John G. Tower Elementary School PTO 2008-02009 Bylaws

Article I: NAME
The legal name of this organization is the John Tower PTO (hereinafter PTO), which may also be referred to as the John G. Tower Parent Teacher Organization or Team Tower, located on the campus of John G. Tower Elementary School at 5200 Hooper Drive in Wichita Falls, TX 76306. 
ARTICLE II: ORGANIZATION

1. Our PTO exists as a non-profit, incorporated organization of its members. 
2. Our PTO is organized exclusively for the charitable, scientific, literary, or educational purpose within the meaning of Section 501(c)(3) if the Internal Revenue Service Code (hereinafter IRS).  

3. Our PTO will be Incorporated in the State of Texas and have Articles of Incorporation that have been deemed necessary by the IRS to maintain our 501(c)( 3) status. In the event of any conflict between these By-laws and the Articles of Incorporation, these By-laws shall govern.

4) Our PTO is an authorized private organization that operates on the JGT campus with the permission and consent of BISD and JGT administration.
Article III: Purpose

The purpose of our PTO is to support and enhance John G. Tower Elementary School (hereinafter JGT) by:

1. Our PTO is a nonprofit parent teacher organization whose membership includes all parents and legal guardians of registered students and the staff at JGT.
2. Our PTO’s mission is to establish a close relationship between home and school by advancing the opportunity for all parents to become involved in the JGT community. 

3. Our PTO will raise funds to enhance the educational facilities and opportunities for the students, teacher and staff of JGT that are not otherwise provided for or not provided for sufficiently in the BISD budget and are deemed necessary or desirable by the staff for the support and education of the students. 

4. Our PTO will provide and support school and family social interaction activities, and will provide a non-biased forum for sharing information on issues that impact our children. 

5. Our PTO will provide an environment that brings a closer harmony between the home and the school, so that parents and teachers may cooperate intelligently in the education of children.

6. It is our PTO’s belief that the team effort of a parent teacher organization offers the best possible learning environment for our children. 

Article IV: Policies

1. Our PTO shall be noncommercial, nonsectarian, and nonpartisan. It shall not be affiliated with a national parent-teacher organization.

2. Our PTO shall seek to improve the quality of the education for all of the students at JGT.

3. Our PTO may cooperate with other organizations and agencies active in child welfare.

4. Our PTO shall not engage in any activities that are counter to JGT or the Burkburnett ISD (hereinafter BISD) policies or procedures.

5. The name of our PTO or the names of any members in the official capacities shall not be used in conjunction with a commercial concern or with any partisan interest or for any purpose not appropriately related to the promotion of the purpose of our PTO.

6. Binding commitments of resources (i.e., financial or service) of our PTO can only be made by a majority vote of the officers at an Executive Board meeting.

7. Our PTO shall not seek to direct the administrative activities of the school, nor to direct its policies. Our PTO will abide with BISD policies. 
Article V: Parliamentary Authority
1. The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern our PTO in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the PTO may adopt. 
A. Voting members shall include (but not limited to): President, Vice Presidents, Secretary, and Treasurer. 
B. Non voting members include (but not limited to): non-Executive Board Members, School and Teacher designees. 
Article VI: Conducting Business via E-Mail 
1. If an EMERGENCY issue arises and must be addressed before the next PTO meeting, the first contact is the president by telephone. In the event the president is unavailable the vice-president should be contacted. Contact will be made by phone to all Executive Board Members.  
2. If it is not an emergency, an e-mail can be sent out to all of the Executive Board Members for an open discussion. Not until a majority of the Executive Board has responded can the president ask for a motion to be made. The pending issue can then be voted on and posted.  If no response from Executive Board Members within 48 hours, a phone call will be made to all Executive Board Members. If after 3 school days NO contact has been made after e-mails and phone calls a decision will be made.   
3. Any business conducted via e-mail should be an agenda item for the next meeting. It can then be recorded by the secretary and posted. 

Article VII: Membership and Dues

Section 1. Membership to the PTO shall be available to:

A. All parents/guardians with a child enrolled and attending JGT.

B. Any member of the staff working at JGT.

Section 2. Dues and membership for the PTO will be determined on a year to year basis.

Article VIII: Tax-Exempt Status Policies (Organization = PTO)
The policies is this section have been established to maintain a tax-exempt status as defined in section 501 (c)(3) of the Internal Revenue Code.

1. The organization shall be established and operated for charitable and educational purposes. 
2. No part of the net earnings of the Organization shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the Organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose article hereof. No substantial part of the activities of the Organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not

participate in, or intervene in (including publishing or distributing statements) any political campaign on behalf of any candidate for public office. Notwithstanding any other provision of this document, the Organization shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501 (c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or (b) by an organization, contributions to which are deductible under section 170 (c)(2) of the Internal

Revenue Code, or corresponding section of any future federal tax code.

3. Upon the dissolution of the organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501 (c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose. 
Article IX: Expenditures, Disbursements and Finances
1. All checks, which are written for disbursement to pay an expense, may only be signed only by authorized signature on the back account. 
2. The signature on any check can not be the payee.

3. At the end of the school year there must be $3,000.00 left in the bank account for the upcoming school year.
4. Monthly bank reconciliations are required.  

5. Posting of the statement is required. The format for this can be decided by the Executive Board.  

6. The Treasurer has the ability to set the format for receipts, check requests and for the type of format used for treasury reports. 

7. The Treasurer will file the yearly financial reports to the IRS as required to maintain our 501(c)(3) status. 
Article X: Fiscal Year

The fiscal year of the PTO is from July 15 to July 14.

