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Officer’s Column

Welcome to Fall.  Summer Reading Club is a fading memory. The leaves are changing and falling off the trees.  Children are getting ready for Halloween.  And APLE has one year left with our contract with TLCPL.  It’s hard to believe that the third year of our contract will be up in October 2005.

The next several months will truly put APLE’s relationship with TLCPL to the test.  Every action and reaction will be scrutinized to determine if it is worthy for inclusion into the new contract.  As a matter of fact, your APLE officers have been collecting and evaluating situations to see if they are “contract worthy”.

Traditionally, APLE begins preparing for contracts in the summer, meeting with administration representatives in the fall.  But because of the many issues that we see on the horizon, it might be beneficial for APLE to begin preparations earlier than usual for the new contract.

We were fortunate that the recent change in healthcare providers happened in the middle of a contract.  Your APLE contract provided strict guidelines for how TLCPL could change your healthcare and how much it would cost you.  Think about what might have happened with a weaker contract.

Healthcare is not the only issue that APLE will need to address in 2005, there are many others and that’s why it will be important for APLE to go to the bargaining table very prepared.  

Be proud of your union membership.

David and David

Board of Trustee’s Meeting, September 23, 2004 

Library/Board Comments:

Library mentioned the Freedom to Read event, where local area officials will be reading their favorite passages on freedom, democracy, history, Americana, or a personal literary favorite. The event will take place on Tuesday, October 26, from 6 to 7:30 p.m.

Resolution of Appreciation for Anita Hayes for her twenty-five years of service as a mail clerk, switchboard operator, and clerk for the Local History and Genealogy Department.

Staff Introduction - Teresa Calderone, the new assistant manager at the West Toledo Branch.

Community Relations committee of the Board announced that non-resident fees for library card privileges were increasing from $25 to $75 effective January 1, 2005.

APLE Comments

APLE Co-Chair David Topoleski mentioned the Garage Rock series that received coverage from American Libraries and Library Journal.  Noted that Clyde Scoles had said that it was a "risk" [perhaps the fans would take over the Library?  :  -   ) ]. David mentioned that this program, along with others like the Film Movement independent film series, is important ways to attract county residents who may not otherwise frequent our libraries. David gave complimented those who planned and are planning these programs and the marketing staff for the promotion of these programs. David expressed hope that the Library will seek input from staff on fun and innovative programming and will continue to bring these types of programs to libraries throughout the system.

APLE described to the Board the Casual Because We Care program and said that APLE was proud to be coordinating the Lee Denim Day, for the fourth year, to support the Susan G. Komen Breast Cancer Foundation. APLE detailed the Lee Denim Day program and encouraged everyone, including Board members, to participate and make a donation.

David commented that APLE staff is looking forward to a very busy and productive Fall season, Sundays included, and thanked everyone for their time.

APLE – Management Meeting, September 22, 2004
Present: Consuelo Hernandez, Mary-Thom Williams, Nancy Foth, David Lutz, Marcy Steingroot, Susan Skitowski, Ann Hurley, David Topoleski, and David McClellan.

Personnel Policies and Practices

New Manager mentors/In-service

APLE inquired if there is a program for mentoring new managers. There is an informal practice of assigning a new manager from outside the system to work at a similar branch before taking over the duties at their new branch. Also, a new manager might be assigned a mentor manager if the administration felt it was necessary. An option is that a new manager might pick someone whose work they admire and their manager would arrange for them to mentor informally. APLE also asked if new managers are trained on the differences between the APLE contract and CWA contract. This process is informal, so if or when a manager calls about a question they refer them to the contract if needed.

New hours and staffing

We discussed the new branch hours and if there is a new staffing formula for the affected branches. Management uses a report with specific statistics about the branch to determine staffing and hours.

Librarian I responsibilities

We discussed the differences between the work responsibilities of librarian I’s and librarian II’s. We decided to discuss the issue more at the next meeting.

Healthcare

Management let us know that our health insurance is up for renewal in November 2004. Consuelo and Ken Robie are reviewing our options. There will be an open enrollment period in October.

New or Existing Programs

Strategic Plan

We talked about the transformation of the Strategic Plan from internal to external. APLE expressed our displeasure with switch in the focus of the Strategic Plan and asked if it is time for another Quality of Work Life survey. Also, the way the work teams were assembled was discussed.

360 Evaluations

Management is working on updating evaluation standards from the 1980’s. After these standards are updated draft proposals will be taken to Council for approval and then they can start working on 360 evaluations. Dave McClellan mentioned that we only have a little over a year to fulfill this contractual agreement.

