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Officers’ Column

Happy spring and almost summer to everyone! As the summer season approaches, so too does the coordination of the Summer Reading Club for many of our members. We wish you great success with your programs for youth and adults and know that you will be making new gains with your community and getting your patrons excited about reading. As you gear up to read your own personal selections this season, please remember to join in the fun that is the Staff Summer Reading Club.  Your fellow staffers have been hard at work to make sure that this year’s SSRC is fun for all and includes many great prizes. Please turn in your entry forms that you’ll soon be receiving and share your thoughts on your latest picks (and pans) for this year’s club. 

 TEL/TABOR


We would like to encourage all TLCPL staffers to visit the OLC website on the upcoming TEL/TABOR amendment.  Click here to visit the website –

http://www.olc.org/TELTABOR.asp
As we go to press with this newsletter, there have been some very interesting developments with this initiative. Please take a look at this article for further details – 


http://www.toledoblade.com/apps/pbcs.dll/article?AID=2006605180461
and look forward to hearing more about this in the very near future.

We finish this officers’ column by telling you, our members and readers, about our continuing disappointment with what we feel is the lack of and/or the very poor communication that comes from the Library administration. We will explain this in detail to our members at the general meeting and to the Board of Trustees soon. Perhaps needless to say if you’ve been following developments and news in this letter over the last year or so, but we feel that this system is being hamstrung because of a lack of true cooperation. We will continue to openly share what we see from the front lines and reference desks around the system and to advocate for better relations and process. We do need there to be a system of accountability for what we see as major problems, and we hope that the staff will be asked for their input when there are reviews of performance and progress.

Take care and thanks for everything you do to keep this system the best it can be.

Be proud of your Union membership and your Association,

Your APLE officers

APLE – Management Meeting – April, 2006

Present: Susan Skitowski, Nancy Foth, Brian Nichols, Marilyn Zielinski, Consuelo Hernandez, David McCllellan, Marcy Steingroot, David Lutz, David Topoleski, Dorcel Dowdell, Jeff Sabo, and Margaret Danziger.

Personnel Policies and Practices

LIL/Pop Teen Staff filling in at Microforms and A/V – Two afternoons a week Pop Teen/LIL staff is covering A/V, when both LIL and Pop Teen have two people on their desk; and since the expected Teen area has not been implemented.  Nancy has been scheduling another person from that department in A/V.

Audiovisual Concerns – David and David presented a snapshot sheet listing concerns presented to them from the APLE AV staff. The concerns covered the issues of personnel, scheduling, substitutes, phones, ordering, weeding, staff input, space, need for assistant manager, triple I, office space, ergonomics, and expected level of service.  Dorcel mentioned that Tracy is aware of all the problems and they have been passed on to the administration and they are in the process of rectifying some of these problems. Among some of the issues the administration addressed was that subs are not being refused; Cathy Bartel is weeding because of her system-wide experience; there is a purchase request for more signage; and Children’s Library staff is helping order children’s audio.

Also, the Administration suggested that central ordering might help and that the Administration is aware of these concerns but financial issues and higher priority needs such as the teen area are taking precedence at this time. 

Programs

Wellness committee – The administration would like to have some new APLE members who are really interested in the issue of Wellness. APLE officers expressed concerns about the way Wellness has been handled over the last couple of years- the committee has not had the direction/priority level needed to make a difference.

Safety

Kent Security Issues – Jeff Sabo came to the first part of the meeting to discuss the Kent Branch concerns and break ins. Jeff updated what was taking place to rectify the security problems at Kent. Doors are getting new locks so that all doors will only need one key. Part-time staff will sign out keys. Because the door off the children’s area is not visible it must be locked at all times. The person who broke in will be prosecuted. Jeff will check on the placement of lockers, they may need to be changed for better security. Automatically locking doors may need to be installed. A fob system is a possibility but not at this time.

Buildings

No announcements

Ergonomics

2005 Branch Evaluations Update – The four designated branches are currently testing the different ergonomic materials.  The testing seems to be okay except some problems have been encountered because of the shape of the reference desks.  

New Ergonomics Committee – APLE will provide names of people interested in serving on this committee.

Administration of Agreement

Printing of Contract/Signature Page – We will be signing the contract following the board meeting on Thursday, April 27, 2006.

Flexible Spending Accounts - David Lutz passed out an article that he had found entitled “Some good news about health care flexible-spending accounts” from Managing  Benefits Plans Feb. 2006, p. 10.

