6/3/09

WESTERN TIDEWATER SWIM ASSOCIATION (WTSA) RULES
(Rules pertaining to the ALL-STAR Meet are underlined)

I.  GENERAL


A.  All swimmers and parents, both those who officiate and those who are spectators, should be familiar with the rules and duties of each official. 

B.  Emphasis must be placed on the fact that to have fair competition all meets must be conducted strictly according to the rules.

C.  A mandatory official’s clinic will be held at the beginning of each season.  Each team must have in attendance a minimum of two people to be certified for stroke and turn judges.  
1.   Those that have a current, USA or USA-level YMCA (or USY) Swimming Certification, as a stroke and turn official, are exempt from attending the mandatory WTSA official’s clinic in that year.  They shall be counseled by their respective Board member on the nuances of the WTSA rules.  Their credentials shall then be presented to the full Board of Directors prior to the start of the season for formal approval.  They will be considered a WTSA certified official for that year if approved by the Board as long as their overriding certification remains current.
2.  The team’s meet director and team representative are required to attend the official’s clinic.  
3.   Timers, finish judges, runners, scorekeepers, etc. are not required to attend the clinic.  
4.  Once an individual has attended the official’s clinic, he/she is certified for two seasons, after which he/she must recertify.  
5.  Each team must have one certified stroke judge and one certified turn judge.  The home team’s meet director must be certified.  
6.  A certified official can officiate for any team in the league.  
7.  Failure of a team to provide the minimum number of officials for a meet would allow the opposing team to declare a forfeit.  
8.  The Board of Directors will determine when and where the clinics will be held at the start of each season.  
9.  A list of all certified officials will be supplied to all teams.  It is suggested that each team have a minimum of four certified officials each season.
D.  Copies of the rules will be given only to the swim coach, league representatives, meet director, swim team president, and each official according to their positions – specifically stroke and turn judges will be given only the appropriate sections: XV.

E.  Smoking will not be allowed in the pool area for swim meets.  The areas affected to be determined by the meet director with the concurrence of both League Representatives.

F.  Profanity, vulgarity, or disruptions during the meet will not be allowed.  Anyone attending or participating in a meet will be asked to leave the premises by the meet director for the remainder of the meet should there be any improper behavior by swimmers or parents.  The meet will not continue until that person or persons have left the grounds.

G.  The minimum number of team members for entry consideration and maintenance of membership in the Western Tidewater Swim League is 24 members as outlined in Chap III, Definition of a Bona Fide Swimmer.  A six-lane, 25-meter pool with a minimum depth of 4 feet in all lanes is required for entrance into the league.  Founding teams are exempt from this requirement; i.e. Churchland Swim Club, Marlin Swim Club, Nansemond Swim Club, Elizabeth Manor Swim Club,  and Smithfield Swim Club).


II.  TROPHIES


A. A banner will be awarded to the teams finishing first and second in the regular season league standings and also the winner of the All Star meet.  
B. In case of a tie for first place during the regular season between two teams, the winner will be the team which scores the most points during the meets between the tying teams.  In case of a tie between more than two teams, the team with the highest total points for the entire season will be declared the winner.

III.  DEFINTION OF A BONA FIDE SWIMMER

Bona Fide swimmer, as used herein, means compliance with all of the following:

A. The swimmer or his family shall be regular members in good standing of the League pool to be represented.

B. Regular means compliance with the normal dues-paying conditions of the members of the League pool to be represented.

C. Honorary or other special status may NOT be used to establish eligibility.

D. Pool employees may participate on a League team only if they satisfy the above.

E. All pool members are eligible to swim regardless of their participation on other swim teams throughout the year.

IV.  ELIGIBILITY

A. Responsibility – The responsibility of the team roster and eligibility of all swimmers shall be that of the League Representative or their designated alternate (coach excluded), who must be a bona fide member of the League pool they represent.

B. Team Roster

1.  A roster listing all team members with first and last names (or name to be used consistently on lane slips and roster for the season), birth dates, birth certificate numbers pool membership numbers, and ages of each participant must be submitted by each team to the Board of Directors by the first meet.  Additional changes to the roster may be made until 1 July. No additional change will be accepted after 1 July.

2.  It is the responsibility of the League Representative to verify a swimmer’s age.  Age shall be verified by visualization of the birth certificate.

3.  Each swimmer must be a bona fide member of the League pool on whose roster their name appears.

4.  After the season has begun, no swimmer may change from one team to another unless he/she changes pool membership.

5.  Revisions to the team roster may be made at any time in writing to the Board of Directors.  The swimmer is eligible one day after the postmark of the submitted action.

6.  The team roster, including revisions, shall be kept current by the League                 Representative during the course of the swimming season.  It is their responsibility to report all roster changes to the Board of Directors.

7.  It is the duty of the Board of Directors to inform all team 
representatives of changes in any team roster prior to the meet.

8.  Swimmers not included on the team roster will not be eligible to participate in regularly scheduled interpool meets.

9.  No swimmer will be eligible for the All-Star Meet unless he/she is on 
the team roster.  Each team must submit its roster of swimmers to the All-Star Meet Director.

10.  No swimmer will be eligible to participate in the All-Star meet unless he/she has competed in no less than three regular season meets of the same season.

C. Age Group.  A swimmer’s age group shall be their age as of June 1st for the purpose of determining age group.  Those swimmers who were born on June 1st shall be considered at the older age for the purpose of determining age group.

D. Eligibility Committee (Board of Directors)
1.  This committee shall rule on the eligibility of all swimmers and shall render all decisions promptly in writing to the president of the League and to the League Representative(s) involved.  No committee member may vote on a decision involving a team to which he/she is affiliated.

2.  The committee shall review and approve the rosters as submitted by each team, and shall check all rosters against meet results periodically throughout the summer season.


3.  A swimmer as determined by this committee to be ineligible shall not be allowed to further represent his/her team.  The scores of all previous meets of that season in which the ineligible swimmer participated shall be recomputed as if the swimmer had been disqualified from every event, including relays.  Teams’ standings and awards shall also be changed accordingly.

4.  The League Representative may make an appeal of an eligibility decision involved, to the committee within seven (7) days of the date of the decision letter.

5.  This committee shall render the final decision on all questions concerning eligibility.

V.  TIME FOR MEETS

A. Meets must be held as scheduled unless postponed for weather or mutually agreed between League Representatives.

B. Meet start times will be 6:00 P.M. on weekdays and 9:00 a.m. on Saturdays.

C. The home team shall allow visitors use of the pool for warm-ups for at least 15 minutes prior to the meet.

D. In the event of postponement, the date and time of the rematch shall be scheduled utilizing the following criteria in order noted:


1.  Wednesday meets shall be swum on Thursday at the scheduled home pool unless there is a pool availability conflict at that pool.  Saturday meets shall be swum on Monday night at the scheduled home pool unless there is a pool availability conflict at that pool.


2.  Meets shall be swum within one week at the scheduled home pool, on a day as decided upon by the home team.  A meet rescheduled for Friday, Saturday, or Sunday requires the agreement of both League Representatives. 

3.  If agreed upon by both teams, the meet may be rescheduled within the one week period at the visitor’s pool.

4.  Unresolved scheduling conflicts should be immediately forwarded to the WTSA Board of Directors for immediate resolution.

