a small amount.

Upgrades of Conference rooms, Sky Bank, Children’s Library, and quiet study areas.

Home page will be revised.

More self check-out systems.

LIL: Statistics ended last week of January and are still being compiled; however, LIL will be moving down to the Main court on March 1, 2004.

Reasons, Information & Questions about decision:

Many of transfers go to Circulation .

David T. ask what will happen if it does not work in Main court.

There might be a possibility of moving it from Main Court if it doesn’t work.

No current plans for the use of the empty space on the Mezzanine.

Two people will staff during the day Monday through Sunday, evening only one person will staff the desk.

Ann mentioned that the noise in the Main court can be very loud and it can be difficult to hear the phone patrons.

David T. stated that the staff feels that the current info desk is not suitable as had been agreed upon in a past meeting.

Dorcel is looking at doing a redesign of the desk.

Security: Recent security problems at Main and the branches were discussed, West Toledo’s problems with security guards and the fights at Main Library.

We must fill out unusual occurrence forms for any problems.

APLE must document problems and send email about our concerns. 

Nancy said that the brand new security guards should not be sent to a branch by themselves.

David T. mentioned that the library should help with the training of the security guards.

No current plans to add additional TPD officers to bring the number up to former levels.

All of these concerns must be collected and e-mailed to the administration.

Strategic Plan: APLE mentioned that they were pleased that the decision was changed by Library to now make time for the staff to meet with Judy & Duncan, not just Administration and Managers.

Jeans Day: Committee will reconvene to implement the earlier proposal.

Wellness: $15,000 – $20,000 budgeted for Wellness, Ken Robie is looking into agencies that could provide health screening for the staff, he will be looking for bids from 3-4 agencies.

…………………………………………………………………………………….

APLE General Meeting, 

January 16, 2004

Meeting called to order by co-president David Topoleski at Sanger branch at 6:16pm.  November minutes approved as read at January meeting.  No treasurers report.

OLD BUSINESS

Sunday hours.  Question regarding draft for Sundays.  Heard 20 people got drafted for January.  The process was discussed.  Those present (who were drafted) seemed to have had somewhat of a choice. You can get time/return instead of cash.  Someone heard that public is going to be surveyed as to what branches they want open on Sundays and also about changes in hours that libraries are open.

It may not work but when you fill out the Sunday form you can put your “top picks”.  It’s believed that they do try to put you where you want to work, if possible. It was suggested you make a copy of your completed form just so you have a record of what you requested.

Staffing.  Wayne Piper (formerly of TLCPL) will be doing a study about staffing.  It will be at two branches and two main departments; they are starting with page work.

News around TLCPL.  

Humanities. Almost through the 900s. Even if an item says storage, it probably is in the building.  Call if there is a question.

West Toledo.  New Banners are up.  Hope to get new shelving for children’s area.

BTS.  There is going to be a program co-sponsored by the library for non-profits.  It will be limited to 30 people and will be an in-depth seminar.  There will be a gardening program in May.

Local History.  March will have a Women’s History program; author of Profiles of Ohio Women.  Will have Census beginning 1930 also other data – full text.

Sanger.  They are doing major weeding.  They are putting in an inside book drop and are going to move the people counter in the lobby.  They are still having heating problems.  They could use a part-time person.  The new manager is felt to be “good for Sanger”.  600+ groups met at Sanger in 2003.

Maumee.  They are also doing weeding. Maumee is doing their own “strategic planning”.

Government Docs.  Everything is “supposed” to be back.  But there are areas where they know there are much more material than has returned.  They haven’t gotten the maps back.  Ohio documents still to come.  Believes at least 1-2 years before they’re finished.  George went to the Document conference in Washington.  He said there were reports of problems with the readability of government documents on CDs. Much concern expressed.

PLA.  David is going to the conference. Will share experience when he returns.

Main Building.  People have come in to look at conference rooms and remodeling them so the walls will go all the way to ceiling. This will be better for acoustics.

