PTO Executive Board Meeting Agenda and Minutes 10/21/08
Held in John Tower PTO Room on the campus of John Tower Elementary

Call to order/time started 8:23 am.
Welcome: Stephanie
Members present: Has a quorum been met? Yes / No
· Stephanie (voting member) - y
· Tracy (voting member)  - y
· Evyette (voting member) -
· Tammy (voting member) – y
· Alma Linda (voting member) - y
· Mrs. Darnall (Non voting member) -  y
· Mrs. Hardaway (Non voting member) – 
· School Administrative Designee- (Non voting member) 
· Other: See attached sign in sheet. 
Approval of the previous minutes: 
1. Changes requested: 
2. Changes made: 
3. Minutes approved: 
President’s report: Stephanie
     1. Agenda e-mailed out on: 10/18/08. 
     2. The basketball hoop has been installed. YEAH!! Basketballs have already been place by that door from the Campbell Soup Label program.  Send Russell Miller the Thank you note and have him forward as appropriate. 
     3. We have the green light from Mrs. Darnall to #1) Purchase the scooters, bikes and toy box as requested by Mrs. Ashcraft (representing the Pre-K 3). #2) The changeable text marquees will be the second expense. Let’s get it bought and Mrs. Darnall will ask the district to help with the installation. Estimates are coming in at just under $5,000.00. #3) Look into sod and a sidewalk for the Pre-K 3 and 4 playground. 

4. Mrs. Darnall will get with all the Pre-K teachers and see what each grade level is requesting. We may split the $3,000 between the Pre-K 3 and the Pre-K 4.     
Treasurer’s Report: Tracy

     1. Checking account: $9,972.00, Un-cashed $1,500.    

     2. Saving account: $2,905.40.  
     3. Will try to have the IRS 501(C)(3) paperwork completed by soon. 
     4. Bank account needs to be reconciled and approved. DONE and approved, no problems. 
     5. Please get in all your receipts and reimbursement requests to Tracy.
     6. BUDGET – Motion made and approved. See attached approved budget.
Principal’s Report: Mrs. Darnall
Any flyers that we need to send home, need to be in boxes NLT 8am on Tuesday morning, preferably by Monday. The Backpack Express only runs on Tuesdays and the 5th grade teachers check their boxes at 8:05am.  
Parent issues for Mrs. Darnall: All
    1. None at this time.

Committee’s Report: (not all the committees-just the active ones as needed for this meeting)

Spirit: Tammy 
1. Report on Spirit sales. Going well.
2. Report on Operation Bulldog Spirit. Tuesday November 4th we will go from class to class delivery the bulldog and their orders. Stephanie will take pictures and Tammy will dress up in the bulldog costume. 
3. Friendship Festival. We made about $650 after expenses.  

Incentives: Evyette
     1. Report on: Going well. Footballs are pending credit. Will put up a tally board soon. Nestle Pure Life order is pending.
 Fall Carnival: Stephanie

      1. Report on. Was a huge success! About 1,500 plus attendees enjoyed the spread out layout and outside events. They like having the food contained into one room. They found it more conducive to networking. Who let the Beanies out had rave reviews as did the dance room and hair painting. Because we moved the ticket store and raffle into the café, the ticket store sold out of most all of it’s items and the raffle made $284.00 over last years $115.00. Suggestions for next year include: Having a separate line for drinks only. Have the list of when and where the volunteers are working in a more visible location. Put out a sign that tells volunteers to sign in at their event. Things that worked: Food in one room, moving events outside, having the volunteers sign in at their events.  Tracy and Stephanie will compile a detailed list of what was bought, what was left over and where we bought everything. 
    2. We have a huge return to make to Good Time Attractions. Stephanie has the two required RA numbers. Needs to be mailed off this week. Possible credit to be in the amount of $150.00. Need to also return the balloons to Oriental Trading Company.
    3. Left over soda maybe purchased by the Hispanic Heritage on base. If so, all those funds will be applied towards the fall carnival. If not, possible sale after school or holding onto until Appreciation Week. The water and nacho chips will be purchased by them at exactly what the PTO paid for them.  