VI.  OFFICIAL/EQUIPMENT

Each team shall furnish the following officials and equipment:


HOME                                                     VISITORS
Copy of current U.S. swim rules             
Six timers
One meet director                                    
One stroke judge
One starter                                               
One turn judge
Six timers                                                
Six stop watches
One stand-by timer                                  
One finish judge
One finish judge                                      
One scorekeeper
One stroke judge 
1 Flash drive with meet entries
One turn judge                                         
Ribbons for Visiting Team
One scorekeeper                                      
Laptop Computer & Printer (back-up)
Two runners 


          
Six stop watches


          
One false start rope


          
One starting system
Four red flags

1 Flash drive with meet entries

1 laptop computer

Printer & Paper

Labels for All Meet Ribbons

Ribbons for Home Team

VII.  POOL DESCRIPTION AND EQUIPMENT

A. Pool.  The pool shall be 25 meters in length except as noted in I.G.  
B. Lanes

1.  The pool must have at least four swimming lanes of approximately equal width divided by some type of lane rope stretched tightly along the surface of the water between lanes.

2.  Lanes shall be numbered consecutively from 1 to 6 across the pool, facing the course at the starting end from right to left.

3.  The home team will swim lanes 3 and 5, the visitor’s team in lanes 2 and 4. Lane 1 will be an exhibition lane for the home team and lane 6 for the visiting team.

4.  Lanes must be marked along the bottom center with black lines at least six inches wide, extending to a distance approximately 39 inches from each end of the pool.

5.  There must be a target line at least six inches wide placed at each end of the pool in the center of each lane.

6.  Lane lines will have a mark denoting a distance of 15 meters (yards) from the starting end of the pool.

C. Turn Flags.  A firm suspended line carrying small, easily visible flags and extending the full width of the course shall be placed 15 feet from the turn end of the pool approximately seven feet above the water.

D. False Start.  The false start rope shall be located about 25 feet from the starting platforms and held at least four feet above the water.

E. On-Deck Benches or Chairs.  Two “on-deck” benches or chairs are to be located behind the starting area.


F. Scoring Table.  A table for scorekeepers shall be provided near the starting end of the pool.

VIII.  ORDER OF EVENTS, AGE GROUPS, AND DISTANCES.  All meets shall be swum in the order noted in Addendum A with boys preceding the girls in each age group and utilizing the following guidelines:

A. Individual Medley
10&under boys and girls
100 yard or meter
11-12 boys and girls                          
100 yard or meter

13-14 boys and girls                              
100 yard or meter

15-18 boys and girls                                
100 yard or meter

The order of strokes for the individual medley are butterfly, back, breast, and any other stroke not previously swum (freestyle).

B. Individual events shall be freestyle, breaststroke, backstroke, and butterfly.

C. The relays shall be as follows:

6 and under                             100 freestyle (may or may not be mixed)

7-8                                        
100 freestyle (may or may not be mixed)
8& under
100 medley (may or may not be mixed)
9-10            
100 freestyle and medley (may or may not be mixed)
11-12                                  
200 freestyle and medley (mixed)
13-14                                   
200 freestyle and medley (mixed)
15-18                                   
200 freestyle and medley (mixed)

1.  Relay teams will be comprised: of four (4) swimmers.  Twelve and up must consist of at least one boy or one girl.

2.  The order of strokes in the medley is backstroke, breaststroke, butterfly, and any other stroke not previously swum (freestyle).


IX.  MEET OPERATIONS

A. Swimmer Participation.
1.  Swimmers are allowed to participate in any event in one age group older than their actual age in any meet.  However, they must swim in the same age group for all events in which they are entered during a meet.  


a.  Exception; 6 and under may swim in events labeled “8 & under”.
b.  Exception; 7-8 year olds may swim in events labeled “10 & under” 
2.  Any one swimmer is allowed to participate in no more than three individual events and one relay event; or two individual events and two relays.  If any swimmer is found to have participated in more than the above number of events, he/she will be disqualified in all events in which he/she was an entrant, and team scores and awards will be adjusted accordingly.

3.  Each team is allowed a maximum of two (2) official entrants in any individual event and two (2) official relay teams in any relay event.

4.  At the All-Star Meet, any one swimmer is allowed to participate in no more than two individual events and two relays.  If any swimmer is found to have participated in more than the above number of events, he/she will be disqualified in ALL events in which he/she was an entrant, and team scores and awards will be adjusted accordingly.
B. Exhibition Entries

1.  Lanes 1 and 6 are designated as “Exhibition Lanes” during each meet.  Each team will be assigned one of these lanes, and will have the opportunity to place one exhibition swimmer in each event during the meet.  

2.  Additional heats:  Each team’s coach may select up to five events (or total heats) that he/she would like to swim for exhibition.  This will allow up to ten additional heats per meet solely for the purpose of exhibition swimming.  In these 10 additional heats, each team will be allotted up to three lanes to fill with their swimmers.  

3.  In any event or exhibition heat that an exhibition lane is not filled by the owning team, the opposing team may be allowed to place an additional exhibition swimmer into the vacant lane.  

4.  There is no restriction on which event or total number of heats in a single event that a coach may elect to use his five exhibition heats, as long as the total does not exceed five.  (For example; a coach may add one exhibition heat to five different events, or he can select a single event and opt for five additional exhibition heats in that single event.  In either case the total number of additional exhibition heats is five.)  In some cases both team’s coaches may desire to swim additional exhibition heats.  If both coaches can agree on the total number of additional heats, and the total time taken for the meet remains agreeable to both sides, additional exhibition heats may be added as long as it does not adversely prolong the meet beyond three hours in length.

C.  Swimmer Readiness (On-Deck).  It shall be the coach’s responsibility to keep the two “on-deck” benches filled with swimmers for the next two consecutive events.  This means that immediately after the conclusion of an event, the swimmers on the first “on-deck” bench move to the starting platform, the swimmers on the second “on-deck” bench move to the first, the next swimmers brought to the second “on-deck” bench, etc.

D.  Substitutions

1.  After the mandatory electronic merge of each team’s meet entries, entry changes (substitutions) may ONLY be completed for a swimmer on the merged heat sheet who has yet to physically present to the meet location (no show, sickness, etc…).  These substitutions must be approved by the meet director.  Once approved, all substitutions are final.  
2.  The substituted swimmer remains subject to the maximum event rule.  

3.  All substitutions must be completed no later than 30 minutes prior to meet start.


4.  Once the meet has begun, swimmers may be deleted from the meet, but none may be added.  See XIII.C.4. in the event of a meet postponement.
    E.  Timer Heat Sheets
1.  When a swimmer takes his place on the “on-deck” bench, he/she must have in his/her possession a lane slip on which his/her first and last name, the lane and the event he/she is to swim have been entered.

2.  The swimmer is to give this slip to the lane judge as he/she comes to the starting block.
3.  Upon completion of the event, the timer will enter the swimmer’s time and place in the event on the Timer Heat Sheet.
4  The runner will take Timer Heat Sheet to the scorekeeper.


X.  STARTS

A.  The starter has the authority for starts. 

B.  Each event will be started by a Colorado-style starting system (sound and strobe); a horn, whistle, or gun if the system is inoperable.

C.  Swimmers shall take their positions in the starting area.  At the command, “Take your marks”, they must respond at once, taking any starting position, provided both feet make contact with the top of the starting area, which they must hold until the starting signal is made or they are released from the “take your marks” command, “stand up” by the starter.