Professional Development Advisory Committee

There is no specific date when this committee will meet at this time. The committee is still in existence. Mary-Thom and Susan both involved and there is a long of items to discuss. 

Wellness Committee Update

The Library has chosen Promedica to provide a Wellness screening. The screenings will be available at Staff Development Day. The Library will cover the cost of the  $20-$25 screening. Employees will get the results after Staff Development Day and the Library will get a summary of the results without individual names. Also, the Wellness Committee will be reconvened fairly soon.

Casual Because We Care

Statistics from the most recent Casual Day were presented and we spoke of the Lee Denim Day for Breast Cancer.

Patron Assistance Survey

This survey will be tested starting October 11, 2004 at four agencies: Audiovisual, Humanities, Maumee, and Washington. The Committee will meet with Wayne Piper again and in November the survey will be used system-wide.

24 X 7 online reference service

Agenda item that we tabled until our next meeting.

Timing Software

The timing software is being tested at Birmingham and that test should be done by next week. The change to Windows XP and the timing software with a three-hour limit per day has worked well for Birmingham.

Summer Reading Club

We tabled the item because Marilyn Zielinski couldn’t attend the meeting.

Main Library Suggestion Box

APLE inquired as to what had happened to the suggestion box and board. Dorcel and Margaret cleaned off the board to ready it for a new look. The board will now have a border around it. 

Ergonomic Issues

Individual Branch Concerns

APLE presented a list of ergonomic concerns from the difference branches to Management. We didn’t discuss any of the issues at the meeting.

Next meeting: Wednesday, October 20, 2004 – 2:00pm.

APLE General Meeting, September 17, 2004

The meeting was called to order at the Sanger Branch Library at 6:15 p.m. by co-chair David Lutz.  Minutes were approved as they appeared on the APLE web site.  No treasurer’s report was given.  A motion was made, and approved, to table the treasurer’s report.

Special thanks to Ann Hurley for the food arrangements, and congratulations given to David Topoleski for the new addition to his family.

Old Business:

LIL Grievance: There is a pending settlement.  Lawyers on both sides, and the administration have the final approval.

Labor Day: Thanks to everyone who participated.  The co-presidents would recommend a higher attendance next year.  Thanks to George Kline for arranging a new banner that was much needed.  There are Labor Day pictures on the APLE website for members to view.

Casual Because We Care: The library raised $690.  About 50% of the staff participated.  The next event will be for breast cancer in October.  The committee will evaluate the entire program at the end of the year and make plans for next year.

Peer Monitoring: They had a training session—the first one in several years.  There were 13 people present, and many from the branches.  There are some others who were not able to make this training but will be trained later.  If you have a new employee at your agency, please ask them if they have gotten their copy of the APLE contract, and are aware of APLE.

APLE Constitution: It was last revised in 1990.  It should not be too much work to have it revised by the officers and trustees.  A meeting will be called to work on this.  

APLE Fall Party: We are trying to contact Walbridge Park where we had a party some years ago.  Some suggested a UAW union hall.  Suggestions were made as to interest and numbers of those who would be coming.  It was thought that early November would be a good date.

Correspondence:  We have gotten some things from UAW, but those have mainly been about sports events for its members.

New Business:

Customer Assistance Survey: APLE recruited seven people to help evaluate the survey that the library will perform in October, instead of the usual survey that we have done in the fall in past years.  It’s based on the book, Staffing for Results.  All the managers received a copy.  If you’re interested, ask your manager if you can look at it.  The library is interested in attracting Baby Boomers.  There was much discussion on this issue.  Members wondered was happened to attracting Older Patrons and Urban Youth, strategies that were discussed in recent years.

Summer Reading Program: The evaluation of the 2004 program ran to 17 single-spaced pages.  Many comments were made on the quantity of the prizes alotted.

Programming: If they want teen librarians to do a quality product, they need to allow the staff time to work on it.  Nancy Foth needs to stress to the managers that they need to give their teen librarians the time and resources necessary if they want to have good teen programming.

Race for the Cure: The library will pay half the registration fee for this event.

National Denim Day: Thanks to all the agency representatives.  This is October 8th and 9th.  Write your check out to APLE, and we will send the check to the organization.

Agency Activities:

The Sylvania Branch has new carpeting.

Heatherdowns has finally gotten a new compressor for their air conditioner.  

Main has been giving programs using 10 wireless computers.  Let your patrons know that these are available for the public’s use, but that they need to be reserved three weeks in advance.

