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Officers’ Column

From “Staffing For Results” (page 25):


“If the library staff is unionized or represented by an employee group or association, involve the leadership in the project as early as possible.  These staff leaders will be invaluable in surfacing issues, potential problems, and questions and in communicating to the staff the purpose and likely outcomes of the project.  Failing to involve them almost signals that there is something for staff to worry about and raises the most negative theories regarding purpose and intent.”

Further down on page 25:


“Genuine involvement of employee leaders is key.  If it is perceived that you’re looking for easy buy-in or to co-opt them, suspicions and resentments will be even greater.  Work to establish authentic dialogue so that you can receive questions and concerns that will help you craft an effective data gathering and evaluation process.” 

So there it is in black and white.  From the very document that is driving the “Staffing For Results” process and surveys.  Management should cooperate early in the survey development process with union leadership.

Did this happen here at TLCPL? No. Does the administration regularly consider being up-front on the many issues that it should and proactively cooperate with APLE? No.  Does this situation need to change? YES!

For years APLE leadership has raised concerns about the attitudes of administration and now we are at this point. We tried to work on and improve these issues by directly involving ourselves with the Strategic Planning process. As a reminder, this is the plan that cost the system well over $30,000 dollars and cumulatively used up hundreds of staff hours. The exact recommendations from our consultants pointed to the lack of effective communication from the administration at TLCPL and noted that this was the number one issue facing our organization. 

Last June, the final straw dropped in the form of an Unfair Labor Practice suit filed by APLE against the library for the “Staffing For Results” survey and their failure to discuss their plan with APLE before implementation.

 “Staffing For Results” is not the latest example of the lack of effective labor relations on behalf of the library.  Here are a few more:

· Point Place closing last December for renovations.  APLE found out at a library board meeting. Not at a Library-APLE meeting.

· Aquabrowser.  APLE found out about this addition after picking up a copy of the Library Line.  Not at a Library-APLE meeting.

· Mandatory Health Class for staff.  APLE found out about it at a library board meeting as well.  Not at a Library-APLE meeting.

· Proposed changes in the Cell Phone Policy.  APLE found out from reading the Manager’s Meeting notes.  Not at a Library-APLE meeting.  (Even if it’s only a draft at this point, a “heads-up” about it would have been something.)

See the pattern?  

These may seem like minor examples, and maybe in a vacuum they are. Connect all of the dots together and the full picture emerges. Does anyone remember the infamous “Check Me Out” librarian and the new Web site campaign or the moving of LIL against a committee’s (and the department’s) recommendations? These are major examples of a leadership that is many times out of touch with not only their staff, but quite possibly with what is considered good practice and what is best for our community.

The library and APLE have lines of communication as outlined in our contract.  There are even informal lines of communications that are not used.  Effective labor relations must move forward in our organization.  We have an important year coming up with a levy and we all need to… 
(Insert your favorite teamwork phrase here). 

We remain confident that a true partnership can exist between staff and library and we will work hard to promote a better relationship and better communications among all staff.

It’s been a while since we’ve had a chance to commune, so please join us for the October APLE General Meeting this Friday, October 20, 6 p.m. at the Sanger Branch Library.  We have a lot of catching up to do, and pizza to eat!

Be proud of your union membership,

David and David

APLE – Library Meeting - September 20, 2006

Personnel Policies and Practices

Refresher on Truant Student policy

- Asked for library administration to review with staff the library’s policy on truant students in an agency.  (Should have received the email from Marilyn Zielinski)

- We were reminded that only Toledo Police Officer or Sheriff’s Deputy may intervene. 

Audiovisual Concerns update

APLE was told that items were on order to replace damaged displays/shelving in the area.  Workstations for A/V staff have been ordered and should arrive sometime in the next 6 - 8 weeks.  We were told that A/V staff had input into decisions.  There was discussion of the noise problem in the staff area.  Due to HVAC constraints it may not be possible to enclose the staff area.  Further discussions will take place for alternatives or to seek solutions to lessen the noise.

Programs

Wellness Committee

There was a discussion of the upcoming mandatory health class, performing screening profiles again and the use of videoconferencing for the classes.  APLE was told that the members of the committee have a great attitude and commitment for their work.

Note: APLE at the last meeting had requested a “charge” or list of goals and objectives for this committee and it was not presented.

Staffing for Results – Collection Development

-Discussion of the Action Teams and of the process so far.

Comment Cards – Main

Library will temporarily discontinue the use of Comment Cards at the Main Library until Spring of 2007.  The library felt that a lot of the questions were repetitive of questions already answered or that there were too many inappropriate comments being made.  APLE suggested that the Comment Cards will remain at Information/Reference Desks during the Winter.  Discussion of a possible new format and how complaints were handled followed.

