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Officers’ Column

We hope that you have survived the first week of Summer Reading Club and that your participation numbers will be up from last year.

We’re going to have a little visual demonstration with this month’s officer’s column.





Some APLE members have been lugging this and more to the schools in their service areas for SRC presentations.  APLE leadership would like to hope that a better method of delivery could be put in place to assist our members with this labor-intensive task next year.

We’d like to say goodbye to the APLE Officers who will be finishing up their term with APLE this month.  Negotiator: Ann Hurley and Trustees: Colleen Donaldson, Joan Hausknecht, and George Kline.  During their term of office, each has brought to APLE leadership their own unique voice and commitment to a strong union.  We hope that they will continue to be a presence within APLE.

We’ll say hello to the new officer’s in next month’s column.

Be proud of your union membership,

David and David

APLE – Management Meeting – May 17. 2006

Present: Nancy Foth, Consuelo Hernandez, Susan Skitowski, Karen Wiggins, Marilyn Zielinski Ann Hurley, David Lutz, Marcy Steingroot, David Topoleski, 

Personnel Policies and Practices

Audiovisual Concerns (follow up) – There has been some movement on the A/V issues.  Kathy Steenrod is now working in A/V and a new staff member will be starting in early June.

Programs

Wellness committee – The APLE members who will be on the Wellness Committee are Adrienne Amborski, George Kline, and Michelle Thomas.

Safety

No announcements

Buildings

No announcements

Ergonomics

2005 Branch Evaluations Update – Testing of the foam edge pads and keyboard holders seems to be going well. So far, people seem to love the foam edge padding.  The test branches will be will be testing 3 to 4 different chairs, which will take a month or more to finish.

New Ergonomics Committee – Mary Leugers and Beth Tuohy are the APLE members who will be on this committee.

Administration of Agreement

Printing of Contract/Signature Page – The printer has our contract on disk. It should be done soon.

Flexible Spending Accounts – No decision at this time. 

Serials Librarian position – Anna Gerborg’s position will be re-classified to the serials librarian position.

Additional Agreed Upon Items

TEL/Tabor Amendment – Many governmental organizations and institutions will be impacted by this amendment. All those bodies along with libraries will be campaigning against the amendment. OLC is waiting until September/October 2006 to start an all out offensive against the TEL amendment.

Staffing for Results – The Administration provided a handout: Staffing for Results – Public Service Librarian Study – Discussion of Key Points – February 2006. Consuelo was upset by the e-mail sent out at the beginning of the week by David Lutz. This e-mail requested that APLE staff wait to turn in the Staffing for Results survey until the issue could be discussed with the Administration later that day.  Consuelo stated that the Library directs the workforce. APLE’s problem with this survey stems from the Library not bringing the idea to the union before the committee was announced, hand picking a committee, lack of communication about the survey, and lack of opportunity for input from APLE.  Also, APLE is concerned about how the survey results will be used in future staffing. Nancy and Marilyn addressed some of these issues. While discussing this issue, David T. inquired about the results of the March statistical survey. Those results are not available yet. The aim is for them to be completed by the end of May. The discussion ended with Consuelo reiterating that the Collective bargaining agreement will be followed. APLE stated that this will be resolved through formal measures and that they are disappointed by the lack of cooperation by the Library and the poor quality of communications.

Contract items requiring follow-through during the life of contract, not yet discussed

Professional Development Advisory Committee (2 training opportunities by specific date) - David L. and David T. will talk to Mary-Thom about the new APLE committee members.

Library Clothing – The administration is looking at possibilities.

Continue researching 360 Evaluation process – No discussion

Next meeting – July 19, 2:00 p.m.        Compiled by Ann Hurley

APLE General Meeting Minutes – May 19, 2006

Meeting called to order by David Topoleski

Minutes of the April meeting were approved.

Treasurer’s Report given.

     Brid Fall and the staff and management of Toledo Heights branch were thanked for providing an alternative meeting site for APLE in May.

     Old business:  APLE/Management meeting for April.  LIL/Pop Teen staffing.  LIL’s duties have expanded.  It was noted that the addition of a new AV member has taken some torque off LIL, since they don’t have to provide AV coverage.  Another new AV person was hired and scheduled to start in early June and this has been helpful, too.  The need for more workspace at AV was noted.  APLE will continue to address these issues until a satisfactory conclusion is reached.

     There was a discussion of issues involving centralized ordering.

     Last year, only 8% of the money budgeted by the library for wellness was spent.  There is a need for more direction by the administration.

     Kent safety issues— Many changes for the better have occurred at the Kent branch.  If anybody has security issues, please contact an APLE officer.  You can have a positive impact on your workplace.