Article XI: Meetings

Section 1. PTO General Membership Meetings shall be held during the school year in conjunction with the JGT School Music Programs. These dates will be published in the PTO newsletter. These dates are determined by the School Administrator.
Section 2. Special meetings of the PTO may be called by the Executive Board.

Section 3. Executive Board Meetings

A. Meetings of the Executive Board shall be held no less than once per month and at least twice per month or more as deemed necessary, with or without public notice.

B. Executive Board meetings are open to all members of the JGT Community, but voting rights are restricted to the officers. A majority of the Executive Board Members shall constitute a quorum.

C. Minutes of all meetings shall be recorded and made available upon request.
D. Special Meeting can be held on a monthly basis or as deemed necessary by the Executive Board.
Article XII: The Executive Board 
Section 1. The Executive Board shall consist of the officers of the PTO.

Section 2. The duties of Executive Board shall be (but not limited to):

A. Schedule and announce Regular and Special meetings of the PTO.

B. Prepare and submit for adoption an annual budget to the PTO.

C. Present a status report at the Regular meetings of the PTO.

D. Prepare and maintain a complete and accurate record of the accounts of the PTO and the minutes of its meetings.

E. Create committees as needed.

F. Review the plans of work of the committees.

G. Authorize expenditures that have been budgeted or subsequently approved by the PTO.

H. Transact necessary business in the intervals between regular meetings or special meetings of the members and such other business as may be referred to it by the PTO.

Article XIII: Officers and Their Election

Section 1. The officers of the PTO shall be (but not limited to) the President, Vice President, Treasurer, Secretary, School Administrator and a Teacher Representative. 

Section 1. These office positions shall be held by parent/guardian with a child at JGT.
Section 2. Open board positions will be filled from within the board first. If no board member is available; then from with in the Committee chairs; then from with in the committees; then from the Tower Community. 
Section 3. These nominations can be in writing through the Backpack Express, Newsletter or from the floor at a GMM. There shall be no restrictions for re-nominations and re-election of members for consecutive terms.

Section 4. Board Members can hold the SAME board positions for no more than three years without re-election. 
Section 5. Officers shall be elected by a simple majority vote of the members present during a GMM/Regular meeting. A single voice vote shall serve to simultaneously elect all officers to positions for which there is only one nominee. In cases where there are two or more nominees, the vote shall be by written ballot. Ballots shall be counted by two members of the PTO who do not have positions on the outgoing or nominated Executive Board. 
Section 6. The Board may fill positions during the year with a majority vote of the Executive Board members at an Executive Board Meeting.
Article XIV: Officer Duties

Duties of the PTO Executive Board are as follows but are not limited to: 
Section 1. President

A. Sets the agenda for all Regular, Special, and Executive Board meetings of the PTO.

B. Presides over Regular, Special, and Executive Board meetings of the PTO.

C. Works with the School Administrator. 

D. Holds a position on ALL committees. 
Section 2. Vice President

A. Presides over Regular, Special, and Executive Board meetings of the PTO when the President is unable.
B. Holds a title position such as: VP of Fundraising, Family Events, Incentives and such.  
Section 3. Treasurer

A. Keeps and reports the accounting of the PTO.

B. Has responsibility for the safekeeping of the funds and financial records of the PTO.

Section 4. Secretary

A. Records the minutes at Regular, Special, and Executive Board meetings of the PTO.

B. Coordinate correspondences to and from the PTO.

C. Coordinates public relations of the PTO including, but not limited to, gestures of appreciation and sympathy.

D. Has responsibility for the safekeeping of the correspondences of the PTO.

E. Holds a copy of the bylaws making them available at all Regular, Special, and Executive Board meetings of the PTO.

Section 5. Teacher Representative
A. Acts as a liaison between their respective teaching staffs and the PTO.

B. Represents the interests of other concerns at Regular, Special, and Executive Board meetings of the PTO.
Section 6. School Administrative 
A. The PTO will have working relationship with the JGT School Administrative or School Designee. 

B. Represents the interests of JGT and BISD at Regular, Special, and Executive Board meetings of the PTO.
Article XV: Board Member Removal

1. Removal from office may occur by a majority vote of the Executive Board for missing more than two consecutive Board meetings, failure to perform assigned duties, corruption, intentionally not following thru with the decision of the board or any act that brings dishonor to the PTO or negates the objectives of the PTO. 
2. Removal shall take place after the board has met in an effort to discuss the problem and all attempts have been made to resolve the problem/issue. 
3. BISD and the PTO School Administrative Representative have the authority to remove Board Members for GROSS misconduct or any item in Article XV #1.      

4. No ONE board member has the right to change any decision that the board members have voted on and approved by a majority vote.    
Article XVI: Adoption and Amendments

Section 1. Adoption and Amendments of the PTO Bylaws will be made at Executive Board Meetings by a majority of the vote.
Section 2. These Bylaws will be made available to the community. 

Section 3. Any changes will be publicized. 
Article XVII: Dissolution

The PTO may be dissolved in the following manner:

1. The Executive Board shall give notice to the entire membership that dissolution is being considered at least 30 calendars following the notice, a Special meeting shall be called to discuss the dissolution proposal and to vote on.

2. Dissolution requires approval by two-thirds of the members present by written vote.
3. Upon dissolution of the PTO, all funds left in the Treasury shall be given to BISD with the provision that they will be held in trust for JGT.
Article XVIII: Disbandment
1. The School Administrator has the right and ability to disband the PTO. 
2. Upon disbandment the PTO will have 60 calendar days to pay off all its bills and turn over any funds left over in the PTO account to BISD to be held in trust for JGT. 

Motion Made: To approve the Bylaws as written: Motion passed.
These Bylaws were approved and voted into the school year on 9/17/08.

Here say we all: 
Stephanie Wood, Tracy Meaux, Evyette Rodarte and Tammy Meier