Safety

Announcements, if any

Buildings

Announcements, if any

Ergonomics

2005 Branch Evaluations Update

APLE received an action list of items completed or on order to meet the requirements of the evaluations.

Ergonomics Committee

Note: APLE at the last meeting had requested a “charge” or list of goals and objectives for this committee and it was not presented.

Administration of Agreement

Flexible Spending Accounts (Letter I)

Professional Development Advisory Committee (Exhibit G, page 48)

- New members list presented to administration.

- Plan and prioritize 2 professional development opportunities by a specific date. (Not discussed)

- Nancy Foth discussed her impressions from a recent conference.

Missing APLE Bulletin Boards at remodeled buildings (Article 6, page 5)

APLE will work with Purchasing to order replacements.

Additional Agreed Upon Items

Library – APLE Meetings:

October 18


November 15


December 13 (If necessary)

Reference and Adult Services Conference

- David Topoleski discussed his impressions from the Conference.

Periodicals in Storage 

We discussed the “continual process” of returning the periodicals from the warehouse.  APLE was told that “Everything is back that we wanted”.  The APLE officers disagreed and commented that many periodical titles were only sent away temporarily because of a lack of space. Consuelo Hernandez asked BTS Manager Karen Wiggins about her impressions of what the plan was supposed to be. Karen stated that room at Main has been created by recent de-selections and that the plan was to bring these titles back when we had space, if the staff wanted them to return. Main departments will continue to keep a record of all periodical requests, whether they are filled or not. (This issue slid under the carpet after the April Periodicals “forum”. APLE will continue to keep track of progress on this issue). The questions were who is determining what items are off-site now, where are they, and where are they going?

Art Tatum Supervisor position changed to APLE Specialist/Librarian III.

Contract items requiring follow-through during the life of contract

Consider an official line of Library Clothing (Exhibit G, page 49)

APLE was shown an example of a possible polo shirt for staff to wear.

Possible colors were discussed.

Continue researching 360 Evaluation process (Exhibit G, page 49)

Not discussed

Reclassify Corrections Librarian to Specialist (Exhibit N, page 56)

Change would be made and retroactive to November 1, 2005

Healthcare (Letter III)

· Discussed possible insurance alternative for part-time and limited part time staff.

Board of Trustees Meeting - June, 2006 

APLE introduced the new slate of officers to the Board.

Board of Trustees Meeting – July, 2006 

David Topoleski attended on behalf of APLE. 

David recognized retiring staff members Conetta Harkness and Jim Marshall for their years of service.

David welcomed new APLE member Mark Troknya to the staff.

David made note of co-president Lutz’s comments to the Board from the May Board meeting. These comments referred to what appears to be a pattern of avoidance from the Library in properly dealing with APLE concerns. David stated that there has not been an APLE/Management meeting since April and that the Association has a number of major concerns that the officers look forward to sharing with the Board very soon. 

Board of Trustees Meeting - August, 2006 

No meeting this month.

Board of Trustees Meeting - September 2006 

New Staff Announcements:

Jessica Agocs, Librarian I/Children’s Services, Birmingham

Talena Horton, Librarian I/Generalist, Kent

Locke Branch Library Construction Project Change Order - $686.00

· Revised windows and door location (Quiet Room #112)

· Wall mount duplex receptacle (Teen Area)

Mott Carpet Replacement - $41,284.00

APLE Comments: APLE did not comment during the open session of the Board meeting.  David McClellan (UAW Local 5242), on behalf of APLE, asked the Board for a closed session to meet with Board members.  It was granted and Mr. McClellan discussed with the Board several points regarding the current state of affairs between APLE and library administration.

APLE General Meeting Minutes - June 16, 2006
Meeting called to order.

Minutes from last meeting approved.  

Treasurer’s report     

The appointment of a new library board member, Dennis G. Johnson, was noted.

Old Business:

There was no APLE/Management meeting again in June.  

APLE members for the Wellness Committee were announced: George Klein, Adrienne Amborski, and Michelle Thomas.  The need was expressed for an adequate agenda and timelines for this committee to work effectively.  Other APLE members on committees include: Mary Leugers and Beth Tuohy on Ergonomics, and Melissa Renck and Lynn Jagos on United Way.

The Professional Development Advisory Committee is also looking for APLE members.

David Topoleski noted an upcoming OLC event that showcases available speakers, and urged members to attend and look for speakers for future events. 