D.  No swimmer will have any part of his/her body in motion immediately before the starting signal is made.

E.  Any swimmer who does not take his/her mark upon command may be guilty of a false start by the starter.


F.  A swimmer who is not present when the starter takes command of an event shall not be allowed to swim that event at the discretion of the meet director.

G.  Any swimmer who, in the starter’s opinion, by his actions causes another swimmer to make a false start is guilty of a false start.

H.  Two false starts by the same swimmer in any one event disqualify that swimmer.

I.  Running starts will result in a disqualification in individual and any part of a relay event.

XI.  SWIMMING STROKES.  All strokes regulations as stated in the current U.S. Swimming rules book are to be followed.  Each team will have a copy available at their pool during all home meets. The following is a brief synopsis of the rules with changes particular to the WTSA.

A.  Freestyle

1.  Start – The forward start will be used

2.  Stroke – Freestyle means that in any event so designated, a swimmer may swim any style, except that in a medley relay or individual medley event, freestyle means any style other then butterfly, breaststroke or backstroke.  In an individual freestyle event, a swimmer may not change the style of stroke during the course of the event; to do so, will result in a disqualification.
3.  Turns – In freestyle competition the hand touch is not required at the turn; it is sufficient if any part of the swimmer touches the solid wall or pad at the end of the pool.

4.  Finish – The swimmer shall have finished the race when any part of his/her person touches the end of the course.

B.  Breaststroke

1.  Start – The forward start shall be used.

2.  Stroke – From the beginning of the first arm stroke after the start and after each turn, the body shall be kept on the breast and both shoulders shall be in line with the water surface.  All movements of the arms shall be simultaneous and in the same horizontal plane with alternating movement.  The hands shall be pushed forward together from the breast (hands can come out of the water), and shall be brought back on or under the surface of the water.  The hands shall not be brought back beyond the hip line, except on the first stroke after the start and each turn.  Some part of the swimmer’s head shall break the surface of the water at least once during each complete cycle of one arm stroke and one leg kick, except during the first cycle after the start and each turn.  During the first cycle the swimmer may take one arm stroke completely back to the legs and one leg kick while wholly submerged. The swimmer’s head must break the surface of the water during the propulsive portion of the second stroke, before the hand past the widest portion and start inward toward the breast.

3.  Kick – After the start and each turn, a single downward butterfly kick followed by a breaststroke kick is permitted while wholly submerged.  Following which, all movements of the legs shall be simultaneous and in the same horizontal plane without alternating movement. The feet must be turned outward in the backward movement.  A scissors, flutter kick or downward butterfly kick is not permitted.  Breaking the surface with the feet shall not merit disqualification unless followed by a downward butterfly kick.

4.  Turns – When touching at each turn, the touch shall be made with both hands simultaneously.  It is permissible for a shoulder to be dropped and/or the head to be lowered below the water level of the pool after the final arm pull and prior to the touch.  A legal touch may be made at, above, or below the water (and hands need not be on the same level).  Once a legal touch has been made, the swimmer may turn in any manner desired.  The shoulders must be at or past the vertical toward the breast when the feet leave the wall.  The prescribed form must be attained from the beginning of the first arm stroke.  This would apply also to the breaststroke leg of the individual medley and the breaststroke in the medley relay.

5.  Finish – On the finish, the touch at the end of the course shall be made with both hands simultaneously (hands need not be on the same level) while the body is on the breast.  The shoulders shall be in line with the water surface.  It is permissible for the head to be lowered below the water level of the pool after the final arm pull and prior to the touch.  A legal touch may be made at, above, or below the surface of the water.

6.  Breaststroke guidelines for 7-8 year old swimmers – See XI.  #E

C.  Butterfly

1.  Start - The forward start shall be used.

2.  Stroke – After the start and the turns, a swimmer is permitted one or more leg kicks, but only one arm pull under water which must bring him or her to the surface.  Both arms must be brought forward together over the water and brought backward simultaneously.  The body must be kept on the breast, and both shoulders in line with the water surface, from the beginning of the first arm stroke after the start and after each turn.

3.  Kick – All up and down movements of the legs and feet must be simultaneous.  The position of the legs and feet shall not alternate in relationship to each other.  The use of the scissors or breaststroke kick is not permitted.

4.  Turns – When touching at each turn, the touch shall be made with both hands simultaneously.  It is permissible to drop a shoulder after the final arm pull and prior to the touch.  A legal touch may be made at, above, or below the surface of the water (and hands need not be on the same level).  Once a legal touch has been made, the swimmer may turn in any manner desired.  The prescribed form must be attained from the beginning of the first arm stroke.  This would apply also to the butterfly leg of the individual medley and the butterfly leg of the medley relay.

5.  Finish – On the finish, the touch of the solid wall or pad shall be made with both hands simultaneously (hands need not be on the same level) while the body is on the breast.  The shoulders shall be in line with the water surface.  A legal touch may be made at, above, or below the surface of the water.

6.  Butterfly guidelines for 7-8 year old swimmers – See XI.  #E

D.  Backstroke

1.  Start - The swimmers shall line up in the water facing the starting end, with both hands resting either on the end or rails of the pool, or on any part of the starting platform or block, or on the starting grips.  The feet may be placed in any position on the end of the pool, and the swimmer may assume any desired starting position, which does nor remove any foot completely from the water, nor any foot from contact with the end of the pool, nor any hand from the starting grips, pool ledge, or starting block.

2.  Stroke – The swimmer shall push off on his back and continue swimming on his / her back throughout the race.  Backstroke is defined as the swimmer not rotating his/her shoulders past vertical to the front.
 3.  Turns – Upon completion of each length, some part of the swimmer must touch the wall, and the swimmer may use one of two options to complete a backstroke turn;

a.  The swimmer’s head, shoulder, foremost hand or arm must touch the end of the course, but the shoulders must not turn over beyond the vertical before the touch is made.  It is permissible to turn the shoulders beyond the vertical after the touch, but the swimmer must have returned to a position where the shoulders are at or past the vertical toward the back before the feet have left the wall.  

b.  During the turn, the shoulders may be turned past the vertical toward the breast after which a continuous single arm pull or a continuous simultaneous double arm pull may be used to execute the turn.  Once the body has left the position on the back, there shall be no kick or arm pull that is independent of the continuous turning action.   The swimmer must have returned to a position on the back upon leaving the wall.


4.  Finish – The swimmer shall have finished the race when any part of his / her body touches the wall while on their back (less than vertical).

E.  Breaststroke and Butterfly Guidelines: 7-8 Year Old Swimmers.

1.  Swimmers will not be disqualified for stroke infractions occurring while entering the water and beginning the stroke at the start.

2.  Swimmers will not be disqualified for one or two stroke (pull or kick) infractions in the course of the event.

3.  Swimmers will be disqualified for repeated stroke (pull or kick) infractions.

4.  Swimmers will be disqualified for any infraction of the applicable finish rules.

B. Individual Medley.  The swimmer shall swim the prescribed distance in the following order: the first one-fourth butterfly; the second one-fourth backstroke; the third one-fourth breaststroke; and the last one-fourth freestyle.

