
 
ATTN:  LEADERS 

 
YOUR ASSISTANCE IS NEEDED TO MAKE 

THE WEBELOS WINTER EVENT SUCCESSFUL! 
 

FEBRUARY 6, 2010 
BICENTENNIAL PARK (WEST SIDE) EAST ALLEN TOWNSHIP 

 
 

SCHEDULE 
8:15 AM - 8:45 AM CHECK-IN 
8:45 AM OPENING CEREMONY 

9:00 AM – 12:00 PM STATIONS 1 – 6 
12:00 PM – 1:00 PM LUNCH 

1:15 PM – 3:15 PM STATIONS 7 – 10 
3:15 PM – 4:00 PM CLOSING CEREMONY/AWARDS 

 
 

I WOULD LIKE TO HAVE 10 UNITS VOLUNTEER 
TO SUPPORT THE EVENT THIS YEAR.  IT WAS A GREAT 

SUCCESS LAST YEAR THANKS TO YOUR SUPPORT. 
 

PLEASE LOOK OVER THE ENCLOSED DOCUMENT THAT EXPLAINS EACH 

STATION AND CONTACT ME IF YOU ARE INTERESTED IN RUNNING A 

STATION.  IF A UNIT WOULD LIKE TO RUN MORE THAN ONE STATION THAT 

IS OKAY, TOO.  I’M LOOKING FORWARD TO ANOTHER GREAT EVENT! 
 

THANK YOU FOR YOUR SUPPORT. 
 

PLEASE CONTACT ME AT (484) 274-1665 OR D.KLEMBARA@YAHOO.COM 
 
 
 
 



NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 
"TENT PITCHING" 

 
 
Tent Pitching 
Teams will hang a "tent" (tarp) between 2 trees with ropes. Prior knowledge of the following knots is 
helpful: 2 half hitches, tautline hitch, and clove hitch.  
 

 
 

What To Bring 
 Lunch & Drinks for yourself 
 Bring enough for 2 stations 

 6x8 tarp One 25' rope & Four 4' ropes Four plastic tent stakes & mallet 
 (bring extra) 
 Stop watch or other watch to keep time with 
 
How To Run Event 
 Set up 2 stations 
 Prior to starting, pick 2 trees to use to hang "tent" from 
 Do a trial set up to determine where stakes should go & leave them in ground for teams 
  
 Teams are to use 1 long rope and tie a clove hitch around each of the two trees and put 
 "tent" (tarp) over it  
 4 short ropes are to fasten it to stakes 
 *2-half-hitches are to be tied at the corner grommets of the tarp 
 *Tautline Hitches are to be tied at the stakes 
 
 *Switch these two if desired since it's better to have the taut line away from the ground 
 in bad weather 
 
 Team members and leaders are allowed to verbally encourage their teams from at least 
 10 feet away 
 No physical assistance is to be given by anyone 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write YES or NO if they did or didn't complete station 
Score each knot on proper use  
Overall time (minutes & seconds) 
Write any comments that would be helpful for their leaders 
 
 
What Time To Be There 
 8:00 AM to get your station set up  
 8:45 is Opening Ceremony 

 
For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 
 



NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 
"THREE MAN SNOWSHOE" 

 
 
 
3 Man Snowshoe 
3 boys from each team are to walk with "snowshoes" (2x6 boards) a specified distance.  
 

 

 
What To Bring 
 Lunch & Drinks for yourself 
 (2) 1x6 boards 5' long each (cut notches for ropes in 3 spots on each side of boards) 
 6 ropes ~ 6' long each 
 Stop watch to keep time with 
 
How To Run Event 
 3 boys (teams to chose which 3) are to walk at least 50 feet with the "snowshoes" 
 
 Team members and leaders are allowed to verbally encourage their teams but no 
 physical assistance is to be given by anyone 
 
 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write YES or NO if they did or didn't complete station 
Overall time (minutes & seconds) 
Write any comments that would be helpful for their leaders 
  
 
What Time To Be There 
 8:00 AM to set up your station  
 8:45 is Opening Ceremony 
 

 

 

For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 
 

 



NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 
" MAP READING" 

 

 
Lashing 
Teams will learn how to read a street map.  

 
What To Bring 
 Lunch & Drinks for yourself 
 Maps & other supplies needed 

 
 

How To Run Event 
Teach how to read a street map. If more than one group is at station at the same time, have 
them all work for the full ½ hour. 
 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write YES or NO if they did or didn't complete station 
Write any comments that would be helpful for their leaders 
 
What Time To Be There 
 8:00 AM to set up your station  
 8:45 is Opening Ceremony 

 
 
 

 
For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 
"SCOUT LORE” 

 
 
 
Scout Lore 
Teams are given a written test on topics such as the Boy Scout Oath and Law and the Outdoor Code. All 
answers should be found in the Webelos Handbook. Leaders are to offer NO assistance to boys.   
 

