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Officers’ Column

Your APLE Officers hope that if you were required to submit events into the online events database that you made the deadline and all went well.  Please enjoy this calm time of year, you know, this time before Summer Reading Club.

APLE would like to thank Heidi Yeagar, Joyce Smith and Mary Leugers for volunteering to be APLE’s Nominating and Election Committee.  Your APLE Officers serve at the pleasure of the members.  We could be here for many more contracts or this was could be the last one that some of us bargain.  The Nominating and Election Committee will want to hear from any members who would like to join the ranks of APLE leadership.

As you read this month’s newsletter, please read carefully the discussions regarding Flexible Spending Accounts (FSAs).  APLE Negotiators thought it was important enough to bring FSAs to the bargaining table and we were able to include them in the ratified contract. So far, APLE is pleased with the discussions and we look forward to the Library offering these spending accounts to our members and other staff.

APLE has received the second draft of our contract from the Library. We will be returning the next set of corrections to the Library and hope to begin the printing process soon.

The January APLE General Meeting was a great success, with one of the best turnouts in years. The attendees had a very good discussion and planning session. Since February’s APLE-Management Meeting was scheduled to follow our February General Membership Meeting, the officers decided to cancel the February meeting.  The officers look forward to the chance to hear from the membership this month so please join us this Friday, March 17, 6 p.m. at the Sanger Branch Library for our March General Membership Meeting. Pizza pies and refreshments will be provided and great conversation with your colleagues. You have the opportunity to show up and help make a difference in your workplace, so please join us. Your green beverages will still be available after the meeting!

Be proud of your union membership,

David and David

Library – APLE  Meeting,  February 22, 2006

Compiled by Ann Hurley

Present: Consuelo Hernandez, Karen Wiggins, Nancy Foth, Dorcel Dowdell, Marilyn Zielinski, Susan Skitowski, David Topoleski, David Lutz, David McClellan, Brian Nichols, Marcy Steingroot, Ann Hurley, Margaret Danziger, and Tom Christensen from Marshall & Melhorn.

Personnel Policies and Practices 

No announcements

Programs 

No announcements

Safety

No announcements

Buildings

Nancy Foth mentioned that she would like to try moving the Comment Card Board location at Main to see if the comments change depending on the location. Most of the comments involve more Internet time, the condition of bathrooms, and language that can’t be put on the board.

Ergonomics

2005 Branch Evaluations Update – Marilyn presented and distributed copies of the Ergonomics Report regarding the branches. Bonnie Bond will order a keyboard tray that is adjustable to be tested at one station; the padding for the edge of the desks is on back order but will be tested the same way. Bonnie will also research different styles of chairs to meet ergonomic standards. The library will order two or three to test. A CD/DVD storage solution is being worked on for Reynolds Corners and Sylvania. Anti-Fatigue mats were approved for Reynolds Corners and Sylvania and Bonnie will ask Mr. Scoles to approve them for Heatherdowns. Finally, tables were ordered to increase the Juvenile workspace at Heatherdowns and Reynolds Corners. 

New Ergonomics Committee – Still working on setting up the Committee.

Administration of Agreement

Printing of Contract/Signature Page – Human Resources will provide a copy of the contract to be reviewed. The contract is still being prepared and not ready to print yet. 

Flexible Spending Accounts – Tom Christensen, a lawyer from Marshall & Melhorn joined us to discuss FSAs. A Flexible Spending Account (FSA) is a type of benefit. Since the library already has IRS approval for a 125 (cafeteria plan), the FSA can be an additional benefit that staff would not need to pay taxes on. We discussed the different types of Flexible Spending Accounts such as Medical, Dependent Care, etc. The employee funds the FSA by a percentage or dollar amount of their income, up to 100% can be deferred for these accounts. The Library must have a written plan that includes the administration of the plan. Flexible Spending Accounts may be administered by a third party or the employer but a system of substantiation must be in place. 
A plan year must be established, once implemented only a “change of circumstances” can alter your contribution for the year. The Account must be fully used by the end of the year or the money will revert to the employer, however the government has extended that to about 14 months. For the health/medical accounts the full contribution must be available to the employee even if not deposited yet. This benefit can be provided for one bargaining unit and not be considered discriminatory. If implemented, APLE and exempt might start small.    

Direct Deposit Letter – Both parties approved the new letter; both APLE and the Library will sign a formal copy of the letter. The letter will be distributed to all APLE employees who don’t fully participate in direct deposit.  