1.  The strokes and turns for each stroke shall follow the prescribed rules for each stroke.

2.  The turns from one stroke to another shall be considered turns, not finishes, and are as follows:

a.  Butterfly to backstroke- Once a legal touch has been made, the swimmer may turn in any matter desired.  The prescribed stroke form must be attained prior to the time feet leave the wall.

b.  Backstroke to breaststroke- Once a legal backstroke touch has been made, the swimmer may turn in any manner desired.  (The alternative backstroke turn may not be used, i.e., it is not permissible to turn the shoulders beyond vertical prior to the touch.)  The shoulder must be past the vertical towards the breast when the feet leave the wall.  The prescribed stroke form must be attained prior to the first arm stroke.

c.  Breaststroke to freestyle- Once a legal touch has been made, the swimmer may turn in any manner desired. 

C. Relays

1.  Freestyle Relay- Four swimmers on each team, each to swim one-fourth of the prescribed distance, using any desired stroke(s).  Freestyle finish rules apply.

2.  Medley Relay- Four swimmers on each team, each to swim one-fourth of the prescribed stroke continuously in the following order: first, backstroke; second, breaststroke; third, butterfly; and fourth, freestyle.  Rules pertaining to each stroke used shall govern where applicable.  At the end of each leg, the finish rule for each stroke applies in each case.

3.  Rules Pertaining to Relay Races

a.  No swimmer shall swim more than one leg in any relay

b.  A swimmer other than the first swimmer shall not start until his/her teammate has concluded his/her leg.  That is, the team of a swimmer whose feet have lost touch with the starting platform (ground or deck) before his preceding teammate touches the wall shall be disqualified.
Running starts will result in a disqualification

c.  Any team shall be disqualified from a race if a team member other than the swimmer designated to swim that leg shall jump into or enter the pool in the area where the race is being conducted before all swimmers of all teams have finished the race.

d.  Each team member shall leave the water immediately upon finishing his/her leg, except the last swimmer.

XII.  DISQUALIFICATIONS

A.  Only the judge within whose jurisdiction the infraction has been committed can make a disqualification.  The jurisdiction of the turn judge for backstroke includes all strokes after the swimmer reaches the flags, the turn, and for one stroke after the turn.

B.  The official making a disqualification will notify the meet director before the next event. The disqualification slip shall be ultimately provided to the coach, who will in turn notify the swimmer.  Officials shall not discuss the disqualification with the swimmer.
C.  A swimmer must start and finish the race in his/her assigned lane.

D.  Standing on the bottom during a race shall not disqualify a swimmer for the freestyle.

E.  Bumping the lane ropes shall not disqualify a swimmer, but he/she must not propel himself/herself forward by use of the ropes.

F.  Obstructing (fouling) another swimmer shall disqualify the offender at the discretion of the meet director.

G.  Any swimmer not entered in an event who enters the pool before all swimmers have completed the race shall be disqualified from his/her next scheduled event, or if none, in his/her last scheduled event at the director’s discretion. 

H.  Should any foul affect the success of a swimmer, the meet director may order the event re-swum.  In case of a collusion to foul another swimmer, the director may, at his discretion, disqualify the swimmer for those whose aid the foul was committed as well as any swimmer doing the fouling.

I.  Any swimmer wearing any device to help his/her speed or buoyancy during a race shall be disqualified by the meet director.

J.  A relay swimmer not swimming in the order designated on the score sheet shall cause that relay team to be disqualified.

K.  Any swimmer committing act of vulgarity or unsportsmanlike conduct shall be disqualified from his/her next scheduled even, or if none, from his/her last scheduled event at the discretion of the meet director.

XIII.  SCORING, SCORING OPERATIONS, RIBBONS, PUBLICITY, AND ALL-STAR MEET QUALIFYING TIMES

A.  Scoring


1.  For all individual and relay events at dual meets during the regular season. Five points shall be awarded for 1st place, three points for 2nd place, and one point for 3rd place.  At Tri-meets, seven points shall be awarded for 1st place, five points for 2nd place, four points for 3rd place, three points for 4th place, two points for 5th place, and one point for 6th place for both individual and relay races.
2.  Where two or more swimmers tie for any place in any event, the points credited to such places, if any, next in order shall be divided equally between such swimmers; e.g. swimmers tie for first and second; each swimmer / team is awarded 4 points. 

3.  When an individual or team is disqualified, the following places will be moved up and points awarded accordingly.

4,  At the All-Star Meet, individual event scoring: Seven points shall be awarded for 1st place, five points for 2nd place, four points for 3rd place, three points for 4th place, two points for 5th place, one point for 6th place, and ½ point for 7th place.

5.  At the All-Star Meet, relay event scoring: Seven points shall be awarded for 1st place, five points for 2nd place, four points for 3rd place, three points for 4th place, two points for 5th place, one point for 6th place, and ½ point for 7th place.


B.  Timer Heat Sheets


1.  Timer Heat Sheets are the official record of the meet and should be kept by the scorekeeper and given to the League Representative  along with the  Meet Director’s Finish Record.   
2.  The League Representative shall keep the Timer Heat Sheets and the Meet Director’s Finish Record for a period of one year after the meet.


 C.  Meet Entries


1.  Meet entries will be completed by each coach prior to the meet and will be downloaded to a flash drive.  Entries will include first and last names of all swimmers in every event, showing proper lanes.  Coaches must deliver team flash drives to the score table for a mandatory file merge no later than 45 minutes prior to meet start. 
2.  Substitutions may be made according to rule IX. C no later than 30 minutes prior to meet start. 
3.  In the event of a postponement once a meet has begun, substitutions for official lanes at the resumed meet may be made for those swimmers originally slated to swim (as noted on the master scoring sheet) but unable to attend the resumed meet with swimmers present and previously slated to swim (as noted on the original master sheet) at the originally postponed meet only.  No other official lane changes are allowed and these changes must be completed in accordance with all other rules.  Those not in attendance at the postponed meet may swim exhibition events during the resumed meet and will be credited with meeting the requirements under IV.B.9.



D.  Ribbons

1.  Ribbons will be awarded for first (blue), second (red), third (white), and fourth (yellow) place winners in all individual and relay events. Exhibition ribbons will be awarded for those swimmers participating in exhibition lanes.

2.  Ribbon labels will be printed as soon as the meet is completed.


E.  League Records


1.  The Board of Directors, who is the final acceptor of the records, maintains a listing of league records.


2.  League records are per event, i.e. the league record will be the swimmer that has
swum a particular event in the fastest time while meeting the following requirements;

a.  Only official lanes (times) during a meet may set league records.  Exhibition lanes are not eligible for league record recognition.

b. Meet Results denoting the record must be submitted to the Board of Directors for review.

F.  Publicity.  It is the responsibility of the home team League Representative to get complete meet results (publicity sheet) to the League Publicity Chairman for publication.

G.  All-Star Meet.  Events will be seeded based on qualifying times.  Qualifying times may only be submitted using official entry times obtained during the regular season.  Times from exhibition entries or from official entries that involved a disqualification shall have a qualifying (entry) time of No Time (NT).  Heat one will consist of the slower qualifying times and heat two will consist of the faster qualifying times.


H.  The Board of Directors shall provide an article for enclosure in the local newspaper outlining the final score of the All-Star Meet and any league records set during the meet.  A photo of the winning team should accompany this article.

XIV.  PROTESTS


A.  Protests arising from the competition itself shall be made only by the League Representative to the meet director within 30 minutes after the alleged infraction.  The meet director shall resolve the protest immediately, stopping the meet if necessary.

B.  Particularly in the event that any protest resolved by the meet director shall have determined the winning team for that meet, such protest may be referred to the Board of directors in writing within three days after the dated of the meet for determination.