 
What To Bring 
 Lunch & Drinks for yourself 
 30 copies of the test (Council will provide photocopies) 
 1 copy of answer sheet 
 Pencils 
 2 clipboards 
 
 
How To Run Event 
 Put each team at different tables to take the test.  
 The teams may NOT help each other 
 Teams should pick one boy to do the actual writing 
  
 Instruct boys NOT to discuss test with any other team throughout the day. It gives an 
 unfair advantage. 
  
 No one is allowed to assist them in any way. Leaders are not to be near tables when 
 teams are taking test. 
 
 They have the entire time slot to finish test. 
  
 Leaders may request test at end of day. 
 
Turn in Test for scoring! 

Be sure to write total # CORRECT at top of page. 
 
   
What Time To Be There 
 There isn't really anything to set up so just be there by registration time at 8:30 AM 
 8:45 is Opening Ceremony 

 
For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 
 



NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 
"ICE RESCUE" 

 

 
Ice Rescue 

Teams are to rescue a "drowning victim" by tying several short pieces of rope together to make 
one long piece. Prior knowledge of the following knots is helpful: Bowline (2), Square Knot (2) 
and Sheet Bend (2). (Bowline will be used at both "victim" & "rescuer". Square knots & sheet 
bends will be used in the middle.) 
 
 
 

What To Bring 
 Lunch & Drinks for yourself 
 Small plastic round sled 
 2 pieces 3/8" rope 10' long 
 Four pieces of ¼" rope 5' long each 
 Something for start & finish lines 
 Watch to keep time with 
 
How To Run Event 
 Lay ropes in line, but not tied together (Fat ropes on each end with 3 thin between) 
 One boy sits in sled and waits 
 One boy ties bowline at far end of fat rope - but does NOT keep it around himself 
 Two boys connect fat to thin ropes with sheet bends 
 Two boys tie square knots to connect smaller ropes together 
 When all the knots are tied, the now "longer" rope" is thrown to boy in sled 
 Boy in sled ties bowline around himself and holds on to the sled 
 The other 4 boys then pull him in the sled across the finish line "to safety"  
 
 Team members and leaders are allowed to verbally encourage their teams 
 No physical assistance is to be given by anyone 
 If there is less than 6 boys, some will have to tie more than one knot 
 *Teams have max of 12 minutes to complete event 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write YES or NO if they did or didn't complete station 
Score each knot on proper use  
Overall time (minutes & seconds) 
1-5 with 5 being the highest 
Write any comments that would be helpful for their leaders 
 
 
What Time To Be There 
 8:00 AM to get your station  
 8:45 is Opening Ceremony 
 
For questions contact Chairman 
David Klembara     (484) 274-1665    d.klembara@yahoo.com 



NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 

"COMPASS COURSE” 

 

 
Compass Course 
Teams will learn how to use a compass and follow a basic compass course.  
 
What To Bring 
 Lunch & Drinks for yourself 
 Compasses (map style) 
 Flags and other supplies needed for basic compass course 

 
 

How To Run Event 
 Set up a very basic compass course 
 Work with all boys at station (even if there are multiple teams) 
 Teach boys how to read a compass and find their way on the course 
 (keep in mind they are  9 & 10 year olds and only have 30 minutes) 
 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write YES or NO if they did or didn't complete station 
Write any comments that would be helpful for their leaders 
 
What Time To Be There 
 8:00 AM to set up your station  
 8:45 is Opening Ceremony 

 
 
 

 
For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 
 

 

 



  
 

 NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 
"KLONDIKE DERBY SLED RACE" 

 
 

Teams will be doing this station and Toxic Waste in the same timeslot. When team finishes, 
send them right over to Toxic Waste station.  
 
Klondike Sled Race 
Teams will pull a Klondike Derby Sled a specified distance.  
 