Serials Librarian position (April 2006 deadline) – Margaret Danziger joined the meeting with a list of responsibilities for a serials librarian. APLE will review this list and get back to Mrs. Danziger with any changes by March 1, 2006.

Additional Agreed Upon Items

Delta Dental Update – Stolen items have not been recovered but no problems have been reported at this time. All future forms will be sent in overnight delivery.

Sunday Hours (Call in list) – List of APLE staff that is willing to fill in on Sundays on short notice based on Seniority will be provided to Nancy Foth.

Meeting Dates and Times – Schedule established at the January meeting will be continued.

Contract items requiring follow-through during the life of contract, not yet discussed

·
Professional Development Advisory Committee – 2 training opportunities by specific date 

·
Library Clothing

·
Continue researching the 360 Evaluation Process

There was no discussion of these items at this meeting.

Announcements

·
Consuelo mentioned that the personnel changes section of the most recent (2/21) had been accidentally omitted. The two positions posted made more sense with the announcement of the Shirley Johnson and Donna Spence’s retirements.

·
Mary-Thom Williams will be setting up meetings for local businesses to meet with staff. Among the businesses will be the Toledo Metro Federal Credit Union, Fifth Third Bank, and Sam’s Club.

·
Thanks to Susan Skitowski for getting the seniority list out. 

·
Thanks to Nancy Foth for providing the information on the 2/12 Sunday Person-In-Charge changes.

Board of Trustees Meeting, February 23, 2006

Announcement of Trustee Appointment

Mr. Steven Thomas, as appointed by the Lucas County Commissioners, took his oath of office to begin serving his 7-year term to the Library Board. 

Board of Trustee Committee Appointments

The Buildings and Grounds Committee:


Carol Block, Chair


Joseph McNamara and Steven Thomas

The Community Relations Committee:


George Tucker, Chair


Steven Thomas and Joseph McNamara

The Finance/Audi Committee:


Susan Savage, Chair


James E. A. Black II and George Tucker

The Personnel Committee:


A. Randy Clay, Chair


James E. A. Black II and Susan Savage

Annual Appropriation Schedule for 2006 

(current expenses and other expenditures during fiscal year ending December 31, 2006)

General Fund


$34,981,081.43

Videoconferencing Project
$20,000.00

Bond Retirement Fund

$797,022.67

Building and Repair Fund
$2,900,000.00

Trust Funds



$46,800.00

Gift Funds



$183,000.00

Prescription Drug Fund

$900,000.00

Dental Fund


$164,000.00


Total:


$39,991,904.10

Active Depository Contract

National City Bank will continue as the Library’s bank for the Library’s Board of Trustees and Payroll Accounts through April 30, 2009

Designation of Daily Deposits

Sky Bank – Mid Am Region will continue to receive daily deposits from the Library and transfer funds to National City Bank on a weekly basis.  This contract was approved through April 30, 2009

APLE Comments, David Lutz

I can hardly believe it. We’ve had two productive Library-APLE meetings in a row.  Will this streak continue?  APLE hopes so.

Library administration has been attempting to communicate with staff the decisions made with regards to the retrieval of materials from storage.  The guardianship of materials is a major tenet of librarianship and APLE will continue to be critical of the processes that were and are still being used.

Since the last Board Meeting, Delta Dental has offered staff members the opportunity to participate in a fraud credit watch program at Delta Dental’s expense for a year.  APLE is very pleased that Delta Dental has decided to provide this service.  It’s a good step in re-establishing their credibility with the library system.

On behalf of the Association of Public Library Employees, UAW Local 5242, I would like to welcome Mr. Thomas to the Library’s Board of Trustees.  Board members do not take their stewardship of this organization lightly and maintain a high standard of excellence for our public library system.  You will find that APLE and CWA are very passionate about that standard as well.  APLE wishes you the best during your term.

CWA Comments, Jon Henley

·
Welcomed Mr. Thomas to the Library Board.

·
Positive comments regarding the latest from Delta Dental.

·
Has noticed that morale in the system has been low and asked that the Library consider providing a program to increase positive morale amongst the staff.

·
Commented on the number of CWA positions that had been posted and was looking forward to getting them filled.

APLE General Meeting Minutes,  February 2006
Meeting was cancelled.

Please join us on Friday, March 17, 6 p.m. at the Sanger Branch for the March General Membership Meeting.

Life in the Trenches

By Linda Koss

Which way do we go now?

