TOLEDO-LUCAS COUNTY PUBLIC LIBRARY
BOARD OF TRUSTEES FINANCE COMMITTEE
MEETING AGENDA
FRIDAY, AUGUST 21, 2009
11:00AM

Finance Committee Members: George Tucker, Chair; Jamie Black, Randy Clay

1. Library Budget Overview

2, Estimated Decline in 2010 Anticipated Revenue

2 Chart of Proposed Estimated Savings/Revenue Enhancements
4, Proposed Public Service Days/Hours Related to Revenue Decline
5. Proposed Personnel Changes Related to Operational Changes

6. Retirement Incentive Amendment

7. Proposed Increased Library Fines and Fees

8. Adjournment



TOLEDO-LUCAS COUNTY PUBLIC LIBRARY
ESTIMATED ANTICIPATED REVENUE

2010

2008 2010
ACTUAL BUDGET

ACCOUNT NUMBER & NAME ESTIMATE
GENERAL FUND
Cash Balance, January 1 $2,973,247.43
Encumbrances 1,837,007.47
Unencumbered $1,136,239.96  $1,450,000.00 $313,760.04
REVENUE
41210 Real Property Tax [(15%) decling] $15,122,149.34 $12,666,359.00 ($2,455,790.34)
41250 Personal Property Tax 557,595.65 75,000.00 ($482,585.65)
42210 Public Library Fund [tax dept est.{ 25.4%)decline] 18.162;19?.?2 13,5649,024.00 ($4,613,173.72)
42220 Personal Property Exemption ' 12,951.14 12,500.00 ($461.14)
4.‘;230 Rollback & Homestead Exemption 2,054,666.08 2,000,000.00 {554,666.08)
;51 10 Fines £49,343.00 700,000.00 $50,657.00
43140 Photocopy 143,310.25 183,602.00 $40,291.75
43160 Parking Lot Charges 31,628.50 25,000.00 (56,628.50)
44100 Interest 120,170.30 17,000.00 ($103,170.30)
15120 Interlibrary Loans to Other Libraries 168.90 150.00 {$18.90)
15530 Research Services 1,450.75 1,300.00 {$150.75)

85,299.00 67,000.00  ($18,299.00)

15540

Other Services to Other Entities
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2008 2010
ACTUAL BUDGET
ACCOUNT NUMBER & NAME ESTIMATE
FIEVENUI-E-Conﬂnued
46110 Restricted Gifts 0.00 0.00
46120 Restricted Memorlals . 0.00 0.00
46510 Unrestricted Gifts 25.00 0.00
46520 Unrestricted Memorials 0.00 0.00
48110 Sale of Real Property 0.00 0.00
48150 Sale of Personal Property 0.00 0.00
48310 Meeting Room Rental 36,119.80 30,000.00
8320 RealProperty Rental 204.00 0.00
48390 Other Rentals D_EJU 0.00
48710 Refunds & Reimbursements 1,408,644.59 1,665,000.00
48900 Miscellaneous-All Others 3951664 39,000.00
15.830.(.;; 0.00

49810 Advances In

Total Receipts

Total Receipts & Unencumbered
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($25.00)

($6,119.80)

($204.00)
$0.00
$256,355.41

(5516.64)

($15,830.00)

38.441,280.66 31,030,935.00 ($7,410,345.66)

-19.28%

$38,577,520.62 $32,480,935.00 ($7,096,585.62)




Toledo-Lucas County Public Library 5
5 2010 2
ESTIMATED REVENUE DECLINE ] | $7,400,000.00 |
ESTIMATED SAVINGS
& REVENUE ENHANCEMENTS: . -
|
SALARY/BENEFITS | _ _
Position Eliminations/Status Changes -
related to operational changes 53,101,635.00
Mo _steprerig_,{ﬁdm for exempt staff $234,632._DE
K "No Increases for CWA & APLE in 2009-2010 B
) |(pending agreement) £293,665.00
N | sub-total $3,629,932.00
MATERIALS : —
Reduction in all materials 51,053,381.00]
b - sub-total $1,053,381.00
(OPERATIONS | ]
Reduction in Supplies 53,149.00
Reduction in PﬂrchasedfContractedjOther Services Sl,&lS,EBEE
Reduction in electricity costs due to new
agreement with First Energy & hours change $255,195.00
e ) Reduction in contracted security expenses due B
B to change in hours/service level 5224,349.00]
Reduction in Capital Outlay $612,759.00|
e Reduction in lease expense due to moving ]
er@ployee parking to garage and garage automation 120,539.00
sub-total g $2,631,687.00]
REVENUE ]
Increase in Fine Revenue due to change in late - ]
|charges for books & copying costs - 585,000.00
sub-total 535,00@
TOTAL ESTIMATED SAVINGS
& REVENUE ENHANCEMENTS 57,400,000.00




TOLEDO-LUCAS COUNTY PUBLIC LIBRARY
MAIN AND BRANCH DAYS AND HOURS - BEGINNING OCTOBER 4, 2009

PROPOSAL

AGENCIES WITH 5-DAY SERVICE:
Manday through Friday — 9 Branches: Birm, Lag, Mau, Mo, RC, So, Wash, Waty, WTaol

Monday and Tuesday: Noon — 8:30pm (nights)
Wednesday-Friday: 9:00am-5:30pm (days)

Tuesday through Saturday - 4 Branches: Kent, Locke, Point Flace, Toledo Heights

Tuesday: Noon-8:30pm (night)
Wednesday — Saturday; 9:00am - 5:30pm (days)

AGENCIES WITH 6-DAY SERVICE:
Maonday through Saturday — 5 Branches and Main: Hed, Holl, Ore, Sang, Syl

Monday and Tuesday: Noon-8:30pm (nights)
Wednesday — Saturday: 9:00am-5:30pm (days)

RATIONALE:
The reduced budget leads to reduced days/hours open.
THIS PLAN:
Reduces total open hours by 321.5 hours.
Standardizes days and hours into 3 service patterns.
Standardizes day hours ; 9:00am-5:30pm; night hours: Noon to 8:20pm
Provides one 8.5 hour service shift each day or night.
Standardizes night library service to Monday and/or Tuesday nights.
Provides Saturday service for small, medium and |arge agencies.
Maintains variety of public service days and hours distributed geographically throughout
city/county.
Staffs at minimal levels,
Retains current Sunday service (1-5:30pm) at Sanger only.

FACT: We will lose 27% of our open public service hours.

IMPACT: Concentrated simultaneous demand for services. Fewer preschoal/after school/adult
programs. Fewer school tours and group visits. Fewer open hours for meeting room use by community
groups. Less time for computer access. Parking congestion. Lines at Circulation desks. Etc,, etc.




TOLEDO-LUCAS COUNTY PUBLIC LIBRARY
HUMAN RESOURCES DEPARTMENT
AUGUST 21, 2009

CURRENT STAFF COMPLEMENT (excludes 38 CWA shelvers)

EMPLOYEE FT PT-I PT-II LPT LIMITED
GROUP FULL TIME PART-TIME| PART-TIMEIl PART-TIME TOTAL
Exempt 94 : 94
APLE 83 4 6 1 94
CWA 117 .3 7 28 155
343

TOTAL 294 7 13 29







