[image: image1.jpg]aple



[image: image2.jpg]






Officers’ Column

Security…… This subject continues to be the top priority issue for APLE members and the Library (as it should be). We have good things to report.

First, we’d like to thank the Library for creating the Security Committee. The administration is working toward creating solid solutions and they are including voices throughout the system to help guide the new policy and procedures updates. It’s important to note that Jeff Sabo, TLCPL Security Coordinator, has been very cooperative and proactive in working with APLE on security matters. We appreciate all of his efforts. David Lutz and Brian Nichols are APLE’s representatives on the committee and the group just completed their final meeting. Formal recommendations will go to the directors soon and the officers will continue to update you on the results.

Thanks to the APLE members who took the time to fill out and send in the Security Perception Survey.  We had a good response and will be posting the results on the APLE Web Site soon.   The opinions expressed through the comments were fairly consistent with attitudes throughout the library system.  The survey also confirmed the work that the Security Committee has been doing.

Please continue to keep us updated on what’s happening with security issues (and/or any other concerns) at your agency. We need to know what’s happening, and we prefer hearing from our members first-hand, not through the vine. Please call an officer anytime, we look forward to hearing from you. 

Our final word on this matter is that we all can take pride in the services and level of service that we provide: union staff, exempt members, administration, Board members, and Friends alike.  The fact, contrary to one of the media outlets in town, is that we have nothing to hide and want people to know how we’re responding to security matters. 

The Library is one of the primary institutions in this community working to improve the quality of life for all citizens- and yes, just like many communities in this country, here in Lucas County that includes serving troubled youth/teens, children without positive role models, the at-risk and homeless, the mentally ill, and many others who need help and refuge. 

Name one other organization that consistently steps up to the plate like public libraries do. It would be difficult, if not impossible, to do so. Therefore, why should we have to bear the blame for the societal problems that have become the sad reality?

We must not.  Instead, we must continue to provide the best materials, programs, and services to the public that we can, all the while adjusting and responding to the challenges we face as a public agency that’s open to everyone.  Let’s hope that others in the community, including those pointing the fingers, can step up and make a positive difference, as well.

The APLE officers were very pleased with the way that closing of the Library’s buildings was handled on Tuesday, February 13th. The Library took action before the conditions became severe and the communications were excellent, particularly the press release issued from Marketing. Conversely, then, you can imagine our disappointment with the handling the very next morning of the delay in closing the Library system during the Level III Snow Emergency that plagued the entire area.

Library staff members are all too familiar with problems with this issue in the past. APLE even negotiated language changes in the contract to directly address this issue. The contract is crystal clear- level three emergency, close within an hour’s time. We understand the dilemma that the Library faced that morning- conditions were changing. However, we must insist that the agreed upon and signed language between the Library and APLE is followed and that actions are consistent to insure patrons’ and employees’ safety. It’s the right thing to do for everyone.

Finally, a pat on the back to all of the children’s and teen librarians as you finalize your planning for this year’s Summer Reading Club. May all of the system’s “Investigate” programs help the patrons [re]discover how great your activities and the collections are. Your hard work and dedication is inspiring.

Please join us on Friday, March 16 at 6 p.m. in the Sanger Branch Meeting Room for our next General Membership Meeting.

Be proud of your union membership, 

David Lutz and David Topoleski

APLE General Meeting Minutes – January 19, 2007
Meeting opened at 6:15 p.m.

There was observed a moment of silence in honor of Local History clerk Lynne Rioux, who died earlier this month.  Her skills, professionalism, and hard work at the Library and with the Staff Association were noted and greatly appreciated.

The minutes of the last meeting were approved.

Treasurer’s Report

President’s Report:

APLE officers had a meeting with the administration earlier this week.  One of the main topics presented was proposed revisions to policies re: staff use of computers.  These are currently in the draft mode.  Among the highlights discussed were: administration concerns about streaming and its effect on online volume, and the likely streamlining of e-mail storage.  

In the future, only 90 days storage will be allowed at each librarian’s mailbox.  Furthermore, different storage amounts will be given to different staff members, depending on their library position.  We remind members that e-mail belongs to the library, so be professional in your communications.  Much of the proposed policy is common to other employers.

The spam filter tends to strip out potentially harmful attachments.  If you are missing an attachment, call the IT Department.

New Locke Building:  Look for its completion sometime in the summer.  There may be a shift of hours with the new building, but the staffing levels will stay the same.