C.  Protest affecting the right of any swimmer to have completed in any event shall be made to the Board of directors within three days after the adjudication.

D.  Any ruling made by the Board of directors shall be final.  If the Board of directors sustains a protest, then the meet score and awards will be adjusted accordingly.

E.  Protests during the ALL-STAR meet shall be made to the Meet Director via the League Rep, or other designee for that meet.  The Meet Director shall immediately make their decision.  If further protest is requested, the entire WTSA Board will make an immediate, final decision.


XV.  DUTIES OF OFFICIALS

A.  Meet Director


1.  Shall check to see that meet entries are completely filled according to rule XIII, C, before the meet begins.

2.  Shall have full authority over all officials, shall assign and instruct them, enforce all rules and shall assume a fair and friendly meet under the rules of the League.  He/She can overrule any meet official on a point of rule interpretation or on a judgment decision pertaining to an action, which he/she personally observes.  He/She has the responsibility to address any questions raised by either League Representative or their duly appointed alternate with regard to the conduct of the meet.

3.  Shall disqualify swimmers for any violations of the rules that he personally observes.

4.  Assigns marshals as needed with specific instructions, i.e. control of “on-deck” benches.

5.  Shall make a decision on any point where the opinions of the judges differ.  In the event that two or more finish judges pick the same place for their lanes, the meet director shall declare a tie unless he/she has personally observed otherwise.

6.  Shall record the official order of finish on his/her copy of the heat sheet. (These sheets will be collected by the runner and given to the scorekeeper during the meet for verification of correct order of finish).

7.  Shall have the authority to interfere in a competition at any stage to ensure that racing conditions are observed.

8.  Shall control any abusive language or actions used by any swimmer or spectator that is generally made aware to the attendees of the meet.

9.  Shall resolve any protest arising form the competition itself immediately. The Meet Director is the final authority on rules interpretation for any particular meet.  League Representatives that differ with their determination may file a protest as noted in XIV.B.

10.  Shall have authority to postpone the meet or any part of the meet if in his/her opinion it is desirable because of weather.

11.  Shall initial all lane slips, which resolve ties, disqualification and meet director decisions that overrule a decision made by another official.

 12.  Shall blow a whistle to signify readiness for the next event.

13.  Shall announce team scores after each stroke set.

B.  Starter

1.  Shall take a position within ten feet of the starting edge of the pool.

2.  Shall see that the event is announced, and if any starting areas are not filled, a second announcement shall be made.  At this point he/she assumes control of the contestants until the race is properly underway.

3.  Places swimmers in the proper starting positions and explains to them the event, order of strokes, distance, and starting signal (if unique to this particular event).

4.  When swimmers are in their proper places, he/she commands them to “Take your marks”.

5.  He/she can verbally relieve the swimmer from the command, “Take your mark”, by the command, “Stand up.”

6.  When he/she sees that all are set, he/she presses the starting signal, or secondary starting system. 

7.  If in his/her opinion a false start has been committed, he/she shall recall the swimmers by a second sound / shot and by the false start rope.

8.  Following a false start and recall of the swimmers, he/she may charge one or more with a false start with agreement of the meet director.

9.  He/she will disqualify any swimmer charged with two false starts or with deliberate delay or misconduct with agreement with the meet director and shall not allow him/her to swim the event.

C.  Stroke and Turn Judges

1.  Stroke judges shall operate along opposite sides of the pool and turn judges, one at each end of the pool.  They shall ensure that the rules relating to the style of swimming, turns, and finishes designated for the event are being observed.  Stroke and turn judges shall stand, unless the configuration of the pool requires them to sit to perform their duties.

2.  Shall not attempt to determine the places achieved by the swimmers.

3.  Must sign that they have observed an infraction by raising a red flag at the time of observing a rule infraction.

4.  Shall not converse or signal each other during the course of a race.

D.  Finish Judges

1.  Finish judges will position themselves at each side of the end of the pool where the race will end.

2.  Each judge will independently determine the order of finish for swimmers in official lanes. 
3.  They will report the order of finish to the meet director who will announce the results.

4.  In case of disagreement, the meet director will make the final determination.

E.  Timers

1.  Verify that watches are running properly.

2.  Position themselves at the finish line near their assigned lanes and times the swimmers in their assigned lanes.

3.  Start watch at flash or smoke of gun (not sound) using the index finger.

4.  Stops watch, using index finger when the swimmer has finished the course.

5.  Ensure that the time has been properly recorded on the Timer Heat Sheet.
6.  Second timer in each lane operates the back-up watch.

7.  Home timers are official timers for lanes 2 and 4 and back-up timers for lanes 3 and 5.

8.  Visiting timers are official timers for lanes 3 and 5 and back-up timers for lanes 2 and 4.

F.  Scorekeepers

1.  Sit at the scorekeeper’s table and do the data entry of times and disqualifications into the computer.    Scorekeepers will verify place with the Meet Director’s Finish Record and override place in the computer when it conflicts.  Scorekeepers will maintain a running record of the score.


2.  In the event of any questions regarding place, time, or disqualification for any event, or order of relays, he/she shall immediately notify the meet director and wait for resolution.  


3.   Once a disqualification is entered into the computer, the DQ slips shall be provided to the respective coach as soon as possible thereafter by the runner.
4.  Only the meet director and the team’s scorekeeper shall have access to the score after the meet has begun.

5.  After the meet has begun, the scorekeeper shall accept changes only in accordance with rules IX.C, and XIII.C.

6.  All Timer Heat Sheets, Finish Judge Sheets and the Meet Director’s Finish Record, , will be retained and turned over to the home League Representative at the end of the meet.
G.  Coaches

1.  Stay in the area designated for his/her team and helps to ensure that swim team members do not crowd the course disrupting the officiating.  The meet director may designate a coach’s area in an area other than the start/finish areas.  ABSOLUTELY NO coaching of swimmers may occur from this area as noted in XV.G.6.
 

2.  Are responsible for entering meet entries onto a flash drive, listing first and last names of the swimmers for each event and showing proper lanes, and giving it to the scorekeeper at least 45 minutes before the start of the meet for his/her respective team.

3.  Are responsible for keeping the two “on-deck” benches filled.

4.  Are responsible for seeing that each swimmer gets to the on the “on-deck” bench for the correct scheduled event and in the correct order of swimmers for relays.

5.  Are responsible for the conduct of their respective teams.

6.  Are not allowed to coach the swimming of an event.  Upon violation of this rule, the meet director, at his discretion, may ask the offending coach to leave the meet.

7.  Must provide to the Western Tidewater Swim League their home phone numbers and any other method of contact deemed appropriate.

8.  Teams may have no more than 2 (two) coaches at the ALL-STAR Meet, and they must be made known to the Meet Director prior to the start of the meet.  One coach may be in the coach’s designated area and one may be behind the on-deck area, but not in the on-deck bench / chair area.  The Meet Director has the discretion to disqualify repeat offenders of this rule; including and up to requiring the coach / person in question to leave the meet.  
H.  Relay Take-Off Judges

1.  The turn judges shall act as the relay take-off judge at their respective ends of the pool. The Meet Director shall act as a second take-off judge at the starting end of the pool.