Programs at Main.  Discussion was had about lack of attendance at programs at Main.  Humanities had a number of programs on interesting subjects but had very low attendance.

Phone Message.  In order for your program to be put on the phone message, you must approach Marketing at least six weeks in advance.

NEW BUSINESS

APLE Representatives.  Brian will put together a list.  They should post notice of meetings and print out and post newsletter on APLE bulleting board.

New Elections.  Elections are in April.  Election committee will be formed in February (at least 3 people).  David read what the APLE constitution says.

APLE Meetings.  Possibility of having meetings at other branches brought up.  Perhaps in future will have the agenda of the meetings e-mailed to everyone.  Would like to have speakers that will

Discuss APLE’s history, etc.

Party.  Possible spring APLE party!

APLE/Administration Meeting.  Next meeting will try to re-organize the format of the meeting.

Strategic Plan.  Next meeting with Judy and Duncan is Manager’s only (with boxed lunch).  Opinion expressed that strategic plan committee functions may be at an end.

Security.  Discussed problems with security people.

Meeting called to end: 9:05 pm. 

Joyce Smith, secretary/treasurer

APLE General Meeting, 

February 20, 2004

Meeting called to order by co-president David Topoleski at West Toledo Branch Library at 6:11 pm.  No newsletter to be reviewed.  No Treasurers report.

OLD BUSINESS

APLE Representative list.  Brian still working on this.

Unusual Occurrence Report.  Apparently some branch managers do not like their staff to fill out Unusual Occurrence Report forms.  Human Resources say that it is appropriate for staff to send a form in directly (of course keep a copy for Branch files).  An APLE member said that some branches keep a book of  “problem patrons” for Branch use only.  Apparently Security doesn’t see this information.  Library security needs to know what’s going on at all the agencies.

Elections.  Committee to be formed; elections in April.  Several people asked to be part of nominations committee.  At March meeting there will be announcements of those people who have agreed to run for APLE offices.  Please consider running.  If you would like to be active, but don’t want to run for a major office, you might want to run for Trustee.

Future Meeting ideas.  David is thinking about asking the staff on the lowest part of the seniority list to come to a meeting and have former officers come and speak about APLE history:  where we’ve come from, etc.  Another idea: the co-presidents go and visit each agency.  (Brian seems to remember this being done some years ago.)

APLE/Administrators Meeting.  A federal mediator is going to come in to help facilitate how meetings are run.

NEW BUSINESS
Staffing.  How many new positions (not positions that are opening because of shifts in the systems) have been posted and filled?  David believes five or six positions have been filled so far of the 8 full-time and 2 part-time positions promised by May.

Retirement.  David said that congratulations were in order for APLE member Joan LeGros (long of Sylvania), who is retiring after 32 years at the end of February.

Security.  Human resources has told the  security company that new recruits should not be sent to a branch where they are the only security person.

Filtering software.  Issues discussed.

Hidden guns is library.  Issue discussed.

Strategic plan.  Originally was just managers; has now been expanded to include entire staff.  David suggests you e-mail Judy and Duncan with your comments.

Nominating  Committee.  Must be at least 3 people.  David will send e-mail for volunteers.

APLE Constitution.  Needs to be worked on in next administration.

Legislative Day.  Please consider going.

Meeting adjourned  8:00 p.m.

Joyce Smith, secretary/treasurer 

………………………………………………………………………………………………

Life in the Trenches

By Linda Koss

     There’s an up and a down side to the warm affection that the public has for libraries. Libraries are valued by the public as an artifact of civilization.  They are visible signs that our society is able to put resources into something besides survival and amusement, and so library millages are often popular vote getters. The down side is more complicated.  Part of the affection comes from sentimental affection.   That warm, fuzzy relationship often comes at the cost of honesty and clear thinking between the library and its public.

