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Officer’s Column

Hello everyone! How is it that Fall is almost here? Well, we hope our members had a very happy and fun summertime and that your varied work projects and programs at your agencies were successful. The APLE officers are looking forward to continuing our goals of having the Library work closely with staff on ideas and direction for the system.  We are also watching to see how they carry out the recommendations put forth in TLCPL’s Strategic Plan.

These last few months have not been an easy time for APLE/Library relations, with a grievance going before the Board of Trustees (regarding LIL) and many others being filed. The APLE officers have not met with administrators for our monthly meetings since June and communications have been strained.  Even so, your APLE officers remain committed to staying positive and working towards a win-win situation between the Union and the Library, and we believe that with cooperation from the Library’s leaders that this surely will happen. 

It’s just a matter of what the Library really wants. Do they want a part-time relationship where they talk to us when they need union support or need our participation in a program so that it appears that all is well and then ignore us when big decisions are made or new practices/programs are introduced? Or do they want a full-time relationship, where we actively and continually work with one another as a team of professionals? It can happen but it will require that the games and the politics take a back seat to what’s best for the taxpayers and the employees. 

We think it’s possible and it’s what APLE members prefer to experience. The most important part of this equation is something you’ve heard us say before - all the parties must be at the table together. We think that it's time for the top administrators to commit to attending the monthly APLE/Library meetings (with the other Council members who already attend) and tell us directly about policy and what’s on their minds and ask us for our input on current Library happenings. Otherwise, it will be hard to believe that administration wants to work with us and that they truly want to hear our opinions.

We are not a 10,000 employee, Fortune 500 corporation, where the union officers meet with the assistant to the Assistant VP, and therefore (as an organization of less than 500 employees) we have the advantage of being able to operate like the small non-profit that we are. Workplaces like ours are typically designed so that hired leaders can be seen in and around the buildings regularly, the tone is set where front line staff receives roughly the same level of appreciation and respect as backroom exempt personnel, and the leadership can definitely take the time to attend meetings with the unions. This isn’t so much a critique of current practice here at TLCPL as much as it highlights what staff members have experienced in other systems where good relations are seen throughout the libraries. We think those positive experiences allow APLE employees to be optimistic enough to think that the staff here can make it happen, too. 

APLE and the Library recently brought in a group called the Northwest Ohio Center for Labor Management Cooperation to aid us in how we conduct our meetings. This group works with unions and employers to promote a better mutual understanding between the two parties and to improve the communication process. APLE and the Library actually won an award from this organization about ten years ago for proving how well we were able to work together. This group may be a vital link in making sure we get back on track if we can’t fix the problems in-house together as a team.

We respect the management of TLCPL and the many exempt staff members that do so much to make this “information engine” work as well as it does. We also know that we appreciate that same level of respect in return and that if we work together, as peers and colleagues, we can learn from each other and insure that the future of this system will be even stronger.

Board of Trustees Meeting – June 24, 2004

APLE Comments-

Co-Chair David Topoleski welcomed Susan Conklin to the ranks of APLE and congratulated Judy Aldrich and Janet Snider on their many years of service to the patrons of TLCPL and on their retirements.

David announced to the Board that in April and May APLE held elections for new officers and trustees, and that the newly elected members will serve for the next two years. David introduced the officers to the Board of Trustees: 

Co-Chairs- David Lutz, Heatherdowns Branch, has been in the system for 11 years; David Topoleski, from Main BTS, 5 years.

Officers- Ann Hurley, from Main Local History, 13 years; Secretary/Treasurer Linda Koss, from Main BTS, has been with TLCPL for 14 years; Brian Nichols, from Main Humanities, 26 years; Marcy Steingroot, from Popular/Teen/LIL, 15 years; 

Trustees- Colleen Donaldson, from Popular/Teen/LIL, 16 years; Joan Hausknecht, from Lagrange/South Branches, 5 years; George Kline, from Main BTS, has worked with the Library for 22 years. 

David mentioned that a picture of Louis Escobar, Toledo City Council Member and President, appeared in the June/July 2004  (pg. 23) of American Libraries. The accompanying story was about a public library exhibit in Alaska called “Out and Elected in the U.S.”