2.  Both the starting-end turn judge and the Meet Director must independently note and agree for an early take-off disqualification to occur.
3.  Shall station themselves (after the first swimmer) along side the starting swimmer so that they can clearly see both the touch of the incoming swimmer and the feet of the departing swimmer as they leave their assigned starting platform.  They shall judge whether the swimmer is in contact with the platform when the incoming swimmers touch the end of the pool.  Judges shall first look at when the feet of the departing swimmer leave the platform/deck, then for the touch of the incoming swimmer, in determining a potential disqualification.

4.  Must raise their red flag immediately at the time of observing an infraction and report the disqualification to the meet director, and see that it is recorded on the lane slip.
I.  Marshall(s).  Shall take positions as instructed by the meet director and maintain stillness in the rear of the starting platform at each start and prevent crowding by spectators and swimmers on the course.
J.  League Representatives

1.  Eligibility:

a.  Know and understand the League eligibility requirements.

b.  Develop the team roster and ensure the correct age of each swimmer.

c.  Maintain the currency of the roster for the League.  This is not the coach’s responsibility.

d.  May appeal a decision on eligibility to the Board of directors within seven (7) days of the decision letter.

e.  If participating in the meet as an official, an alternate representative should be selected.

f.  Be responsible for dealing with disorderly conduct by parents or other spectators.

2.  Establish the Meets

a.  Mutual agreement on postponement.

b.  Schedule any practice meets.

3.  Officials

a.  Pick a chief official to obtain and schedule your officials for each meet, and to call your officials prior to each meet to assure their presence.


b.  Assure attendance of officials at the League Official’s Clinic, prior to each season, and reviewing of rules, especially changes.

c.  Introduce the officials to the other team’s officials in the premeet conference.

d.  Be prepared to discuss consistency of officiating, according to League Rules.

4.  Team Coordination

a.  Be prepared to review team lineups.

b.  Ensure the coach knows the team rules.

c.  Transfer league provided equipment and supplies to the coach.

d.  Ensure meet ribbons are obtained.

e.  Ensure that ribbons are available for presentation after each meet.

f.  See that the publicity sheets are correctly filled in for home meets and be sure that these sheets are in to respective league publicity chairman by the morning after the meet.

g.  Keep a complete copy of all meet master score sheets.

5.  Protests

a.  You are responsible for raising any protest during the conduct of any meet.

b.  You have thirty minutes from the contest to protest a decision to the meet director.

c.  You must have the protest properly documented in the form of a letter to the Board of directors within three days.

6.  Equipment and Pool Setup.  Prior to the beginning of the season, review, and inspect equipment required for a meet to ensure proper operating order and safety.  Do not wait until the first meet to do this.

7.  General

a.  The representative shall be responsible for dealing with disorderly conduct by parents.

b.  Observe your official in a meet and note weaknesses.  Be prepared to provide training and provide replacement on the spot.

c.  You are the one that ensures the success of the summer program for your team.

XVI.  Rules Committee (Board of Directors)


A.  A committee consisting of members from the WTSA Board shall be appointed by the League President.
B.  This committee shall review the rules before each swimming season and recommend changes needed.  Such recommendations shall be voted on by the League Board of Directors, and if approved, shall be incorporated into the existing rules.

C.  Recommended rule changes shall be submitted to the Rules Committee for consideration and recommendation to the League Board of Directors.

D.  This committee shall have authority over any protest and shall render their resolution promptly, in writing, to the League Representatives involved and to the President of the League.  Such resolutions will be final.

E.  For the purpose of resolving any protest, a vote shall be taken of the three members, none of whom shall be affiliated with the teams in question.


XVII.  BOARD OF DIRECTORS (BOD)


A.  Each pool within the association shall determine its own board representative.

A.  Each board member shall serve on the BOD for three (3) years.  Board members may rotate back onto the BOD only if a replacement from his/her pool cannot be found.

B.  Pools that are not represented by a board member will not be allowed to participate in the league.

C.  League representatives, coaches, and /or any paid personnel of a pool shall not serve on the BOD.

D.  Board members must be at least 19 years of age.

E.  Board members must attend at least 50% of the scheduled meetings.  If unable to attend, a league representative or other substitute is encouraged to attend; however, they may not participate in voting procedures.
F.  Officers of the BOD shall include a president, vice-president, treasurer, and secretary to be nominated and elected on an annual basis at the first meeting after the Championship meet.

G.  Committees shall include a Rules Committee and an Eligibility Committee.   These may be fulfilled by the Board of Directors.
LIST OF ADDENDUMS

ADDENDUM A:  ORDER OF EVENTS


ADDENDUM B:  WTSA REGISTRATION SHEET

ADDENDUM C:  WTSA POOL INFORMATION


ADDENDUM D:  PREVIOUS LEAGUE CHAMPS 

ORDER OF EVENTS


1&2: 
13-14

100 free
3&4:
15-18

100 free
5&6: 
10/under

100 IM
7&8: 
11-12

100 IM
9&10
13-14

100 IM

11&12
15-18

100 IM
13:
6/under

100 Free relay
14:  
  7-8

100 free relay
15: 
  9-10 

100 free relay
16: 
11-12

200 free relay (mixed)
17:
13-14

200 free relay (mixed)
18:
15-18

200 free relay (mixed)
19&20  
6/under     
25 free
21&22
  7-8
 
25 free
23&24
  9-10
 
50 free  
25&26
11-12

50 free
27&28
13-14

50 free
29&30
15-18

50 free
31&32
  8/under    
25 breast
33&34
  9-10
 
50 breast
35&36
11-12    

50 breast
37&38
13-14
  
50 breast
39&40
15-18
  
50 breast
41&42
  6/under    
25 back
43&44
  7-8
  
25 back
45&46
  9-10
  
50 back
47&48
 11-12 
  
50 back
49&50
13-14
  
50 back
51&52
15-18
  `
50 back
53&54
8/under
  
25 fly
55&56
 9-10
  
25 fly
57&58
 11-12
  
50 fly
59&60
 13-14
  
50 fly
61&62
15-18

50 fly
63
8/under

100 Medley Relay

64
9-10

100 Medley Relay

65
11-12

200 Medley Relay (mixed)

66
13-14

200 Medley Relay (mixed)

67
15-18

200 Medley Relay (mixed)

Western Tidewater Swim Association

League Registration Form

Summer 2009
Date Registered _________________________________________

Age of Swimmer as of 06/01/09 ____________________________

Birth Date ________________________________________________

Swimmer’s Name __________________________________________

Address ___________________________________________________

Telephone # _______________________________________________

Birth Certificate # ______________________________________

Pool   _____________________ Membership # ________________

Pool Address   ____________________________________________

Pool Telephone #   _______________________________________

Parent or Guardian _____________________________________

Parent’S Address (If Different)_________________________

Parent’S Telephone (home) __________ (Work) ___________

Email Address ____________________________________________

All parents are required to volunteer in some capacity. Signing this ensures your commitment to the team.

Parent or guardian signature_________________________________________________

WTSA POOL INFORMATION

CHURCHLAND SWIM CLUB 
(757) 484-4215 
3120 TYRE NECK RD
PORTSMOUTH, VA 
 

From the Suffolk/Harbor View area:
· Take US-17/Western Branch Blvd/High Street towards downtown Portsmouth
· Turn right at Tyre Neck Road
· Churchland Swim Club is on right approx 100 -200 yards after turning onto Tyre Neck Road.
From the Chesapeake Square Mall area
· From Portsmouth Blvd, take Taylor Road (towards new Walmart complex); go 1.6 miles;
· Turn right on Bruce Road, go 1.4 miles;
· Turn left on Tyre Neck Road; go 1 mile;
· Just past Chesapeake/Portsmouth line, Churchland Swim Club will be on the left 
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TSUNAMI SWIM CLUB

757-483-3704
6800 Burbage Lake Circle
Suffolk, VA 23435

Take I-664 North towards tunnel.