     In TLCPL, a big cost has shown up in the development of the city/county system.  In recent manager’s meeting notes, the library said that the growth in the county’s population has been to the western and southern parts of the county, but that the system’s  staffing would essentially stay the same and, it was implied, would shift around to those high-growth areas.  The first part of that statement is obvious to anyone living in Lucas County, but the second part is a head-scratcher. Over the last several years, we have successfully fought off a bid by the people of Whitehouse to build a branch in their fast-growing corner of the county, but have built up a cathedral of big, empty space in downtown Toledo.  After a first big rush to see the new main library, usage has slowed down considerably, and there is no demographic information to make us suppose this will change over the next several years.  What happened?  

     It’s not that historic Main had to continue being Main.  After passing the big building millage in 1995, a few staff members on library planning committees suggested keeping Main library as a storage area and downtown branch.  They suggested building a new Main library somewhere else, in a growing part of the county.  Other cities have done the same sort of thing.  

     But it couldn’t happen here, for reasons of political realities and nostalgia.  The historic Main library is a beautiful temple of art deco and a point of real pride by the public.  De-emphasizing old Main library would have met with loud resistance from parts of the public, and even louder hollering by politicians and the media.  One staffer told me, “We just couldn’t have suggested that (turning Main into a branch), nobody in the city or county (government) would have supported it.”  Also, the public has an emotional attachment to public libraries that defies pragmatic decision-making.  People often want the library to be exactly the way it was when they were children—consider, for instance, the resistance to computerized catalogs.  People support their libraries, but often only those that reflect their warm, fuzzy memories.  A Main library that is not in the 1939 building was not part of those memories.  While some Lucas County residents wouldn’t give a hoot, a vocal segment absolutely would.

     What nobody wanted to admit is that large parts of the public really don’t want to go downtown.  Some hate downtown driving, some have been panhandled or had unpleasant experiences, or just have an anti-downtown mindset.  But nobody would own up to it.  Who wants to admit to being the infidel who doesn’t want to come to a temple?  

     So when various focus groups and other opinion-gathering tools were used, they pointed to a lack of parking as the culprit.  Yeah, everyone said, I would come if the parking were just better.  This was a polite fiction, the civic equivalent of telling a guy who asks you for a date that you have to wash your hair every Saturday night for the next ten years, but we took it seriously.  In our new building, we put in over 300 parking spaces, most of which remain unused, since people who live or work far from downtown don’t come here more than necessary, and many people living close to the library get here on foot or by bus.

     And while we showcased the downtown library, we de-emphasized and downsized the two features that made it unique from branches: subject specialization (the only subject department to come out of the reorganization without merging was Local History), and research and retrospective collections.  We emphasize the latest electronically accessible information and best sellers, both of which patrons can get at their branches.  Indeed, most e-sources can be gotten right in the patron’s home.  So why drive downtown?

But the temple was adorned, with lavish and pricey attention to visible detail, to make it ready for what we assumed would be its close-up on the cover of the Library Journal architectural issue.  True, the meeting rooms were an echo chamber, and you can’t plug 

in both the coffee and hot water simultaneously in the McMaster Lobby without a short, and leaks in the ceiling have been a recurring issue, but it all looks so doggoned beautiful.

     And everyone came to see the big new thing at least one time.  People in and near downtown still use it on a regular basis, and suburbanites take their out-of-town relatives and friends to see it once a year.  Otherwise, people prefer to go to branches in the western and southern parts of the county to which they have moved.  We at Main busily work on programming to pull people downtown, but we know we are working against gravity.  

    Since this is a public entity rather than a business, we don’t suffer any immediate loss of revenue for enlarging a location that the majority of our public doesn’t use.  We  spared ourselves a bruising public fight against local nostalgia and the opportunism of politicians.  We just have to shoulder the heating, cooling, lighting and landscaping costs for probably the next several decades, while the public uses branches somewhere else.  When patrons tell me they love the downtown library, I tell them I’m glad.  And I truly am, because they’re picking up the tab.

The next APLE General Meeting will be held on Friday, April 16, at the Sanger Branch from 6 to 8 p.m. Please attend and join your colleagues for dinner and conversation. 

Come out and make a difference in your union!!!!