Serials Librarian position – Margaret Danziger joined us with an amended serials librarian responsibility list. We compared the comments and suggestions from the APLE membership that David Topoleski had emailed to her following our last meeting with this amended list. Mrs. Danziger will email David Topoleski with a copy of the amended responsibility list with notes on which area of responsibility fits with the comments and suggestions. This list with notes will be send to the APLE membership.

Additional Agreed Upon Items

None

Contract items requiring follow-through during the life of contract, not yet discussed

Professional Development Advisory Committee (2 training opportunities by specific date) - David L. and David T. will talk to Consuelo about this item.

Library Clothing – We had a brief discussion on this issue; the administration is still considering this idea.

Continue researching 360 Evaluation process – No discussion

Next meetings – May 17, 2:00pm and July 19, 2:00pm

Compiled by Ann Hurley

Board of Trustees Meeting – April 27, 2006 

Staff Introduction

Connie Camero, Librarian I/Adult Services, Toledo Heights

Group Life Insurance

Full-time employees currently receive $46,000 of group life insurance through Metropolitan.  Motion was passed to change group life insurance coverage to Prudential.   Change effective June 1, 2006.

TEL/TABOR Amendment Resolution

Library Board passed a resolution of opposition to the TEL/TABOR Amendment.

APLE Board Comments, David Lutz

Introduced guests for the Contract Signing-

· David McClellan, President of the Toledo Association of Administrative Personnel (TAAP).

· The current slate of Negotiators for APLE: Ann Hurley, Mary Leugers, Brian Nichols, and Marcy Steingroot.
As you might be able to tell, I’m recovering from losing my voice.  I’m blaming it on talking too much at last week’s Library-APLE meeting.  But let me point out, that this was a good thing.

One of the tenets of APLE is to advocate for our members. APLE presented to Library Administration our “snapshot” of the current state of affairs in the Audiovisual Department.  I will not go over the details, but if any of you are interested, I’d be more than happy to share with you our findings.   

Our point with this “snapshot” was to bring to the table our issues and to advocate for our members in that department.  APLE was not looking to point a finger, nor wanting the problems fixed yesterday.  We just wanted to simply state our case – to possibly seek solutions on common ground.

I do not know for certain how Library Administrators felt about this presentation; I will say that it will not be the last.  I hope that Library Administration will work with APLE when we advocate for our members on issues that will improve the quality of work life for our members, which in turn will improve our service to the community.

APLE General Meeting Minutes
6:15 p.m.  Minutes of the last meeting approved.

Treasurer’s Report given.  

The Nominating Committee gave their report.  Joyce Smith of the committee said that some potential candidates have not confirmed their candidacy.  Candidacy for APLE office not closed as of this date, but will close soon.  Ballots will go to Mary Leugers, will be sent out to the members by May 1st, and balloting will end on May 12, and the newly elected officers will be announced at the May 19th meeting.  

Library/APLE Meeting:

LIL/Pop Teen staff members are filling in at the Audio Visual Department two afternoons a week due to shortage of A/V staff.  Staffing, space, and ergonomics issues were discussed with the administration.  Some A/V positions are close to being filled, however.  

Kent security issues: APLE officers met with Jeff Szabo, Jeff Godzak, and Consuelo Hernandez.  Action is being taken to improve the security situation at the branch.

Ergonomics evaluations are due from some branches.  An Ergonomics Committee will be formed soon, and APLE urges members to consider joining.  Reynolds Corners, Toledo Heights, and Heatherdowns branches will get ergonomically correct equipment soon.

APLE members are also needed on the Wellness Committee.  Members are also asked to suggest good ergonomic materials for use by library staff.  It was noted that not all the money earmarked for wellness has been spent, and that we need to focus on this issue.  
Some incentives that had previously been given for wellness participation, such as the 

Glass City Marathon and the March of Dimes, have not been given for the past two years.  

The third draft of the contract has finally been finished, and the signing ceremony has been scheduled for the next board meeting.

David Lutz sent information to members about the proposed flexible spending accounts.

Serials Librarian issue: Margaret Danziger commented on APLE member comments on the proposed serials librarian position.  We will send further APLE member comments back to Margaret.  Progress on the creation of this position looks good.  

Library clothing:  We have discussed “logo clothing” as an option for the staff.

The next round of APLE dues increases will be coming soon.  When we affiliated with the UAW, our dues needed to be raised to keep us in line with those of other UAW affiliates.  It will now amount to 1.5% of a member’s gross monthly salary.  This is due the second pay period in May.  

Officers reminded APLE members to take advantage of the staff suggestion page on the library intranet.