 

 
What To Bring 
 Lunch & Drinks for yourself 
 Your Troop's Klondike Derby Sled 
 
 
How To Run Event 
 Teams are to have up to 5 boys pulling and 1 boy pushing the sled 
 The course is to go a straight run of approx. 50 feet 
 Have teams run sled twice 
 Team members and leaders are allowed to verbally encourage their teams 
 No physical assistance is to be given by anyone 
 When team finishes, send them right over to Toxic Waste station  
  (They'll do both stations in the same time slot) 
 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write YES or NO if they did or didn't complete station 
Overall time (minutes & seconds) 
Write any comments that would be helpful for their leaders 
  
 
What Time To Be There 
 8:00 AM to get your station set up  
 8:45 is Opening Ceremony 

 
 

 
For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 



NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 

"TOXIC WASTE DISPOSAL" 
 

• Teams will come to this station directly from the Sled Race during same time slot 
• Time will NOT be scored 
• If a team has less than 6 boys, Den Chiefs or adult leaders MAY assist them  
 
 
Toxic Waste Disposal  
Teams are to move a can of "toxic waste" (water, snow, sand, etc.) from one point to another by using 
several long ropes and bungie cords.  
 

 

What To Bring 
 Lunch & Drinks for yourself 
 2 large coffee cans 
 Bungies and Ropes for "bungie set up" (ask someone's who's done it before for specifics) 
 5 gallons of water (or something to add weight in can) 
 Stop watch or other watch to keep time with 
 
 
How To Run Event 
 Set up 2 stations  
  Fill cans with water or something appropriate 
  Put "bungie setup" around cans with enough ropes for one per boy (up to 6) 
  
 Teams are to use "bungie setup" to move can full of water from one circle to the other -
 without spilling the water.  They must start over if the water spills. 
 
 Time ends when the can is within the second circle. 
 
 Team members and leaders are allowed to verbally encourage their teams 
 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write YES or NO if they did or didn't complete station 
Overall time (minutes & seconds) 
Write any comments that would be helpful for their leaders 
 
 
What Time To Be There 
 8:00 AM to set up your station  
 8:45 is Opening Ceremony 

 
 

For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 



  
 

NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 
"MYSTERY STATION" 

 

 
 
 
How To Run Your Station 
 Chose any activity that's not already covered in another event.  
 Event should be fun and Scouting- related 
 There may be 2 teams at station during each 30- minute time slot (12 boys at a time), try 
  to have something that can accommodate all of them 
 
 
What To Bring 
 Any supplies needed for station 
 Lunch & Drinks for yourself 
 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write YES or NO if they did or didn't complete station 
Write any comments that would be helpful for their leaders 
 
 
What Time To Be There 
 8:00 AM to set up your station  
 8:45 is Opening Ceremony 

 
 

For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 
  



NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 
"BASIC FIRST AID " 

 

 
 
Basic First Aid 
Teams will learn basic first aid skills required for Readyman (requirements # 3,4 and 5) 
 
 
How To Run Your Station 
Teach basic first aid skills required for #3,4 and 5 of the Webelos Readyman achievement. 
#3 Show what to do for these hurry cases: 

• Serious bleeding 
• Stopped breathing 
• Internal poisoning 
• Heart attack 

 
#4 Show how to treat shock 
 
#5  Show first aid for the following 

• Cuts and scratches 
• Burns & scalds 
• Choking 

 
If more than one group is at the station, work with them all together.   
* When teaching them… remember they are 4th and 5th graders - don't get too technical! 
 
 
 
What To Bring 
 First Aid  
 Webelos Handbook 
 Lunch & Drinks for yourself 
 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write each boys name on the card that completed the requirements 
Write any comments that would be helpful for their leaders 
 
 
What Time To Be There 
 8:00 AM to set up your station  
 8:45 is Opening Ceremony 

 
 

For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 



NORTH VALLEY WEBELOS WINTER EVENT PROCEDURES 

" LASHING " 

 

 
Lashing 
Teams will learn basic lashing skills.  

 
What To Bring 
 Lunch & Drinks for yourself 
 Enough poles & ropes for 4 groups to lash 
  Poles/branches 2 inch thick x 6 feet long 
  Poles/branches 4 inch thick x 6 feet long 
  Ropes enough to lash poles together 

 
 

How To Run Event 
 Teach basic Round Lashing and/or Square Lashing techniques -  Have boys work in
 small groups.  If more than one group is at station at the same time, have them all work 
 for the full ½ hour. 
 
 
 
Filling Out Score Sheet 
Write number of boys on team 
Write number of boys who demonstrated Teamwork and Scout Spirit 
Write YES or NO if they did or didn't complete station 
Write any comments that would be helpful for their leaders  
 
What Time To Be There 
 8:00 AM to set up your station  
 8:45 is Opening Ceremony 

 
 
 

 
For questions contact Chairman   
David Klembara     (484) 274-1665    d.klembara@yahoo.com 
 
 
 


