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AT We don't set goals ior
ourselves, We find we are
very busy but not
necessarily accomplishing
anything.”




How It Works




Educational Awards

Membership




Leaders identify specific
goals to be achieved to make
the vision of a successiul
club a reality



Action-oriented
Realistic
Time-bound



Top 10 Goals to Achieve




Iwoe CC's

Two more CC's

One ACB, ACS or ACG

One more ACB, ACS or ACG
One CL, ALB, ALS or DTM
One more CL, ALB, ALS or DTM

5

6

7. Four new members

8. Four more new members
9

Minimum of four club officers trained
during each of the training periods

10.0ne membership dues renewal report
and one club officer list submitted



oals do work. ey wor
to focus our Intentions and
focus our energy.”




Recognition Earned




Disanguishiea Club -

,—l

Achieve 5 orf 10 goals

Select Distinguished Club -
Achieve 7 of 10 goals

President’s Distinguished Club -
Achieve 9 of 10 goals






Achieve any nine of 10 goals President's Distinguizhed Clukb
Club 2964 - "Millennium Toastmasters Club™
District; 58 Division: C Area: 34
Membership Base: 13
Membership to Date: 14
GOAL ACTUAL ACHIEVED

Toastmasters International
Distinguished Club Program

You are viewing Weekly - February 2010 - Updated February 20, 2010 Repaort

Zlubs with at least 20 members OR with net growth of at least five new members at June 30

wehich also do the following are eligible for Tl recognition at yvear end.
GOAL RECOGHITION
Achieve any five of 10 goals Distinguizhed Cluk
Achieve any seven of 10 goals Select Distinguizhed Cluk

[1] CCs 2 2 *
[2] Additional CCs 2 a
[3] ACs 1 1 *
[4] Additional ACs 1 a
[5] CL, AL, or DTH 1 1 *
[6] Additional Cls, ALs, or OThs 1 0
[7] Mew Members 4 4 *
[B] Additional Mew bermbers 4 0
[9] Officers Trained (both required)

June-August 4 5

and December-Febroary 4 0
[10] Submitted on time (both required)

Dctober or April Renewal 1 1

and Officer List 1 1 *

Total Goals Achieved To-Date: 5



Club Success Plan




2009-2010

Millennium Toastmasters Club Plan

07/01/09

Activity

Additional CC’s

Strategy

Same as above

Potential / Actual

Joyce, Jamie & Jerome

To Date

Club Plan
Met
0of 18

Advanced
Communicator
Bronze, Silver,
Gold

Identify members likely
to achieve Advanced
Communicator this year

Bertha (ACS), Bernie

Additional ACB,
ACS, ACG

Competent
Leader,
Advanced
Leader Bronze,
Silver,
Distinguished
Toastmaster
Additional CL,
ALB, ALS, DTM

Identify additional
members likely to
achieve AC this year
Identify Members likely to
achieve C/AL this year

Identify Members likely to
achieve C/AL this year

Angela, Kim, Vikki

Angela

Vikki, Joyce, Jerome

New members

Each existing member
invite guests and try to
get atleast one new
member tojoin.

Jamie Henderon
Brenda Byrd
Teaqoshawn Nelson
Kimberly Love

0 0
Bertha 1
0 0
0 0
0 0
4 4




Report submittal 2 4 One membership dues Dues 2
renewal and one club Dues
officer list submitted on | Officers
e Officers
Additional N/A 20 Get Corporate Horizon to develop Speech crafters Program N/a
members sponsorship from at least
one business unit.
Club Newsletter N/A 1 Create Club Newsletter VPPR N/a
PR Event N/A 1 Conduct PR Event VPPR N/a
Membership N/A 1 Conduct Membership VPM N/a
Drive Drive
Workshops N/A 2 Present Workshops on President N/A
Club Roles and Goals,
Club Contest Readiness
Group Mentoring N/A 1 Group Mentor new President & member N/A
members and Officer
Shadowing
Establish N/A 4 Establish Committees to Officers N/A
Committees assist officersin each
location — Membership,
Education, Sergeant-at-
Arms, Secretary
Document Roles  N/A 8 Documenthow the Club President & Officers N/A

Officers function and
develop presentations
for the Members.




e CQutreachto
members




VVhat Comes Next?

Focusing on the mission
Goal-setting and planning
Team-building



803 333. 6104



mailto:ageiger2@csc.com

www.toastmasters.org
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