Minutes: Windsor Ridge Neighborhood Meeting,                                                                   March 2, 2008   (Pat Viamonte, recording secretary)
Fifteen families were represented.  In addition, three other families contacted us in person or by mail.
Dan asked Mic Kane to give some background of how he, Rich, and Dan came to head up the association:  Bruce Allen was no longer willing to do it and knew of no one who would take over.  Things were getting a bit run down and Mic has seen first hand how property values can spiral downward when neighborhoods are not maintained.  The guys got together to work out a plan to better the neighborhood.  [A short history was distributed the day before the meeting]  
Dan then asked each member in attendance to tell us what they wanted to see happen, explain why they were at the meeting, and asked for feedback.  Here is a summary of the comments and concerns (each bullet represents a different member)
“I am here because I . . . 

· Want everyone to get together and work together.  Want to offer support to what is being done.
· Support what is being done in the neighborhood.

· Offer support and see what I can do.  We need to get to “know our neighbors!”

· Don’t want any more “dirty letters”! (This was in response to the anonymous negative letter and my response).   Too much stuff in our mailboxes.  No more threats.  Willing to volunteer.

· Want to get to know our neighbors.
· Am tired of “junk” going back and forth.  I want unity in the neighborhood.

· Want to show support and am thankful for all the hard work the guys have done.

· Show support and am willing to volunteer.

· Lend support—very thankful for all the work.

· Want clarification about the attorney issues.  Agree to pay dues, but no more “Nazi” letters!  (Dan informed everyone that there has been $0.00 spent on attorney fees.  The whole issue was in the “developing” and consulting stage.)
· Want quarterly meetings

· Want to lend support and offer thanks.

· Suggest a block party.

The three members who contacted us outside the meeting:

· Want a kinder, nicer tone in letters requesting payment of the assessment.

· Offered support.  Feels everyone who lives here is able to pay $50.00 a year.  Doesn’t want to volunteer and appreciates the guys’ work.  Wants lights to stay on.

· We had several great written comments, and this direct quote from one of our neighbors on Morgan’s Bend pretty much sums them up. “It appears to me that people who have not paid their dues are trying too hard to justify not paying their dues and having all their neighbors pay their cost.  It is interesting that the blame for hostilities are put on those who have volunteered their time to make this a better neighborhood.” “I wish that those who have so many complaints would just join the board and work together to make this a really great neighborhood.  I for one do not want to see my property devalued because of a few who just don’t share the perspective of what it takes to make a good neighborhood.  Also, I really wish that those who don’t, stop putting letters in my box.”
Also discussed:   Let’s save paper and share the news, notices, etc. via email as much as possible.  The members in attendance shared their email addresses. We hope others will also.  Ms. Shelby Howle has graciously volunteered to update the Windsor Ridge phone directory.  We can add email address to the directory.  Please email your phone #, email address, and your children’s names and ages to newsofwindsor@yahoo.com.  
Some families do not have a copy of the Covenants, Conditions and Restrictions for Windsor Ridge.  Rather than distribute them again to everyone, we will wait until they are requested.  Please email (see above) your request or call 366-2326 if you would like one.
Colleen Siggins volunteered to take over the responsibilities of publishing the NEWSLETTER.  Amy Wurthman has agreed to assist her.  
Amy Wurthman is also our new treasurer.  We plan to send a summary of income & expenditures to our neighbors via the newsletter.

Chris Switzer suggested getting free mulch from the city.  The mulch we buy is actually bark, and is much more attractive, but it was a great suggestion.   More later…. 

Mic explained that we now have a commercial timer and we no longer have a problem with lights going on during the day.  Also, he is working on replacing the fence with vinyl fencing that will not need much maintenance.  The other fence was rotted.

A couple of guys volunteered to do some grass cutting and the issue of liability came up.  We had been told that we would have to purchase liability insurance ($700.00).  There was discussion about signing a waiver.

Concern about speeding in the neighborhood, particularly traffic tied in to the high school hours.  Mic is going to check into having some extra patrolling and hand out citations or warnings at the officers’ discretion...
There was discussion both in favor and against a sprinkler system.  No decision was made.

Carrie would like to see s “sharing publication” where we let others know about good, reliable painters, contractors, yard service, etc.

Members thanked Carol Robbins with a round of applause for her generous $1000.00 donation. (We can thank her for getting our fence started!)  (
PLEASE MARK YOUR CALENDAR  It was decided that we will have quarterly meetings.  The next meeting will be a meeting/dessert social, at the other side of the St. Katherine’s cul-de-sac, on Friday, May 16, at 7:00 PM.  Rain date:  Monday, the 19th, same time.  