     Libraries in the U.S. have tried several desperation tactics to feel important in the last 15 years or so. We’re scared of boring the public, so we’ve tried wowing them with big, elaborate buildings whose layout may or may not be related to serving the taxpayers that funded them.  We are scared of bookstore chains, so we try to emulate them in the shallowness and physical scattering of our collections.  We are scared of the Internet, too, so we have ceded our traditional responsibilities of creating order out of material and information because “the internet has everything anyways.”  We try targeting one audience or another—urban youth, baby boomers, and so forth, but never seem to resolve to stick to one course for too long.  We’re like baldheaded middle-aged men whose experiments with bad toupees, comb-overs, and spray-on hair leave the impression of pathos rather than power.  So what should we do instead?

     Rather than reflexively seeing ourselves as weak, we could size up ourselves and other players in the information game more judiciously.  The Internet is good at certain aspects of information searching (speedy, quickly updated with free information), and poor at others (in-depth and historical information).  Bookstores are good at keeping mass quantities of current popular materials, but have fewer historical items, much fewer items of a specialized or technical nature, and personnel who are less skilled at information searching.  On the other hand, we have skilled staff, excellent retrospective collections and in-depth sources of information (that would be books), and tools for periodical searching.  We can also create online files of purely local information, like CIP, that are not duplicated elsewhere.  We may not have most of the pie any more, but we could have a nice slice.  This is what I would prefer, since we would be working with our strengths, and not trying to copy areas of other information and literature providers.

     It seems that we at TLCPL are going the bookstore wannabe route instead.  We are discarding much of our retrospective collection and most material above the level of high school, and concentrating on popular level, material-of-the-moment stuff, scattered in cute displays around the buildings.  But if we decide to go there, we should look at all its ramifications, and create long-term policy accordingly.  Let’s examine what makes chain bookstores a success: mainly, providing the newest popular books as fast as possible.  Can we compete with bookstores that have material ready to buy within days, if ours takes weeks?  Can we compete when so many materials are physically scattered around that a Main staff member can take 20+ minutes to search for a newer book (It could be on the shelf, or in the sorting room, or on the new book shelves, or in the main hall display area.)?  How about when many items, especially videos and DVDs, don’t show up at all due to theft?  
I would estimate that on a 4 hour desk shift, I could circ between 5-10 books more than I do right now if they were just physically there and easy to find.  The theft and loss issue, which the library is reluctant to deal with, now becomes a crucial one, because if the library is really keen to draw in the need-the latest-stuff-now crowd, we have to create processes that make sure books are on the shelves right now, or patrons will turn on their heels and just find (and buy) the book elsewhere.  

     So a commitment to be a bookstore really means a commitment to book availability, from ordering to shelving, and getting an item back on the shelf after a circ.  Denver Public Library took a serious look at this, and came up with some strategies that drastically cut their shelving time (A story about how they did it is in Library Journal, Summer 2005, NetConnect.  You can get it full text on Ebsco).  I’m not saying that this is the way to go, but they have put a plan behind their wishes, and if what they are saying is accurate, it seems that they are doing what they set out to do.  If that’s what we are choosing, we have to make the same kind of commitment. 

     And while we’re at it, we should be making commitments, or at least long-term plans, in other areas, too.  Let’s think carefully about where we want to go with programming, for instance.  Do we want to encourage adult programming work on building particular audiences?  Then let’s follow through on long-term commitments, closely considered and built on over years. Let’s not get discouraged because we tried a program once or twice and it didn’t work.  We can analyze why that was—why it should be discarded, why we could try to again, or try it somewhere else.  Let’s listen to librarians at the agency level about what sort of programs work at their agencies, and which ones don’t, rather than jump on any trend that shows up in journal articles or conference presentations.  

     Long-term audience building will be crucial for us. When we decided to rebuild main and the branches and nixed putting a new branch in Whitehouse, it was a decision against expanding into the fastest growing part of the county, and we seriously risk losing those users.  When we cut back historical materials, we cut out that portion of library users that wants access to those materials.  And while I can’t quantify it, over the past few years I sense a real drop off in the number of complex questions that are “written up” for in-depth work by the staff, which the technical and business community used to present to us on a regular basis.  I don’t know if the Internet is picking up that slack, if our users are reacting to a drop in our staff expertise and the depth of our materials, or if their attention span is shrinking, too.  
     Those are a lot of user segments to blow off.  But since we are training northwest Ohioans to expect less depth to our collection and therefore our reference service, we already have put all our eggs in the big chain book store basket.  We have no choice but to watch and nurture that basket like a mamma hawk. 
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