O.R.E. Training for Librarians: The library will have given ORE training by now, and are thinking of doing this for LII’s who are recently hired.  It’s optional for LII’s currently employed at the library.  A discussion ensued.  Members who attended the training had positive experiences. 

Pandemic Plant Update:  Marilyn Zielinski is in charge of the program.  Boxes with supplies in case of a pandemic are being prepared for agencies. 

Security concerns at Main and branches:  Stepped-up security measures have taken place at Main and the branches in the wake of new security incidents.  The administration has initiated talks with community leaders, 

and has expressed a desire to prosecute offenders when feasible.  Some steps were outlined in the Director’s report.  

APLE would like its members to let APLE leadership know about incidents in unusual occurrence reports.  Although the security coordinator shares larger incidents, we would like to know about all incidents as soon as possible.

A/V Furniture Update:  They have received some furniture. Some work remains in getting everything needed, but progress is being made.

Flexible Spending Accounts:  David Lutz thanked members for their interest and for the big turnout at the last meeting.  The issue is still being explored.

Professional Development Advisory Committee: Librarians were surveyed and interviewed by committee members.  As one of the works of the committee, there will be a reader’s advisory program in May.  APLE has asked for an annual staff development day or in-service.

Seniority List: Per our contract, a draft seniority list is now being reviewed, and will be sent to members soon.  Please make sure your information is accurate.

Sunday Volunteers:  This year, very few people had to be drafted, probably because more branch spots opened up with the inclusion of Sylvania and Oregon, and a willingness of branch members to work there.

Northwest Ohio Center for Labor-Management Cooperation:  Sandy Simon of NOCLMC joined us for our meeting with the administration this month.  The results so far were excellent, and we look forward to working with Ms. Simon in the future. 

Technology update:  The Library is now making online registration available, as well as text messaging for holds.  In the future, desktop icons will be reworked, and we will get a new intranet update.

Clothing:  David Topoleski will meet with H.R. to discuss a line of Library-approved insignia clothing.  This would not be mandatory for employees, but rather would be an alternative to the current dress code.  

Individual healthcare:  The library is still working on a program for part-time workers, and will make an announcement soon.

New Business:

Grievances:  Only two grievances were filed in 2006.

Oral History Committee Volunteers:  Irene Martin, Greg Miller, Brian Nichols, and Mike Lora are already involved in this committee on oral histories in Toledo.  Two more members are wanted. 

20th Anniversary:  We are still looking for co-chairs for festivities regarding our 20th anniversary as a union this fall.

A movement was made to adjourn.  It was seconded.

Board of Trustees Meeting – January 25, 2007 

Trustee Appointment by Lucas County Commissioners of Mr. George R. Tucker.

New term of January 11, 2007 through January 10, 2014

Trustee Appointment by Lucas County Commissioners of Mr. Michael P. Dansack, Jr.

Will serve through January 10, 2009

Appointment of Library Board Officers for 2007 term.

President:

Mr. George R. Tucker

Vice-President:
Mrs. Susan M. Savage

Secretary:

Mr. James E.A. Black II

Moment of Silence in memory of Harry Kessler and Lynn Rioux

Resolution of Appreciation in honor of Nancy Janney (Sylvania)

Locke Branch Carpet, Shelving and Furniture

Carpeting




OCP

$44,990

Furniture Base Bids and Alternatives

NBS

$66,989
Base: $12,768
Alternatives: $80,757

Shelving

Library Design Associates
$91,500

APLE Board Comments -- David Lutz

I would like to thank the Director for his report on security within the system.  APLE has reviewed some Unusual Occurrence Forms from not only the targeted branches, but at locations throughout Lucas County.  Although the offences vary from agency to agency, it is a system-wide problem.  APLE hopes that the new policies and procedures that have been put into place by Library Security will be effective.  This is not the end of these issues and will require ongoing review.

As APLE works with Library Administration to improve labor relations, it has been mentioned that APLE, the Director, the Deputy Director and the Human Resources Manager will have to make changes to the way we perceive each other and our interactions.  At this time I would also like to thank the Extension Office and Youth Services.  There have been some subtle positive changes and I hope they continue as well. 

I would also like to thank Library Administration for the changes that have occurred to the Audiovisual Department’s work area.  New desks and the glass partition are greatly appreciated by the APLE members in that area.  

It really creates a more professional workspace.   And as I understand it, because of the rearranging, the Circulation Sorting Area will also benefit from the changes.