Take exit 8B College Drive South.

At second stop light take left onto Towne Point Road.

Take a left onto Respass Beach Road.

Take second right onto Burbage Lake Circle. The first right is also Burbage Lake Circle. Please take the second.

Take an immediate right into pool parking lot.
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MARLIN SWIM CLUB

1964 Dock Landing Road

Chesapeake, VA 23320

757-488-7640
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Barracuda Swim Team (Riverfront Golf Club)
5200 River Club Drive

Suffolk, VA 23435

757-484-2200
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	Smithfield Swim Club                                                                               

	Lumar Road, Smithfield, VA 23430


TAKE US-17 N / BRIDGE RD. Continue to follow US-17 N. Turn LEFT onto US-258 S / VA-32 S / BREWERS NECK BLVD. Turn RIGHT onto US-258 S / BENNS CHURCH BLVD / VA-10 W. Turn SLIGHT RIGHT onto CHURCH ST S / US-258 BR / VA-10 BR. Turn RIGHT onto VA-704 / BATTERY PARK RD. Turn LEFT onto JOHN ROLFE DR.JOHN ROLFE DR becomes MOONEFIELD DR. Turn RIGHT onto LUMAR RD.
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Nansemond Swim Club;   8907 Eclipse Drive, Suffolk, VA 23433    

757-238-2243
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Suffolk YMCA
2769 Godwin Boulevard, Suffolk, Virginia 23434

Phone: (757) 934-9622 [image: image7.png]\ | z
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Previous League Champions

Regular Season


Churchland
2008


Nansemond
2007

Nansemond
2006

Nansemond
2005

 
Marlin
2004


Marlin
2003
Marlin
2002
Marlin
2001


Suffolk
2000


Churchland/Marlin
1999


Suffolk
1998


Nansemond
1997


Nansemond
1996

Suffolk
1995
Suffolk
1994
Nansemond
1993
Suffolk
1992


Marlin
1991

Marlin/Smithfield/Suffolk
1990
Marlin
1989


Suffolk
1988



Championship Meet


Churchland
2008


Nansemond
2007

Nansemond
2006


Churchland 
2005


Churchland
2004

Marlin
2003

Marlin
2002


Marlin
2001


Marlin
2000 


Churchland
1999


Churchland
1998


Suffolk
1997


Churchland
1996


Churchland
1995


Churchland
1994


Nansemond
1993


Suffolk
1992


Marlin
1991


Marlin
1990


Marlin


1989

Nansemond
1988

WESTERN TIDEWATER 

SWIM ASSOCIATION

HANDBOOK FOR PARENT VOLUNTEERS
This handbook was assembled to assist the parent representatives of WTSA teams in preparing for an enjoyable and successful season. Please make note of any omissions, errors, conflicts with rules, or updates so that we may incorporate them into our next edition.  You may copy any parts of this handbook as needed for your team members.  

Written:  May 2009

Revised: 

Western Tidewater Swim Association

Pre-Season Planning and Arrangements
The summer swim season begins early in spring for the WTSA Board Representation and League Representative.  Below is a list of tasks in order to prepare for the season:

1.  Hire a coach and arrange a planning meeting, perhaps along with team parents and swim club management to select a swim suit, get volunteer parents to organize swim meets, recommend practice times and decide fees. 

2.  Communicate the swim meet schedule with pool management so that the pool can be reserved for swim meets throughout the summer.

3.  Send out communication to swimmers and parents with the following info:

a.  guidelines for joining the team

b.  requirements for participating in the championship meet

c.  fees and expenses associated with being on the team and in the league

d.  date for swimmers to sign up

e.  process for purchasing a team suit and/or cap

f.  practice schedule

g.  names of coaches and assistants

h.  meet schedule and date/location of championship meet

i.  volunteer positions available during meets

j.  expectations of parents/volunteers

4.  Check and replenish all supplies such as pens, pencils, stopwatches, stopwatch batteries, clipboards, staplers, staples, nametags, computer paper, computer printer cartridges, battery for the starter unit, DQ slips, labels for the ribbons, etc.

5.  Prepare a team directory with name, age, and telephone number of swimmer.  Update the coach frequently with this directory throughout the summer.  

6.  Place ribbons are purchased by the league and the Board Rep will give those to the League Rep before the season starts.  

7.  Check the function of the team computer and the software, all cables, and the printer.  

8.  Review the WTSA rules and any new publications for the summer.  

Meet Planning and Organizing

This chapter discusses the duties of the League Rep and others for a dual meet.

Two days prior to a meet:

1 The home team coach should contact the visiting team coach to review information about the facility (such as number of swim lanes) that may impact the number of swimmers assigned or the number of volunteers needed for the meet.  

2 League reps should remind volunteers of their duties as meet officials and volunteers and instruct them in the requirements of the job.

3 Coaches for both teams should begin preparing their team lineup.

4 Check that all supplies are available.

5 Visiting team is required to bring their computer, printer, and starter as a backup.

6 Each team is responsible for its own ribbons.

7 The home team is responsible for labels.

Two hours prior to the meet:

1. Adequate lighting is available for night meets for scorekeepers

2. All supplies are ready for distribution to volunteers upon arrival.

3. The coach has completed the meet lineup.

4. Swim meet equipment is set up for the meet.  

5. The home League Rep is ready to greet the visiting team to show them where their seating area is located, as well as the location of rest rooms facilities.  

6. The home League Rep should meet with the visiting League Rep to assure that they have sufficient volunteers and supplies for the meet.  Assist them as required.

Forty-five minutes before the meet:

1. The Home Team begins their warm-ups for 15 minutes.

2. Both coaches submit their flash drives to the Home Scorekeeper for merging.  

3. Changes can be submitted to the Meet Director to the merged lineup up until 30 minutes before the meet starts.  

4. Combining events – 


Forty-five minutes before the meet:
1. The Home Team begins their warm-ups for 15 minutes. 

2. Both coaches submit their flash drives to the Home Scorekeeper for merging.  
3. Changes can be submitted to=2 0the Meet Director to the merged lineup up until 30 minutes before the meet starts.  
4. Combining events - Once merged, the scorekeeper prints out ONE copy & the League Reps meet to review heat sheets and combine events when possible.   (Combining events should be limited to the same event for the same age group. E.g.  Combining the 13-14 girls 50 free and the 13-14 boys 50 free is ok.  The girls should swim next to each other and the boys next to each other. Don’t intermingle the lanes.  Occasionally you will only have one in an age group.  E.g.  15-18 swimmer for both the girls and boys event.  If agreeable to all, and if space is available, combine them with the same stroke and distance event in the age group prior to the lone swimmer.  

-  The League Reps record any changes on the heat sheet and then gives the revised heat sheet to the meet director for approval and then to the scorekeeper for input.

-  The scorekeeper inputs any changes.  

