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Officers’ Column

Welcome to the first APLE Matters for the New Year.  This time last year we were preparing for upcoming negotiations with the library. January 2006 brings forward a newly negotiated and approved contract, with a promise of the best agreement in APLE’s nineteen-year history.

We would like to once again thank Ann Hurley, Mary Leugers, David McClellan, Brian Nichols and Marcy Steingroot – the members of this year’s negotiating team. They all did a fantastic job of presenting our issues to the library and seeing the process through to its successful completion.  We’d also like to thank the APLE Trustees – Colleen Donaldson, Joan Hausknecht, and George Kline for their help with preparing for the negotiations, as well.

The stark reality is that 2005 saw a breakdown of communication with library administration (again).  We stopped having monthly meetings in May.  APLE was informed of library initiatives after they were started.  And the only time we had direct contact with library administration was “after the fact” or when it involved a specific APLE member problem.  There is no reason why the library cannot develop a better relationship with APLE.  After all, isn’t it worth the time and effort to creative a positive relationship with your unions than have one of isolation and misunderstanding?  Wasn’t a lot of money spent to develop a better employee involvement/communication plan?  We hope that with a new contract those attitudes can be changed for not only the good of our membership, but also for the good of the library system.

We’d like to wish all of our members the best for the New Year.  We realize that our members make great contributions to the library, day in and day out. We thank you for your efforts during the past year.  We look forward to our members continuing the great work that they do for this great public institution. Your APLE officers are ambitious about 2006 and will be pressing hard to make gains that are well deserved and overdue, for both patrons and staff alike.

Let’s close this Officer’s Column with one more thought about communications.  Our members are our Union, and in order for us to represent each of you most effectively, it is important for us to know your viewpoints and ideas.  Please share your thoughts with any APLE officer at any time and don’t forget about our general meetings on the third Friday of the month (like the one Friday, January 20 at 6 p.m. at the Sanger Branch Library).

Be proud of your union membership, David and David

APLE Comments Board of Trustees Meeting

Please visit the APLE website for a compilation of the September, October and November APLE comments to the Board from 2005.  http://www.orgsites.com/oh/aple
Board of Trustees Meeting - Thursday, December 22, 2005

Resolution of Appreciation for Bernard F. Judy, Library board member for sixteen years. Mr. Judy gave thanks to everyone, particularly his wife, for encouraging him to serve on the Board over the years.

Resolution of Appreciation for Susan Vetter, Friends of the Library coordinator and store manager. Sue has resigned, effective December 31, 2005.

Resolution of Appreciation for retiring APLE member and Main A/V librarian Amy Adler. Amy has worked in the TLCPL system for twenty-seven years as a librarian at the Locke Branch, a children’s librarian at the Washington Branch, and in the Audiovisual Department at Main Library. Clyde Scoles, director, made specific mention of Amy’s efforts over the years, noting how much the Washington Branch patrons appreciated all of “Miss Amy’s” wonderful work there.

Personnel

Employee Assistance Contract-

Renewal with EAP, Workplace Resources approved by Boar for 2006 calendar year. There has not been an increase in rates per employee for three consecutive years.

Chiropractic Benefits-

Board approved continuing contract services with 5 chiropractors. They are:

Dr. Ali Donat     

Walk-in Chiropractic

Dr. Susan Hendricks     Hendricks Chiropractic Health

Dr. Ken Shelton

Rossford Chiropractic

Dr. Connie Smith

First Choice Chiropractic

Dr. Tim Trax

First Choice Chiropractic

Health Care Consultant-

Ken Robie’s contract extended with Library, costs not to exceed $41,000.

Sick Leave Bank-

Board approved continuation for APLE and exempt staff; CWA employees who have reached their sick leave accrual maximum will now be included.

Board Finance Committee

Modification of the 2005 Appropriation Schedule

(Highlights)-

FROM: Printing and Publications  $100,000

FROM: Electricity                         $100,000

FROM: Natural Gas                      $30,000

FROM: Adult Books                      $337,000

FROM: Juvenile Books                  $30,000

FROM: Computer Software           $50,000

TO: APLE Personnel                     $82,000

TO: CWA Personnel                      $40,000

TO: Shelvers Personnel                $9,000

TO: Transfers Out                        $1,100,000

APLE Comments:

Co-President David Topoleski recognized Board member Bernard Judy for his years of service to the TLCPL Board.