David mentioned that many employees at Main (and those visiting) enjoy taking a break out on the Civic Plaza, Main’s rooftop garden, and how it has been a wonderful addition to the historic Main Library. A number of APLE members recently commented how beautiful the landscaping of plants and flowers looks this year. APLE commended and complimented the CWA staff and F&O for their hard work on this and thanked them for making the grounds look so impressive.

Board of Trustees Meeting – July 22, 2004

APLE Comments-
Co-Chair David Lutz thanked the outgoing retirees and welcomed the new branch managers to their positions.

David thanked the library’s administration for supporting the “Casual Because We Care” program, a “dress down” staff day to raise employee interest in health and well being.  The Wellness Committee was able to present a check for $690 to the local chapter of the national Multiple Sclerosis Society for our first effort.  With the support of APLE, CWA and library administration, APLE hopes that this terrific event will continue.  The next Casual Days are August 27th and 28th.  David was sure that if any Board members wanted to participate, arrangements could be made.

APLE MEETING MINUTES


June 18, 2004

At 6:14, David Lutz opened the meeting.  Co-Chair David Topoleski could not attend.

The minutes of the previous meeting were approved.  The reading of the treasurer’s report was waived.

On June 6, the APLE Officers met and decided to switch APLE’s bank account to a credit union.  Since we can no longer have a political action committee fund, we need to change the union’s constitution to use the funds previously set aside for this purpose for other uses.  

APLE is waiting for word from the Human Resources Department, allowing leave time for the new union officers to attend the next board meeting.  A general discussion ensued about the waiting period for action and response to APLE requests from the Human Resources Department re: written confirmation of tentative grievance settlement, and meeting for LIL grievance.

Management and APLE met with federal mediator Rick Tripinski and representatives from the Northwest Ohio Center for Labor Management Cooperation (NOCLMC) two months ago.  At the end of the meeting APLE representatives decided to tell management that we wished to continue working with the NOCLMC representatives.  Management refused to meet with the NOCLMC representatives and us.  Originally, Human Resources had expressed a positive reaction to working with Mr. Tripinski.  We have heard no formal reasons for their objections, only that they felt the NOCLMC representative’s continuing presence was “not necessary.”  This issue was discussed further.

Labor Day Parade—George Kline talked to Mirabee and discussed our banner needs.  Discussion ensued re: authorization to let them create the banner, and how it would be funded.  There was a motion to authorize George to order the banner, once we decided on how it would be paid for.  It was passed. Should we have our own T-shirts?  Perhaps we should use logo for TAPP.

Casual Because We Care—Anne Hurley gave a report on this.  In August, the money would go towards diabetes, and in October, breast cancer.  We would evaluate results in October.  Members discussed the possibility of talking to CWA about creating a T-shirt that could be worn by all on CBWC weekends, with the logos of both unions and TLCPL. The Staff Association could sell this shirt as a fundraising item.  It was proposed that we discuss this at the next meeting.  Anne reported that responses for the June event were picking up in the last couple of days.

Strategic Planning at TLCPL—At least one APLE member in attendance signed up for a committee.  Members were urged to keep up on the general work of the committees.

Training issues were discussed, particularly scheduling issues and the difficulty of getting classes.

Announcements were made re: UAW events, such as the upcoming softball tournament, the veteran’s event on September 19-20, and the UAW television show, “Reality Check” on WB5 at 9:30 Sunday mornings.

Fall Party—Brian Nichols and Ann Hemming spoke to different possible locations about hosting the APLE fall party.  Planning must start now, and possible locations scouted.  Brian will check the Walbridge Park shelter.  Anne Hemming said she would be willing to work on the party, but needed help

Certificates of appreciation were given to past officers: Anne Hemming, Beth Tuohy, Amy Hartman, Anne Hurley, and Mary Kinkus.  

Joyce Smith of the Business-Technology Department was presented with the APLE Spirit Award for her excellent, longstanding service to the union.

Brian Nichols said that membership cards need to be mailed by David M.  This led to a discussion on the need to create a unified updating of the membership directory by the Finance Department.

Staff Development Committee—Its first meeting will be in late June.