The next meeting will be on May 19th.  Meeting was adjourned.

Life in the Trenches

By Linda Koss

     
WHY?


That was a colleague’s horrified response when I told her that the OLC regional conference we were both attending was my fifth one for the spring, with one more left to go.  


Here’s why.  The previous fall, Humanities’ Amy Hartman, one of the people charged with finding presenters at these conferences, asked me if I would be willing to give a presentation on the “free money” phenomenon and how librarians should handle it.  I said sure, and then they showed me a bunch of regional dates for 2006 and asked if I could do any of them.  It seemed I could volunteer for any or all of them, so I said yes again, to any of the regional conferences.  My invitation to all the conferences, of course, has more to do with Matthew Lesko’s ability to be a pest than my wisdom or oratorical skill, a truly bitter pill to swallow.  Nearly every day that I show up for work, he’s the 900 lb. gorilla on my professional back.   


Much as I like speaking, a previous OLC state conference experience haunted me.  In 2001, I carefully prepared a presentation on low-cost materials that libraries could buy to help grant seekers, gathered lots of sources, made lots of copies…and nobody showed up.  Only the person who asked me to present was there.  
I was nearly in tears, but I understand.  Grants materials aren’t fun or sexy, and people who know anything about them end up holding the bag at their reference desk for all the pain in the butt questions:  “Don’t worry, ma’am, I don’t know anything about those grant questions.  But Bob is coming in five minutes, and he’ll be happy to help you.”  Who would want to be Bob?  As it turns out, nobody who attended the statewide OLC convention that year.


So I got my presentation together and went on the road to see if any Ohio librarians dared to be the go-to guy who deals with angry, desperate “free money” seekers.  A surprising number did show up.  Not only did I learn a lot by boning up for the presentations, but I learned what other librarians in the state were hearing from their patrons about free money.  


Formal sessions can be informative, but so is chatter at the conference luncheons.  Access to the gossip, plots and arguments of other librarians is enhanced if you don’t know anybody.  The best situation is one where there are no administrators at the table. People feel free to vent their spleens and exchange tips about how to circumvent their bosses in front of you, especially if you came from far away, because they know you will go home and not snitch on them.  At the southwest conference, a small library system’s A-V department gripped bitterly about the DVD purchase guidelines.  

It seems that a film could only be purchased if it had been nominated for an Oscar, Golden Globe, or other award.  This cut out many popular films, the kind patrons liked, so the staff at my table huddled together is discuss how to research and find some obscure award that a popular film could have been nominated for so that they could purchase it.  “Books don’t have to pass that kind of criteria,” grumbled one staffer, “Why is film different?”  That comment was chewed over, and provided as much material on collection development philosophy as any formal session.


At another lunch session, a grizzled old hand gave a young YA librarian tips on how to establish a program in schools: “Take a school administrator out to lunch, and make him or her think it was their idea, and they’ll force every teacher to participate.”  I suggested that this could be bundled up with other tips to form a new OLC regional session: “The Librarianship Secrets of Machiavelli.”  But if that program ever found its way into an OLC session, the name would probably be bowdlerized into something high-minded and boring like “Winning Friends and Influencing People.”

By the sixth regional, I felt about conferences the way Spiro Agnew felt about slums—if you’ve seen one, you’ve seen them all.  Planning to drive to Independence, I debated if I wanted to go early and catch any sessions, or just present mine and turn around.  After all, I had already seen three of the first sessions somewhere else.  But I went early and had an experience that should happen to everyone at a conference—I learned some things and got inspired.  


The presentation was “Dealing with Teen Behavior”, hosted by Nancy Levin, YA Services Coordinator for Cleveland Heights Public Library, and Bossie Loggins, a security guard for that system.  They discussed their system’s approach to teen behavior, where each staff member is constantly apprised of new developments and policies, and where each employee, anywhere is the system, was empowered to take disciplinary action when a situation arose.  More importantly, the focus is always on changing the behavior, not proving who’s boss.  Before meeting with teenagers and speaking to them, Ms. Levin says she always has a plan, rather than simply reacting out of anger.  
An audience member asked if she ever felt like a babysitter, and Ms. Levin seemed to speak genuinely from her heart.  “No,” she said, “I see every moment as an opportunity to get a kid to learn, to get them to read.  I can always introduce them to something new.”  This was not someone fresh out of library school saying that, but a veteran who married the idealism we start out with to practical experience we gain.  It’s nice to remember that you can do that sometimes.  It makes a conference or six worth showing up for.
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