APLE thanked Sue Vetter for her work as Friends store manager and coordinator and wished her well in the future.

APLE gave appreciation and recognized APLE member Amy Adler for her longevity and quality of service to the Library system. Amy will be missed by staff and the community she has served for nearly 28 years. 

David thanked Clyde Scoles for personally recognizing Amy and her achievements. 

APLE thanked the Library’s contract committee for a successful negotiation of the new APLE/Library contract.

APLE, on behalf of the 90 members of the Association and the UAW Local #5242, wished everyone safe and happy holidays.

CWA Comments-

CWA wished everyone a Merry Christmas and discussed the closing of the Library on December 10th.

APLE General Meeting Minutes - May, 2005 
Meeting began at 6:15 p.m.  

Minutes from April, 2005 approved.

Treasurer’s report: $3711.27 in APLE savings, checking and CD.  

We will be distributing the contract survey to members in the near future. According to George Kline, union trustees will meet to rewrite and update the constitution.  He discussed some changes that were proposed.  We will send the proposed changed to Dave McClellan, and then have them voted on by the members.

Chiropractic care—The administration signed contracts with four chiropractors.  Details are in the works.  Information will be on the Z drive.  This will help fill a gap in our new medical coverage.  If members have other issues with health care, please let officers know.  The members discussed other health insurance options available.

The Wellness Committee meets June 1.  The survey will help the committee decide what would be the best courses of action.  Susan Gibney came to the APLE/Management meeting to explain the Marketing Department’s time tables and procedures.  We hope that this makes librarians better prepared to propose and run programs and work with the Marketing Department.  They need six week’s lead time for forms to be filed.  Branch members in attendance have reported difficulties in getting supplies for programming from Marketing that they requested.  Branches often circumvent this by doing their own work and getting their own materials.  One member expressed the idea that some programs were not promoted on the internet, though Marketing put in a good deal of hard work on it, and did not understand why this happened.  One suggestion was offered re: marketing branch programs.  Perhaps branch programs on the same topic, like gardening or EBay, could have a printed piece that gave a short description of each one.  

Other members discussed IT issues: problems in getting memory cards to use in the digital cameras they were given, or getting their terminals fixed so that they could enter the Z drive.  

There was a discussion on the complimentary Toledo Blades offered at the library, and the issues with getting rid of leftover copies.  

Budget concerns:  Members discussed whether the library has prepared for impending state funding cuts.  We could be in serious trouble, yet have no word of a contingency plan.  

LIL:  People are not able to get someone at the LIL number to answer the phone due to staffing issues.  The issue of noisy school groups in the main hall was brought up.  LIL is ill served in its location at Main court.  Let the union know if you have trouble reaching LIL.  Also, the administration will not buy a new desk for LIL (as they agreed).  They are planning to move BTS’s satellite desk to the LIL position, without consulting APLE.

Ergonomics:  A committee has been set up to divide branches into zones and will study the issue.  They will recruit APLE members to be on the committee.  Members asked: why prioritize?  Why not just start working on the issue? 

Why are we working on a report, when we have already received one?  Let’s work on training the staff and implementing suggestions.  

Main Periodicals:  There was a discussion of the Main periodicals, and some possible solutions offered:  selling material and creating an endowment for future materials, membership in the Northwest Ohio depository Library, and finding additional storage space.

The seniority list is now on the Z drive.

It is hoped the Marketing position will be filled this summer.  

The monthly member list was requested, as required in the contract.

The Professional Development Advisory Committee needs more resources to help them with their work.  Members discussed the issues of getting more training programs together.

Contract—We will start discussions in the summer.  Send in your issues and fill out the contract surveys.

From now on the newsletter will be on our website, rather than as an e-mail attachment.

APLE asks for two volunteers for the upcoming United Way campaign.