Outreach Services had a coffee and conversation with Mr. Scoles.  They are scheduled to get a new bookmobile in January.  They have been at the Sight Center for four years.  They may do a presentation for Staff Development Day.

APLE/Management Meeting: There will be a new process starting September 23rd.  Before each meeting an agenda is hammered out between APLE and the Human Resources Department.

Mary Ann Silka is retiring from Sanger and TLCPL.  She will be most missed.

Meeting adjourned: 8:10

Life in the Trenches by Linda Koss

     Public libraries and their backers worry about external threats: community censors, the rise of the internet and competition from other sources of entertainment and information, tax cuts, etc.  But how about ourselves?  I think our worst threat is our self-loathing—the disrespect that we have for the value of our work, our belief that everyone who comments on our work and institutions is smart (except us), and the deep contempt that librarians and their so-called allies sometimes seem to have for our traditional role in the community.

     About two years ago, Library Journal had a debate on the question, “Is Reference Dead?”  Defending the idea that reference work is alive and well was the owner of a private information service.  Arguing that the internet was all-powerful and therefore has put reference librarians out to pasture was…a public library trustee.

     Let’s think about that for a moment.  The guy sits on a library board, has a voice in library policy, and, we hope, has a vague idea of what his library does.  If he really believes that reference is dead, can he justify the reference librarians whose salaries suck up tax dollars in his town, or is he waiting for an opportune time to kick them all off the payroll?   Does he use the services that he disses, and is he familiar enough with them to make an informed comparison between those services and the internet?  Finally, if he can’t justify those services in his own mind, how can he explain and defend his library’s services to the community?

     Our problem is insecurity.  We always, it seems, defer to the opinions of people who have never waited on a person in their lives—futurists, researchers and other social tea-leaf readers-- to tell us that we know nothing about jobs that we have held most of our adult lives.  The only people administrators don’t listen to is their own staff, the people on the front line of public service.

     For example, we scatter books all over the building in ways that create attractive displays the way bookstores do, ignoring the fact that unlike bookstores, we have many patrons who are looking for a particular book on the other end of a phone.  The resultant book hunt in three or four possible locations means these phone patrons are on hold for ten minutes or more while we look.  We have decided that if bookstores do it, this must be a superior way, even though we hold a different niche in the information chain.

    We ignore the fact that bookstores have increased their popularity by imitating programs that public libraries originated, such as story hour.  An astute observer once noted that in the last decade or so, “libraries are becoming more like bookstores, and bookstores are more like libraries.”  The library community believes that we can learn a lot from bookstores; but we refuse to see that bookstores have gained by learning a lot from us.

     It’s good to look outside your field for input, but not to swallow everything you hear wholesale.  Librarians need to experience our patrons and our work on a regular basis to weigh and judge the pronouncements from non-librarians.  How else can you know that the “self-helping” patron really wants help in finding materials, or at least useful materials?   How else can you know that automation has not shortened the time it takes to answer questions, but lengthened it, because you now have millions of potential sources that have not been vetted?  The truth is many questions once got answered in less than a minute, because that’s how long it took to say, “no, we can’t answer it.”  Electronic reference sources has made reference work more likely to be successful, but also more time consuming, because extracting the correct answer from a sea of electronic sources is like searching the ocean with a microscope.  In real life, as opposed to theory, there is no reference labor saving from the internet.  

     In another example of insecurity, falling circulation trends frighten us, so we try to lure patrons onsite with events and fancy buildings.  But to practitioners in the field, the new reality is that we provide lots of information piped right to the patron’s home terminals through subscription services (and ones that are a lot more authoritative than much of the junk on the “free” internet). We also spend a lot of time teaching patrons how to use these resources. Rather than try to return to the circulation-heavy past, we should publicize and advertise our remote and in-house electronic use more heavily, and measure its usage as well as circulation figures.  Rather than being apologetic towards people outside the field when they criticize circulation figures, we should educate them to the new reality.  We should also encourage teachers to let their students use electronic sources more heavily, instead of forbidding them as research tools, as many do.    

     At bottom, we should understand that the need within our community for authoritative, organized, easy-to-find information and recreational reading and viewing is constant.  That need justifies our unchanging mission statement. Every innovation that comes down the pike, such as electronics and the internet, and every pronouncement by a non-librarian, should be weighed by how well the innovation helps us achieve that goal.  No desperately embraced fads can make us more important in the eyes of the community, because that mission statement is how the community will judge us.   We must have the confidence to look at pronouncements by commentators and judge them by our very real experiences in serving the public.
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