     Ergonomics— Four branches are currently testing equipment and materials.

     Contract— There is still no printed copy of the contract.  The disc copy is with Keystone, and we will need one more proofread before it will be printed.

     Serials librarian— We reiterated our desire for a reference person to fill this position.  We wanted the position to be posted.  HR indicated that it would be a re-tooled position of a current position holder. APLE officers realize it is in the best interest of the system and public to have a serials position and are glad that APLE advocated for this and have decided not to waste time on the straying from the agreement.

     Professional Development Advisory Committee—Disappointment was expressed at the lack of progress in this committee and its activities.

     Clothing— Uniform clothing is being explored.  It is stressed that this would only be optional, as an alternative to wearing clothing in the current dress code.  Brian Nichols discussed what he found in a local company that uses a logo on its employees’ clothes.

     360 Degree Evaluations— Plenty of research was conducted on this and turned in to HR. Still waiting for implementation.

     Correction—The coming APLE dues increases are up to 1.15% of employee salary.  Most people will see their dues increase; some part-time people may see dues drop.  This is only an increase of dues on their base salary, and will not include Sunday service.  It will probably be implemented in the second pay period in June.

     New business—The Election Committee of Mary Leugers, Joyce Smith and Mary Rava-Miller were thanked for their hard work during this election of officers. Trustee George Kline was also thanked for overseeing the election/ballot counting.  The votes have been counted, and the new officers are:

Presidents: David Lutz and David Topoleski

Secretary/Treasurer: Linda Koss

Negotiating Committee: Brian Nichols, Patricia Crosby, and Marcy Steingroot

Trustees: Tom McDonald, Lydia Cousino, and Patty Lusher.

     Past officers were thanked for their service.  Out of 97 ballots sent out, 62 were returned for about a 66% participation rate.

     Security at Entrance of Main—Discussion ensued about a proposal to replace Circulation Department staff with security guards at the entrance of Main library and its potential impact on service.

     When APLE affiliated with TAAP and the UAW in 2003, the proper paperwork was not fully completed to withdraw our status as a political action committee with the Lucas County Board of Elections.  As a result, we have filed that paperwork recently, and gave a non-profit organization the total amount of what our treasury had at the end of 2003.  This money was given to the Library Legacy Foundation to purchase materials in the area of labor economics.

     Discussion of events in agencies throughout the system.

     Meeting adjourned.

Board of Trustees Meeting – May 25, 2006

Resolutions of Appreciation for Retirement presented to Shirley Johnson, Greg Brown and Donna Spence.

Staff Introductions:


Kathy Pfeifer, Librarian I/Children’s Services, Holland


Rhonda Sewell, Media Relations Coordinator, Marketing


Donna Spychala, Systems Librarian, Technical Services

2007 Budget Request:


Motion passed to accept the 2007 Budget Request with an increase of 0.57% over the 2006 Annual Appropriation Schedule.

Locke Branch:

Motion was passed to accept the following contractors for the new Locke Branch:



Brooks Contracting
General
$1,422,650.00



Noron


Mechanical
$136,470.00



Comte Construction
Electrical
$221,000.00

APLE Comments by David Lutz:

As I was googling on the Internet, trying to get some ideas for this month’s Board Comments, I came across a term that I thought was appropriate – “Avoidance”.   


I believe that cooperation between labor and management can enhance effectiveness and efficiency.  That it will cut down on the number of employment related disputes, and improve working conditions, all of which will contribute to the high level of service that the community expects from our library system.  This will demand management and union leadership to trust each other, to be open and honest with each other, to respect the different interests that each party brings to the table and build on the interests they share.


I bring these points to your attention because lately APLE and maybe even CWA have noticed a pattern when dealing with Library Administration.  Here are a few examples:

· National Library Week, what happened to this year’s event?  No call for volunteers and a poor showing at best of an event that is supposed to be our week to shine.

· We’ve had recognized events put on by library staff, such as the “Help is Here” program, that only received their due because of excessive nagging on our part.

· Recently, we’ve brought to the attention of Library Administration our displeasure with the recent Staffing for Results survey.  Which might have been avoided had a better communication process been followed.

· On several occasions, during this very meeting, I’ve turned to my CWA counterpart and asked if they had heard about a staffing issue that was just announced.  We would both agree that it was “news to us”.

· And lately, it seems as though there has been a slow down in effective communication between labor and management.  Items that in the past had been handled in a timely manner are now taking an unusual amount of time to process.  I need to mention that it took 3 months for us to see the first print draft of our new contract and as of today, we still do not have fully printed contracts.


Individually, these items may not be considered significant.  However, when placed in context with other actions and events, APLE is seeing a pattern of avoidance. 

