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Introduction

Thank you all for a very successful first year of operations. We have
much to praise God for as we embark on this eternally important
ministry of multiplying leaders and God’s Holy Church around the
world. Your service to God as board members of CLM is another way
that you are fulfilling your calling to complete Christ’s Great
Commission.

Highlights of 2007
We have much to celebrate which God accomplished in 2007:

1. Board Expansion. The CLM Board of Governors expanded and
is now made up of ten members (five couples): Dr. Paul and
Martha Dordal (Executive Director), Rev. Joe and Robin Toomey,
Steve and Traci Johnsen, Bob and Holly Miller, and Greg and
Rose Salvati.

a. We were blessed to have Mr. Thom Skinner conduct a
Stewardship Training with the Board in the summer of
2007.

2. CLM Associates. Two associates were hired to begin work on
ministry multiplication in the City of Aliquippa. Mr. Dean Baldwin
will be arriving to begin his ministry in June 2008. John and Gao
Foua Jordan arrived in Aliquippa in September, 2007 and will
also begin their CLM ministry in June 2008.

a. The Executive Director has begun monthly coaching
session Dean, John, and Gao Foua to help them articulate
their goals and assist them in developing their ministry.

b. Both CLM associates have begun reading the book “The
Organic Church,” which will orient them to CLM’s organic
multiplication model.

3. Property Purchase. CLM was able secure six lots of property
on Spring Street in Aliquippa for just $40 per lot and the transfer
taxes ($5,700.00).

a. We want to thank Mark Stefanini for his work on the land
surveys and the development of preliminary architectural
work-ups of the CLM building project.

4. Funding. CLM was blessed by several significant gifts in 2007
which will help the ministry to be fully functioning in 2008 and
2009. Many other smaller gifts have contributed to putting the
CLM ministry in a good cash-flow position.
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2008 And Beyond
We look forward to 2008 as the launching of the CLM ministry in

earnest. The table has been set and now it is time to bring out the
feast. We are excited that at least two ministries will begin in June
2008 with the arrival of our CLM associates.

1. CLM Ministries. Dean Baldwin has already outlined what will
become CLM’s first official ministry. It is tentatively called The
Aliquippa Artists Guild. Utilizing the arts as a means to
spreading the gospel has been a successful way to transform
communities all around the world. Currently, there is a dearth of
arts programming in Aliquippa, and Dean will bring passion and
experience to this new ministry. A copy of his ministry proposal
will be made available to the Board as it is completed.

John and Gao Foua Jordan are currently working with Jason Boll,
Athletics Coordinator for Urban Impact Pittsburgh, to begin a
sports ministry in Aliquippa. Both John and Gao Foua are active
people, who believe they can reach people with the Gospel of
Jesus Christ through sports ministry. A copy of their ministry
proposal will be made available to the Board as it is completed.

2. Training Associates. This year the CLM Associates will take
part in several training sessions to equip them for their
ministries. They will also be preparing training material which
will allow them to cross-train one another.

The training that will be conducted by the Executive Director in
2008 will be as follows (each session is a three hour interactive
seminar):

a) Three sessions of Great Commandment Leadership

b) One session on Multiplying Organic Faith Communities

c) One session on Coaching For Life Change

d) One session on Personal Finances

e) One session on Funding Ministry Strategies

f) Ongoing monthly coaching of CLM Associates

3. Potential Multiplication To Pittsburgh. With the transition of
the Executive Director out of his full-time role as Senior Pastor of
Crestmont Alliance Church, opportunities to multiply the CLM
ministry to other locations became immediately apparent.

Currently, the Urban Impact Foundation of Pittsburgh is in
negotiations with CLM’s Executive Director to bring his training
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and knowledge to their organization. Urban Impact also has a
leadership equipping ministry called the Emerging Leaders
Academy.

It is very exciting that CLM will likely be partnering closely with
Urban Impact to multiply CLM’s ministry into the City of
Pittsburgh. As more information becomes available about this
potential partnership, we will be sure to keep you informed.

4. Building/Property Update. It was thought that
groundbreaking for the construction of the CLM building might
take place in 2008, but with the transition of the Executive
Director out of his full-time ministry at Crestmont Alliance
Church it has become apparent that construction of the CLM
building should be put on hold. The focus for the foreseeable
future shall be on developing the ministry side of CLM, and
waiting on the Lord for His direction on the construction of the
CLM building.

It is possible that the Spring Street property, which is currently a
tax liability for the organization, might be sold or given to a
partner ministry to keep CLM from paying more taxes. Though
we were initially told that the property would be given tax-
exempt status, it does not seem that we will enjoy exempt
status until a building is built on the property. Continue to pray
for guidance as to the disposition of the Spring Street property.

Overall, we have much to be grateful for and much to be working

towards as The Center for Leader Multiplication moves into God’s
preferable future.

