President’s Goals and Objectives : 2010-12

	Goals
	Rationale
	TEAM Expectations/Action Plan
	Committee(s) Responsible
	Timeline/Calendar

	Inform members of the official changes in the Society’s constitution and by-laws as per the International Convention in July 2010. Guide members through these changes.
	Members must know of the official changes to the Society’s constitution and by-laws in order to make decisions and plan for the future of this chapter. 
	1. Encourage all members to  

    become familiar with 
    constitutional and by-law 
    changes.

2. Publish changes in issues 
    of the Tattler.

3. Discuss changes at 
    meetings during the 
    year(s).

4. Update chapter rules to 
    coincide with changes in 

    Society’s constitution 
    and by-laws


	Executive Committee

President and Corresponding Secretary/Newsletter Editor

Membership

President’s appointee to update chapter rules
	Ongoing-especially the first year of the biennium

As needed during 2010-11

As needed during 2010-11

By the end of 2010



	Honor key women educators for contributions to the Society, their profession, and their communities.
	Key women educators deserve recognition for their service to this Society, to their profession, and communities.
	1.Continue Pass the Rose 
    Ceremony

2. Continue recognition of 
    Mystery Rose

3. Encourage members to 
    apply for chapter and 
    Society scholarships 

4. Encourage members to 
    serve in state and 
    international committees

5. Facilitate chapter Rose and 
    Achievement Awards

6. Recruit/invite deserving 
    women to become 
    members, following 
    revised guidelines.

 
	Membership

President

Executive Committee

Executive Committee

Executive Committee

Membership
	During every meeting

During every meeting

Ongoing

Ongoing

By the end of each year of the biennium

Once per year

	Preserve and Commemorate Delta Kappa Gamma’s rich heritage and history.
	In order for members to appreciate and know the Society, they must be aware of its history.


	1. Collect chapter records and 
    organize them in order to 
    preserve necessary 
    historical documents.

2. Preserve chapter records 
    using technology in order 
    to utilize conservation of 
    these records. 

3. Write a chapter history.

4. Create a Presidents’ Gallery

5. Celebrate the chapter’s 
    75th birthday in a special 
    manner.
	Past chapter presidents

Appointed chapter  members

President and past chapter presidents

75th Birthday Steering Committee and all members
	First year of the biennium

Second year of the biennium

End of the biennium

Nov.’2010

	Provide programs to improve professionalism and augment members’ interests.


	Key women educators possess an innate desire to develop their professionalism in informal and formal settings.  They want to learn how they can best influence their local and global environments.
	1. Plan varied programs to 
    pique the interests of all 
    members. 

 2. Involve members in 
     programs and meetings 
     as much as possible.
 3. Keep business meetings to 
    a minimum without 
    compromising the decision 
    making process.


	Program  of Work Committee

President and all members

 
	Before the beginning of each year of the biennium

Ongoing

	 Encourage the utilization of technology in all facets of Society business.
	Key women educators require simplified ways of conducting Society business in order to maintain their personal and professional lives. 
	1. Promote utilization of 
    chapter website to obtain 
    all essential information. 

2. Support committee 
    meetings and 
    communication between 
    members via the Internet.

3. Continue electronic 
    distribution of the Tattler 
    whenever possible.

4.  Investigate the possibility 
     of virtual meetings.

5. Consider preserving 
    Society records and 
    historical documents 
    through electronic means.
	President and Communications Chairman

Members

Tattler editor

Executive Board and Communications Chairman

Members and L.O.C.P. Committee
	Ongoing

Ongoing

Ongoing

End of 2010-12 biennium

Ongoing
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