Staffing for libraries:  concerns were expressed about what the administration will do with the information from the surveys.  The administration has not been forthcoming about what will be done with this.  We need to see what happens in the future.  We need straightforward communications in the future, and assurances of good will.

A Staffing for Results survey was performed once before for pages and shelvers, and there was discussion on the effectiveness of that program.  

A general discussion ensued about the experiences of staff members with the SFR survey.  Results of any weeklong survey are a snapshot that can change from week to week. There was some confusion about the categories (is weeding part of collection development?), and differences between the form at branches and at Main.  Fears were expressed that the result would be inaccurate, and that staff input was not solicited.  If this survey is done again, the instrument should be reconsidered.

Contract: as of this meeting, we are still waiting for the proof from Keystone, and need the director’s letter for the front of the contract.  The current contract is in the Z drive in the Human Resource folder, and APLE 2005-2008.

APLE will buy two tickets for the Midsummer Night event, and full members are registered for a chance to win them. 

We say goodbye to our departing officers, and certificates of appreciation were given to Linda Koss, Anne Hurley, Brian Nichols, Marcy Steingroot, Colleen Donaldson, Joan Hausknecht, and George Klein.  New officers will meet in the next few months.

There was discussion about the school reading program: a lack of communication with the schools, the need for librarians to haul heavy materials, and lack of feedback from the schools.

Members discussed activities in their agencies.

Meeting was adjourned.

Life in the Trenches

By Linda Koss

     Adult reference librarians are launching the fall programming that we have been working on at least since last spring.  It’s made me think about the impact that programming can have on the library beyond putting fannies in the seats.  I can’t speak to the impact of children’s programming, but in adult reference there is a domino effect that is so automatic that we don’t even think about it.

     Programming gives you the chance to promote parts of the collection that the public—and staff--may not be familiar with. It can answer a demand that we know about, or it can create a demand for material that nobody knew the library had.   We have a big system, and it’s not just members of the general public that could say, “Gee, I didn’t know that (fill in the blank agency) did that, or had that.”  Long after the program is finished it gives some other librarian in the system another place to refer a patron needing material or information.

     Programming also creates a need to fill that demand.  In looking for materials on financial help and grants for artists, I found that much of our print materials were in need of updating, and that I didn’t know much about Internet sources in that area.  

Because of these programs, BTS has been updating not only our grants collection, but also our music business material collection in anticipation of these programs.  

We also tipped off the Humanities Department, and they have been doing the same.  Some of these materials, unfortunately, fall under the category of birdseed books that need constant replacement, but at least it made us focus on an in-demand area.

     If the collection is better, the reference service can’t be far behind.  A patron asking for grants and other financial help for artists will now get much better service from a much more knowledgeable librarian than he or she would have last year.  I have a two page sheet of sources, many of which were discovered as a direct result of putting this program together.  I did a program six years ago on financial help for homeowners and homeowner wannabees that was a terrible flop in terms of attendance.  But what I learned in researching for that program formed the basis for the Z drive’s finhelp document, which we refer to and e-mail to patrons several times in any given week.

     Programming also gives you a chance to reach out and find community resources, and strengthen their bonds with the library.  In 2000, I invited a woman from what is now the Toledo Area Missions to give a presentation on fundraising for faith-based organizations. 

She had been successfully getting grants for years, but never used our collection because she didn’t know it existed.  This program led to us collaborating with her for another program in 2001, and a lot of referrals between us over the next several years.  
That kind of knowledge can be spread through the staff, too—a colleague who is considering doing a program on the music business asked for the names and contact 

information of some of the speakers and community groups I have contacted. In another instance, our ties to the business community have been strengthened—as well as their awareness of our business collection and services—by the two-part series on starting a business downtown, and regular collaborations with the Women’s Entrepreneurial Network and Assets Toledo.

     It may also require promotion outside the library door to be successful, but that’s good, too.  As a result of the arts program, I have gone to the Collingwood Arts Center and the Toledo Arts Commission to drop off materials about the events, and gotten to see these places in person, and meet some of the people involved.  I’ve found out tons about the arts community in Toledo, and they have found out a lot about us.

    That networking spreads through our community of patrons, their friends and relatives.  As a non-native, I’m amazed at the strength and speed of word of mouth in this town.  This is where we really create our reputation—not as the place where you can abstractly find “information,” but specifically where your cousin found out about business or your sister did her genealogy research.

     Programming is time consuming, but when we are figuring out its importance in the system, we need to consider all the good ways it impacts us.  It allows us to put an appealing face on the library to the general public, to reevaluate and strengthen our collections, and to start or increase our ties to different community constituencies.  While we are studying the time we put into programming, we should consider everything we get back.
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