Life in the Trenches

By Linda Koss

     People who think that the Internet has created a golden age of information retrieval should pause to consider the rock and the hard place that TLCPL currently finds itself between in trying to maintain full-text access to the Wall Street Journal for the people of Lucas County.  

     At this writing, it looks like we will have an interesting patchwork of accessibility in the near future.  We have decided to cut our subscription to the historic WSJ online because its usage is so low that per-search cost is prohibitive.  We have microfilm going back to the beginning of the magazine, but the library’s commitment to purchasing and keeping up microfilm readers—a fading technology—is uncertain, and the film would cost $3,800 a year.  Getting the full text version online, going back to 1985, would run us $9,000 a year, which is even worse. Fortunately, we still have the paper subscription, which allows us to get free online access for the past 90 days when we use our subscriber’s password, and allows us to purchase older articles.  Patrons will not have direct access to the full text WSJ, but can contact a BTS staff member and have them pull it up for them.  

     In the days before electronic products, there was sort of a hierarchy of information available from public libraries.  Big-city main libraries carried in-depth and historical information, while branches, suburban and rural libraries carried popular, up-to-date material, because it was all they could afford.  Electronic resources were supposed to change all that, making the average branch as well endowed (eventually) as the New York Public Library. And since the Internet has “everything,” somebody’s laptop would also be the equivalent of NYPL.    

     But even now, some material is limited by contract.  For instance, Reference USA is available only in-building; our contract with the Foundation Center makes the online Foundation Directory available only at the downtown library.  And in the future, we may limit the cost of other expensive, little-used sources by limiting their access to the main library, in effect recreating the downtown/branch dichotomy in electronic form (although we have the luxury of e-mailing nearly all downtown electronic material, rather than forcing a patron to show up in the flesh).

     The truth is that while material in the public domain can be swapped around at will—and Google is trying to deliver it to the public in huge amounts—other information is being priced so prohibitively that even a relatively well-heeled library like ours can lose access to archival information that we used to take for granted.  And when we can buy access, we don’t have the physical product we once owned.  But does that really make much of a difference?

      Yes.  Check out some of the page facsimiles to which we currently subscribe.  Next to some stories will appear a blank space where a photo once was, with the words, “this item protected by copyright” in it.  So, we may have access to the contents of the whole page, or we may not.  Furthermore, electronic access is a bendable thing.  What you are seeing may be kept online, or may be changed from the previous record, or the whole record may be conveniently lifted sometime in the future.  
We know about ephemeral items that have been taken offline by the content creator that (sometimes) end up in the cache at google.com.  But other records mysteriously drop out of sight without an honest word about their very existence.  Check out www.thememoryhole.org, a website devoted to “changes” in the electronic record. Sometimes, it shows new records that have come to light in electronic form, but often it shows stuff that has dropped off the earth, such as an annual report on federal wiretapping activity by the administration office of the U.S. courts (http://www.thememoryhole.org/policestate/wiretaps_2005.htm). 

While the Memory Hole people have recreated this lost page among others, it’s natural to wonder how much else goes lost and unrecorded.

      Recently, we have seen what happened for a while to transcripts of the Bill O’Reilly show on the Fox Network website.  Embarrassing references O’Reilly made regarding the Malmedy slaughter of surrendered American soldiers by the Nazis in WWII--which he got exactly backwards-- were scrubbed and the word “Normandy” was put in its place. Then the transcript changed back to the original after Fox was called on the incident.  But that was because the issue happened to have caused a stink, and too many videotapes of the original went flying around the Internet for a fib that big to fly.  If this were a more obscure record, would anyone have known?

      The heavy lifting needed to keep information available to the public needs to be done by us, by libraries.  It includes the cooperative purchase of access to useful databases (as OPLIN has done), and the preservation of more of the electronic record (like the Internet Archive: http://www.archive.org/about/about.php). We need to educate the public about the limitations of electronic resources.  

      Finally, we need to knowledgeably and forcefully present the situation to the public and decision makers.  We have gone along with the herd and kept out mouths shut about the realities of electronic information sources, partly out of timidity, and partly out of a real hope by library administrators that the Internet WILL do everything, and that libraries as institutions can concentrate on “fun stuff” like providing popular literature and meeting places to the public.  Fun time is over- the real work of educating the public begins.


APLE Matters – June 2006


Association of Public Library Employees


UAW 5242





www.orgsites.com/oh/aple





This is 600 pieces or 12 packs


of Events Guides.





This is a pack of this year’s Events and Services Guide


– 50 pieces





This is 4 packs, which fill


one telescope.








APLE General Meeting





Friday, June 16, 2006





6 p.m.





Sanger Branch





With


 Pizza Buffet and


lively discussion,


as always!