Addendums
The following addendums follow this report:

1. 2008 Proposed Annual Fund Budget
2. 2007 Year End Financial Reports

3. 2007 IRS 990
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2/4/2008

CLM Operational Budget 2008

Income
Acct. # Type

4210  CLM Operations Fund

4212 CLM Associate Support Fund
Total Income

Expenses
Acct. # Type

6100 General Expenses

6102  Office Supplies & Expense

6104 Bank Charges

6110  Marketing

6112  Printing

6113  Graphic Design

6114  Postage & Mailings

6116  Conferences

6118 Legal Fees

6120 Accounting Fees

6122  Publications/Mags.

6124  Computer Hard/Software
Total General Expenses

6200 Operating Expenses

6202  Utilities- Gas

6204  Utiltiies - Electric

6206  Utilities - Water

6210 Telephone - Land Line

6212  Telephone - Fax Line

6214  Telephone - Cell Phones

6216  Telephone - Internet Line

6220 Umbrella Liability Ins.

6222  Website Expense

6224  Rent For Associates

6226  Garbage
Total Operating Expenses

6300 Office Furniture and Equipment

6310  Office Furniture

6312  Copier Lease/Kinko's

6314  Computer Lease

6316  Other Office Equipment

6318  Audio/Visual Equipment

6320 F & E Maintenance/Repair

Total Office Furniture & Equipment

Subtotal Expenses Page 1

Page 1 of 2

@ P P

« PP A P AP P

Budget
15,000.00

10,000.00

25,000.00

Budget

1,000.00

250.00
1,000.00
2,500.00
1,000.00
1,000.00

100.00

6,850.00

500.00
600.00
600.00
1,000.00
10,000.00

12,700.00

500.00

1,000.00

1,500.00

21,050.00



2/4/2008

CLM Operational Budget 2008

Expenses Cont.

Acct. #

6400
6410
6412
6414
6416
6418

6500
6502
6503
6504
6506
6608
6610
6612

Type

Buildings and Grounds
Improvements
B & G Maintenance/Repairs
Custodial Supplies
Snow Removal
Landscaping
Total Buildings and Grounds

Ministry Expenses
Curricula & Supplies
Honoraria
Equipping Material
Hospitality/Fellowship
Entertainment/Meals
Travel
Decorations
Total Ministry Expenses

Subtotal Expenses Page 2
Total Expenses

Total Income

Page 2 of 2

Budget

PP P PP
1

$ 500.00
$ 700.00
$ 750.00
$ 500.00
$ 500.00
$ 1,000.00
$
$
$

3,950.00

3,950.00

$ 25,000.00

$ 25,000.00



01/04/2008 09:41 PM

The Center for Leader Multiplication

Balance Sheet (UNAUDITED)
Consolidated - December 2007

Current Year

Page: 1

ASSETS
BANK ACCOUNTS
CHECKING ACCOUNTS
National City Checking

TOTAL ASSETS

LIABILITIES
LONG TERM LIABILITIES
DESIGNATED FUNDS
BUILDING FUNDS
Bldg. Construction Fund

TOTAL LIABILITIES

NET ASSETS
UNRESTRICTED
Unrestricted Net Assets

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

$37,162.60

$37,162.60

$30,733.87

30,733.87

$6,428.73

6,428.73

$37,162.60
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The Center for Leader Multiplication

Current Period Current Budget Current Budget Current Budget

Income and Expense Statement (UNAUDITED)
Consolidated - January 2007 - December 2007

Year to Date

Year to Date

Page: 3

YTD Budget Annual Budget Annual Budget

Difference Percentage Budget Difference Percentage
MINISTRY EXPENSES
Curricula & Supplies 0.00 500.00 -500.00 0.00% 0.00 500.00 -500.00 500.00 0.00%
Honoraria 250.00 650.00 -400.00 38.46% 250.00 650.00 -400.00 650.00 38.46%
Equipping Material 59.03 1,000.00 -940.97 5.90% 59.03 1,000.00 -940.97 1,000.00 5.90%
Hospitality/Fellowship 0.00 1,000.00 -1,000.00 0.00% 0.00 1,000.00 -1,000.00 1,000.00 0.00%
Entertainment/Meals 55.87 500.00 -444.13 11.17% 55.87 500.00 -444.13 500.00 11.17%
Travel 0.00 1,000.00 -1,000.00 0.00% 0.00 1,000.00 -1,000.00 1,000.00 0.00%
Decorations 0.00 500.00 -500.00 0.00% 0.00 500.00 -500.00 500.00 0.00%
Subtotal Ministry Expenses 364.90 5,150.00 -4,785.10 7.09% 364.90 5,150.00 -4,785.10 5,150.00 7.09%
Budgeted 364.90 5,150.00 -4,785.10 7.09% 364.90 5,150.00 -4,785.10 5,150.00 7.09%
Non-Budgeted 0.00

TOTAL EXPENSES 6,104.77 35,000.00 -28,895.23 17.44% 6,104.77 35,000.00 -28,895.23 35,000.00 17.44%
Budgeted 1,818.12 35,000.00 -33,181.88 5.19% 1,818.12 35,000.00 -33,181.88 35,000.00 5.19%

Non-Budgeted 4,286.65 4,286.65
TOTAL TRANSFERS $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 $0.00 0.00%
Budgeted 0.00 0.00 0.00 0.00% 0.00 0.00 0.00 0.00 0.00%