Sunday scheduling—There has been some confusion among the membership about when a quarter started for the purposes of Sunday service schedules.  The quarters begin in January, and run January-March, April-June, July-September, and October-December.  Some discussion ensued about scheduling in 3-month blocks, but it was noted that this has been seen as too complicated.

Union constitution—UAW must look at our constitution to see what changes must be made, and then the trustees must work over the summer and recommend changes.  These must then be voted on by the membership.

The Mission Material Forum met in May, but no action has been taken yet.

Peer/Mentor Program—Anne Hurley reported that no action has been taken yet to match new employees to mentors.  They will try to set up training soon.  Anne put out a call for mentors.

Meeting adjourned 8:15.

Life in the Trenches

By Linda Koss

     At a union meeting some months ago, we talked about the need for more adult programming in the system.  Children’s librarians in our system and elsewhere are expected to pull a heavy share of the load.  As someone pointed out, children’s librarians have it drilled into them even in library school to program, program, program.  So what about the rest of us?

     Speaking as one of the rest of us, I didn’t even take a course in programming in library school, where I planned to go into special libraries.  Since my career in public libraries has all been in nonfiction areas, I didn’t even do much after library school.  Taking over the grants collection has been a constant experience in outreach and programming.  I can speak authoritatively about nearly every mistake you should avoid in adult programming, because I have made most of them.

     I learned the hard way never to have a program early on Saturday morning—even if you are telling people how to get money, they hate to wake up early on their day off.  Once, I got the bright idea of having laptops set up for patrons during a grants class, only to find them checking e-mail, cartoons, (and, I hope, nothing worse) all through class.

It taught me a lesson that children’s librarians probably learn in school: never give attendees too much to play with, or they’ll fidget.    

      Pretty much everything else that could happen has happened—bad, unprepared speakers (now I vet them like future in-laws), speakers from out of town that get stuck in traffic and show up three minutes before their slot, equipment that is demonically possessed.  There haven’t been any drunks or fistfights yet, but the future beckons.  I am no longer amazed when things go wrong.  Rather, like a race spectator that sees a 1200-pound thoroughbred run 35 miles an hour on ballerina-sized ankles, I’m awed when everything goes off without a hitch.

     But when it does go off well, it’s immensely satisfying.  A good program opens up the community to ideas, resources, or artistic pleasures that it may have never known about.  You think the community knows what the library has to offer, but when you run programming that draws nonusers or light users into the library, you are able to reach a whole new audience that is impressed by what we do.  Helping to create that heightened awareness and seeing its ripple effects—sometimes years later--is one of the better parts of this job.  

     Much discussion ensued in that APLE meeting about how to increase adult programming.  One person suggested that we could have a committee that would put forward themes for adult librarians to pursue in their agencies, like National Library Week.  We could nurture programming by giving novices suggestions on how to do the paperwork for program creation. They could get tips on what to anticipate, and "best practices" from successful programs that have been run.

     Programming involves creativity and sensitivity to the potential audience base of your agency. For instance, the very successful film series at Main library fills a real need in Toledo for the screening of small “art” films that otherwise would only been seen by driving to Ann Arbor or Detroit.  The setting at the McMaster Center is perfect—it attracts a lot of young professionals and college-age people who may be interested in such movies, and seats them in movie theater comfort.  The downtown venue is no problem for this audience, while it might be unappealing for the audience of some other program.  On the other hand, if a particular type of programming has been tried at an agency, and hasn’t worked out, maybe that agency should be given the option of passing on it, and trying something else.  

     We can use our resources flexibly to create and promote programs in the works.  How can we shorten the time it takes to update our web page and let people know about new programs?  How can we put out printed materials in the timeliest fashion?  Maybe templates for certain types of printed material can be created in reserve, so that even if a timely program comes out with a short lead-time, we could give it some print coverage by filling in the blanks of a ready-made form.  Maybe small agencies can band together to produce programming, or approach neighborhood businesses to sponsor programs.

     If you haven’t done it, programming sounds like a pain.  But if you have done it, you know it’s like giving birth—the pain is part of the creation, and absolutely worth it.  I wish every librarian could experience it.
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