On behalf of the Association of Public Library Employees, UAW Local 5242, I would like to welcome Mr. Dansack to the Library’s Board of Trustees.  Board members do not take their stewardship of this organization lightly and maintain a high standard of excellence for our public library system.  You will find that APLE and CWA are very passionate about that standard as well.  APLE wishes you the best during your term.

Life in the Trenches

By Linda Koss

 “Whaddaya wanna do, Marty?”

“I dunno.  Whaddaya you wanna do?”

For fogies like me who remember the movie Marty this is a priceless shtick, where Marty and his bachelor friends aimlessly go over their weekend non-options.  More and more, it sounds like an earnest discussion of our very own profession.  

Last year, a staff member asked me to look at a video in the library system, in which a bunch of academicians in library education discuss the crisis in library education, and give my opinion.  The first two thirds were pretty much a discussion about nothing, and only until the last ten minutes or so, when call-in questions were taken from librarians, did things get on point.  To wit: why do library schools not teach anything anybody needs to know to manage or work in a library?  But by then, everybody had run out of time and said their thank yous and goodbyes.

Here’s why none of the distinguished panelists hit the nail on the head: when you don’t know what you want to do—or believe in the importance of what you do—how can you teach anybody else?  Why would you?  Library schools can teach cataloging, or how to perform reference, but increasingly they seem to not even do that much.  There is much stuff at library or 

information science schools about information handling and management, and I’m sure it’s useful.  But the problem at the core of our being is that we seem to not know why we are in business or why we are useful to the community in any particular way.  Most institutions, from churches to strip clubs, know why they are in business, who their customers are, and how to satisfy them.  But we don’t, and the manifestations of this radiate out in a million different ways, from the way we ask the community for support, to the tasks we decide to perform or to drop.

Why, for instance, have we become the tax form distributors for the United States?  Libraries across the country are cutting back their pamphlet files and other non-book paper holdings, even for material that nobody holds but us, because “nobody does that anymore,” and electronic information sources are the newest wave, and holding on to paper is labor-intensive.  But keeping paper files on local ephemera is a unique service that we provide, that nobody else does, and works to preserve local history and information.   On the other hand, libraries have eagerly embraced their role as tax form distribution centers, which I am willing to bet is every bit as labor intensive.  Well, since everybody needs tax forms, it just seemed like a good idea.  The post office didn’t want to do it, and we could not think of a good reason that we shouldn’t.  But if we had a good idea of our core functions, of what is essential for us to do, maybe it wouldn’t have seemed like such a great idea.

We put in bigger meeting rooms, and wrestle with whether or not to offer lamination services, because somebody will always note that it would be nice if we did these things.  Traditionally, we have not argued with parents that insist we baby-sit their kids, although department stores and courts do not offer to provide daycare.  Is it because the people who run those institutions feel that their services-- selling things and dispensing justice-- justify their existence, while we are not sure that whatever we do justifies ours?

Maybe we could approach it this way: how do we want to affect the community?  In the olden days of the early 20th century, public library pioneers had visions of what they wanted to accomplish.  We now laugh at the elitism of their goals, which mostly involved bringing middle-class tastes and values to the working class and poor.  Sometimes they chose laughable means, like the petty snobbishness that led the Detroit Public Library to keep L. Frank Baum books off the shelves for decades (one library head there didn’t like his work).  But they knew what they wanted public libraries to accomplish in their communities.  Do we?

Maybe in finding out our core values and purposes, it would be useful to consider It’s a Wonderful Life.  George Baily thought his life was a washout until he saw how much worse things could be without him in the picture at all.  What would our community be like if Main and none of the branches existed?  Would winos and gang bangers just have fewer places to hang out?  Or would young children in households with few books have no introduction to books outside of school?  Would well-educated people miss an introduction to a good author that they never heard of before?  Or would it not matter one way or another, because public libraries don’t do that anymore?  What do we do in our community that can’t be done by arcades, daycare services, or other institutions?  Do our tasks work towards a central mission?  Is that mission important to the community?

That’s one way to think about what our core goals should be.  If we look at it that way, we would know which potential tasks and duties we assign the library are in fact “one off”—not quite on task things that should be discarded.  We would look at new technologies now available and judge them not by their wow factor, but by whether or not they help us in doing our core work, our raison d’etre.  If we did, those library school profs would not have to beat around the bush about the value of library schools.  The schools would be doing valuable work, because they would be teaching people to perform an important mission.
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As always, 


Pizza Buffet and


Lively Discussion!!!