Non-Budgeted 0.00

EXCESS INCOME\EXPENSES $6,428.73 $0.00 $6,428.73 0.00% $6,428.73 $0.00 $6,428.73 $0.00 0.00%
Budgeted 10,715.38 0.00 10,715.38 0.00% 10,715.38 0.00 10,715.38 0.00 0.00%

Non-Budgeted -4,286.65 -4,286.65




The Center for Leader Multiplication
Check Register

01/04/2008 02:49 PM Account 1110, 01/01/2007-12/31/2007 Page: 1

Reference Recon Date Description Deposits Checks
Beginning Balance 0.00

1001 Y 01/03/2007 Department of State PA Incorporation Fee 125.00

1002 Y 02/20/2007 Crestmont Alliance Church Postage for Fundraising M 48.75

1003 Y 02/20/2007 Crestmont Alliance Church Fundraising Mailing 11.85

1004 Y 04/04/2007 Mark Stefanini FEES FOR CLM TAX MAP 13.00

1005 Y 05/04/2007 United States Treasury 501 C 3 Application Fee 750.00

1006 Y 05/09/2007 Geneva College CARE CONF. 50.00

1007 Y 05/16/2007 Josh Way LOGO WORK 50.00

1008 Y 05/30/2007 Western PA Settlements  SPRING ST. CLOSING F 4,933.47

1009 Y 06/06/2007 Applied Civil Solutions, SPRING ST. SURVEY 895.00

1010 Y 06/26/2007 The HDH Group LIABILITY INS. 06/07-06/0 809.50

1011 Y 07/14/2007 Martha Dordal Board Mtg. Babysetting 50.00

1012 Y 07/16/2007 Thom Skinner Consulting, Board Consult Expenses 163.92

1013 Y 07/17/2007 Josh Way NEW LOGO WORK 200.00

1014 Y 08/15/2007 Stefanini Construction Co ARCHITECTURAL WORK 2,000.00

1015 Y 08/17/2007 Dave Trasport Lawn Care-Weed Spraying 250.00

1016 Y 08/22/2007 Stefanini Construction Co RENDERING DRAW 765.00

1017 Y 08/30/2007 Stefanini Construction Co Final Design Bill 750.00

1018 Y 11/02/2007 Church Graphics.org Table Banner - Advertisin 230.00

1019 Y 12/03/2007 Aliquippa School District 2007 SCHOOL TAXES 2,629.50

1031 Y 07/13/2007 Thom Skinner BOARD CONSULT 250.00

CONTRIB. Y 01/01/2007 Contributions 01/01/2007  Contributions 01-1110 500.00

CONTRIB. Y 02/20/2007 Contributions 02/20/2007  Contributions 01-1110 2,500.00

CONTRIB. Y 03/22/2007 Contributions 03/22/2007  Contributions 01-1110 400.00

CONTRIB. Y 04/25/2007 Contributions 04/25/2007  Contributions 01-1110 4,000.00

CONTRIB. Y 05/11/2007 Contributions 05/11/2007  Contributions 01-1110 300.00

CONTRIB. Y 06/21/2007 Contributions 06/21/2007  Contributions 01-1110 500.00

CONTRIB. Y 06/22/2007 Contributions 06/22/2007  Contributions 01-1110 2,000.00

CONTRIB. Y 06/28/2007 Contributions 06/28/2007  Contributions 01-1110 14,000.00

CONTRIB. Y 07/11/2007 Contributions 07/11/2007  Contributions 01-1110 230.00

CONTRIB. Y 08/16/2007 Contributions 08/16/2007  Contributions 01-1110 250.00

CONTRIB. Y 09/12/2007 Contributions 09/12/2007  Contributions 01-1110 38.50

CONTRIB. Y 10/01/2007 Contributions 10/01/2007  Contributions 01-1110 170.00

CONTRIB. Y 10/03/2007 Contributions 10/03/2007  Contributions 01-1110 410.00

CONTRIB. Y 10/05/2007 Contributions 10/05/2007  Contributions 01-1110 1,500.00

CONTRIB. Y 10/08/2007 Contributions 10/08/2007  Contributions 01-1110 75.00

CONTRIB. Y 10/10/2007 Contributions 10/10/2007  Contributions 01-1110 40.00

CONTRIB. Y 10/12/2007 Contributions 10/12/2007  Contributions 01-1110 100.00

CONTRIB. Y 10/22/2007 Contributions 10/22/2007  Contributions 01-1110 100.00

CONTRIB. Y 10/26/2007 Contributions 10/26/2007  Contributions 01-1110 664.33

CONTRIB. Y 11/02/2007 Contributions 11/02/2007  Contributions 01-1110 1,225.00

CONTRIB. Y 11/09/2007 Contributions 11/09/2007  Contributions 01-1110 100.00

CONTRIB. Y 11/14/2007 Contributions 11/14/2007  Contributions 01-1110 1,000.00

CONTRIB. Y 11/21/2007 Contributions 11/21/2007  Contributions 01-1110 55.00

CONTRIB. Y 12/08/2007 Contributions 12/08/2007 Contributions 01-1110 8,025.00