    4. The PTO spent $2,000 to put on the carnival. The PTO made $4,400 in ticket sales. Pending the return of several items and/or their purchase, the carnival made about $2,400.
     5. The leftover glow bracelets will be sold for 25cents after school on 10/31 instead of popcorn. All proceeds will go back into the carnival budget. 
Donuts with Dad: Stephanie

1. Report on. Bill pending. 
Newsletter: TBA
     1. Date for one to go out.  Last week of the month - 10/24. 
     2. Items to include: Glow bracelet sale in 10/31. 

     3. Fall Fundraiser. Reminder. 
     4. Calendar dates. Holiday Store, Veteran’s Program, Spirit sales, Glow bracelets. 
     5. Please include the wording: Thanks for helping us fund the …..

Veteran’s Day program: Stephanie

     1. Delores O’Donnell will be contacting the CS and the GS to arrange for the scouts to do a simple flag presentation. 

2. Stephanie needs to contact those volunteers on the list who said they could provide hospitality. The PTO will provide coffee for the programs guests as well as set up the refreshments.  

     3. Mrs. Darnall has the white tablecloths. 
Popcorn: Stephanie

1. Report on. 10/31 NO popcorn sales. We will be selling the glow bracelets instead. 
Fall Fundraiser: Tracy
1. Report on.  Sales Flyers will go home on the 28th.
2. All Star One.
Picture Day: Stephanie

1. Report on: Gemma Primmer is the new Chair person for the Fall, Spring and Kinder pictures. Gemma did an excellent job getting 770 students, 80 plus teachers/staff members and 41 class pictures taken. Mrs. Darnall and Amanda did the schedule and that was a huge help to all. 

2. Any orders that come in after the photographer leaves are the parents responsibility to mail into the company per Mrs. Darnall. 

Holiday Store – Stephanie

      1. Report on: Need to sign contract with Candy Cane Lane and fax back. 
Unfinished business/tabled items: 
Family Science Night??

New business/open floor: 
     My School is Cool, Mall receipt program. Mrs. Darnall HAS approved. Need to find paperwork and then mail it off. POC: Stephanie Contact the mall to find out about the receipts needed for returns. 
     Cookbooks – need Mrs. Darnall’s okay. To be an in in house sale not a take home. Needs to be done real quickly if approved so we have them in time for the holidays. Teresa K. to be the POC for this.  This was not approved for right now. Possibly for Mother Day. Need a time line. Price point? Would like more info.
      Veterans Day Hospitality- E-mails have been sent out asking for sweet donations. The PTO will take care of the coffee. We should have all the coffee supplies in stock. Collect flags for the JROTC to properly dispose of?? 
        School Pax – Yes. 

Next year – Cookie dough in the Fall has been requested. 

Do up a business card sized cheat sheet of all the incentives we do.

Okay to find a Hospitality Chair. 

Okay to use the phone system on the 5th to remind parents about the due date for the fundraiser. 

Announcements/calendar:
PTO Calendar:

10/24 - Popcorn Friday

10/31 – Glow bracelet sale - NO popcorn


10/20, 21, 22, 23, 24 – Red Ribbon Week

10/27 – Start the Fall Fundraiser

November:
3 – No school 




4 – Stars on the wall



4 – Announce Spirit Wear winners –  Host Bulldog

5- Special Meeting




6- Veteran’s Day Program



7 – Fall Fundraiser DUE IN



7 – Turn in Incentives



13 – GMM



14 – Spirit Sales

19 – Executive Board meeting


7, 14, 21 – Popcorn Friday’s
TBA/?- (Science) Family Night
26-27-28 - No school
28 – Bulldogs to the Dog House
Adjournment: 

     Motion to adjourn: 
These minutes were taken by Stephanie Wood 

These minutes were e-mailed out to 