Meeting adjourned.

Life in the Trenches

By Linda Koss

         Some of the strangest articles in library literature involve our perennial battle to find self-esteem.  We either fret full bore about our image as sensible-shoe wearing weenies, or we put on a face of brave desperation (“Librarians are real heroes.”).

       I don’t know another profession so obsessed with its public standing.  Plumbers don’t get their hackles up about their public image, even though plumbing is now synonymous in the American mind with back cleavage.   Accountants don’t mind being stereotyped as dull, and don’t wring their hands about how all this affects their chances to get money or respect.  People in both occupations know that images and stereotypes don’t have a thing to do with public respect.  If you need your books balanced, or your pipes fixed, you call the appropriate professional.

     It seems to me that the real problem is not in the public mind, but in ours.  Why are we addicted to pats on the head, and overly sensitive to snubs?  Maybe we don’t believe in the value of what we do and its importance in society. We nervously measure ourselves against bookstores and the Internet, and feel obsolete.   It’s time for a refresher course on some things we do best.  It’s an abbreviated list, and adult-reference-centric at that, but here are a couple of items: 

1) We tell the truth all the time, even when there is no percentage in it.  Librarians do their best to not just “give ‘em what they want,” but to provide context and useful insights to the flood of information and junk that washes over us from the Internet, television, and other media.  We try to discern good information from bad, and the best sources for a particular question.  Kevin Trudeau and Matthew Lesko may get rich selling baloney, but we work hard to provide a counterpoint.  

2) We helped make the Internet revolution a reality for millions of people at least a decade before it would have happened had only the private sector been involved.  It’s been annoying—the lyric-searching kids and teens, the net addicts with 13 e-mail addresses and no street address, not to mention porn hounds—but many people got their first exposure to the internet through their public library.  The annoying kids will someday fondly remember their first look at the bigger world of the Internet and where they experienced it, and we will be part of that memory. For some people, we are still the only link they have to e-mailing their child in college, or requesting materials and information over the web.  

3) We create a human liaison between sources of information and its users.  This is something we tend to de-emphasize, because we have absorbed our society’s distain for the human touch.  We believe we will be more “professional” and “respected” if we are “information scientists” who deal with technology instead of people.  But dealing with the public has given us insights into human nature and how it intersects with information and literature that information scientists do not have.  Futurists—and library administrators with an eye on staff cuts—like to imagine that all patrons are savvy net users who can knowledgably cruise the net.  Reference librarians, on the other hand, were probably the least surprised people on earth when a recent study revealed that a majority of net users could not distinguish free sites from sites that paid for their presence on Google, though many were plainly marked as paid sites.  Librarians are completely user-friendly, interactive sources who save much time in the quest to get credible information.

4) We hold onto history in a society that is hell-bent on amnesia.  Through our holdings, larger libraries in America make sure that average citizens know about history first-hand, about what people really thought about World War II as it was being fought, or what happened during the social upheavals of the 1960s. And they can find out first-hand, not through the filter of a modern writer with a personal or political agenda.  The media follows the pronouncements of some politician or another every week, seeming to forget the zigzags public figures make on various issues.  But the library preserves public utterances and events as they happened if you care to look. 

5) We are local.  Unlike centralized phone operators who can only provide a number when you know the exact name of a person or business, we can deal with patrons who want the name and number of a car repair place that is right off the I-75 exit to Washington Street.  We can find that name of that big, all-boy’s school on Airport Highway, because we know our community.

     Libraries are eager to compete against the strengths of Amazon.com or chain bookstores, even though it’s a fool’s errand.  If we wish to make our battleground the availability of huge numbers of currently popular book and audio materials, they will whip us, because that’s all they do, and they are bigger entities than individual public libraries and local systems.  It’s like trying to out-discount Wal-Mart.  If we want real self-esteem, we need to strengthen and highlight the things that we do better than other book and audio outlets.  And we need to be proud of it.
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APLE General Meeting


Friday, January 20, 2005


6 p.m.


Sanger Branch Library





With


 Pizza Buffet and


lively discussion


as always!