Thirty minutes before the meet:

1. Print off twenty five copies of the heat sheet combined

2. Print off two scorekeepers copies and finish judge copies.

3. The Visiting Team begins their warm up for 15 minutes.

Fifteen minutes before the meet:

1. Both League Reps distribute the timer sheets, finish sheets, and official’s sheets.

2. The Meet Director conducts the Officials Meeting.

3. Review with runners their responsibilities, where their judges will be and where the scoring table is located.

4. Swimmers should report to their team areas. 

Five minutes before the meet:

1. Officials and volunteers report to their positions.

2. Playing/singing of the Star Spangled Banner or Pledge of Allegiance

3. Meet starts.  

After the meet:

1. Meet Director signs off on printouts of meet results.

2. DQ slips given to each respective coach once score verified.

3. Labels made for ribbons for each team – handed to visiting team.

4. League Rep emails results of meet to League President.

5. Hytek file emailed to visiting coach.

Western Tidewater Swim Association

Guidance/Rules for Starters

A.  Philosophy

1. Thank you very much for volunteering.  The League cannot exist without competent volunteers.  Volunteering is very rewarding and educational.

2. Your primary job is to ensure all swimmers have a fair and equitable opportunity to swim their best.  

3. You must take your job seriously; understand the rules and how they are applied.  

4. Have fun and make the meet enjoyable for the swimmers and spectators.  Remember, you’re there for the kids. 

B.  Prior to the Meet

1. Review technical rules the night before or when convenient prior to the meet.  Remember USS rules apply.  

2. Suggested attire is a white shirt and dark blue shorts; look professional.

3. Arrive 30 minutes prior to the beginning of the meet.  Report to the Meet Director and identify yourself as the Starter.

4. Secure the starting unit from the League Rep along with the necessary accessories.  The visiting team, if possible, should bring their starter device as a backup if needed.  Make sure the equipment is working properly.  

5. Attend the pre-meet Officials meeting with the Meet Director and other officials.  

6. Be present at your assigned position 5 minutes prior to the beginning of the meet.

C.  During the Meet

1.  The Meet Director and Starter control the overall tempo of the meet by the manner in which the individual heats are started.  Establish a pace that is comfortable to all participants without rushing.  Make sure that all officials and timers are ready before starting the next heat.  Make sure that all swimmers have exited the pool from both sides of the pool. 

2.  Be prudent in announcing the correct event and heat, not only to the swimmers on the blocks (your primary responsibility), but also to the Timers and Judges at the meet.

3.  First the Meeting Director will blow the whistle to indicate the beginning of the next event.  The Starter then, in announcing the beginning of each new event, should use a suggested phrase such as “The next event is 7 and 8 year old girls, 25-meter breaststroke.  Heat 1 step up please.”  Make the appropriate announcement for each age group, sex, and event.  

4. Each subsequent heat can be placed on the blocks using the simple command of “Heat 2, step up, please”.  

5. For backstroke events, swimmers are instructed to “Step in, please”.  

6. Keep your commands to an absolute minimum in order to avoid confusing the swimmers.  

7. After a brief pause, the next command is “Take your mark.”  Delivery of the “Take your mark” command is very important.  It should be said in a monotone, or slightly lowering the “mark”.  Imagine saying “close the door”.  It should be consistent from heat to heat.  It should be steady, not sing-song.  It should not be too slow or too fast.  The swimmer’s response to the speed of your command unconsciously determines the speed at which they take their mark.  If you say it too slowly, they take too long assuming their position and often come down at different rates, putting the first swimmers down at a disadvantage.  If you say it too quickly, they can come down too fast and lose their balance.  

8. Once all swimmers have taken their marks, activate the starting device.  There will probably be some jiggling, especially with younger swimmers, but if they appear ready, send them.  

9.  Be meticulous in keeping track of the appropriate event and heat numbers when announcing.  

10.  Do not engage in conversation with any swimmer, parent, or coach with respect to judging.  Let the Meet Director handle any problems.  If the Meet Director asks you to do something different or to change the pace, do not take it personally and heed his/her instruction.

11. At the end of the meet, turn off the starting device and return it to the proper place.  

Western Tidewater Swim Association

Guidance/Rules for Stroke and Turn Officials

A. Philosophy

1. Thank you very much for volunteering.  The League cannot exist without competent officials.  Officiating is very rewarding and educational.

2. Your primary job is to ensure all swimmers have a fair and equitable opportunity to swim their best.  You are there to observe the swimmers, not look for disqualifications.  However, if you observe a violation, you must DQ the swimmer.

3. You must take your job seriously; understand the rules and how they are applied.  A certification every two years is required.  This consists of attendance at a clinic for your position, unless you are a USA Official or YMCA Official during the year-round swim season.

4. Call only what you see; not what you don’t see.  If you are not sure, do not make the call; the benefit of the doubt always goes to the swimmer.  Be confident and consistent in your calls.  The coaches and swimmers know that it is your obligation to call DQ’s and they are not to be taken personally.

5. Have fun and make the meet enjoyable for the swimmers and spectators.  Remember, you’re there for the kids.  

B.  Prior to the Meet

1. Review technical rules the night before or when convenient prior to the meet.  Remember USS rules apply.

2. Suggested attire is a white shirt and dark blue shorts; look professional.

3. Arrive at leave 30 minutes prior to the beginning of the meet.  Report to the Meet Director and identify yourself as a Stroke and Turn Judge.

4. Attend the pre-meet Officials meeting with the Meet Director and other officials.  At this meeting, the Meet Director will review the technical rules, assign positions around the pool and jurisdictions, discuss “6 and under” age group variations, and issue any special instructions regarding the conduct of the meet.  

5. Be present at your assigned position 5 minutes prior to the beginning of the meet.

C.  During the Meet

1.  Know your assigned jurisdiction and focus your attention only on that area.  You cannot make a call outside your jurisdiction.  Jurisdiction and positioning are up to the Meet Director and may vary from pool to pool.

2.  Give swimmers in your jurisdiction your undivided attention.  Be consistent in your officiating.  Avoid any distraction such as casual conversation with spectators, cell phone calls, etc.

3.  Always be aware of the appropriate heat of the swimmers in the water.  This is extremely important in order to avoid disqualification of the wrong swimmer.  Use a checklist if needed and repeatedly confirm the event and heat number as well as via the starter.

4 .   Spend an equivalent amount of time judging each lane in your jurisdiction, including lanes with no

swimmers.  This will avoid undue scrutiny of swimmers in incomplete heats. 

6. Don’t call what you can’t or don’t see.  For example, in the simultaneous 2-hand touch turn/finish rule for breastroke and butterfly events, don’t assume that a one-hand touch has occurred if only one hand touches above the waterline.  You must see the position of both hands.

7. If you see an infraction, raise your red flag and get the attention of the Meet Director.

8. Fill out a DQ slip.  Particular attention should be paid to the identity of the swimmer by virtue of the event, heat, and lane.  If you know the name and/or team of the swimmer, put that as well.  Make sure the proper infraction(s) is noted on the slip.  In the event of multiple infractions, make sure each is indicted.  Be aware an incomplete or improperly filled out DQ slip will likely be rejected.  In most instances this will be your only communication with the swimmer through his/her coach.  Since a principal reason for stroke and turn judging is to provide the swimmer with a constructive evaluation of illegal stroke technique in order to make the appropriate corrections for future competitions, make sure each infraction is explicitly described.  Additional narrative comments on checklist slips are encouraged as a means of providing further clarification.  Do not worry that a coach will be upset over a DQ; most coaches will welcome DQs as a means to reinforce what he/she’s been telling a swimmer to do properly.  You are not the bad guy.

9. Once completed, a DQ slip should be signed by you.  This signed slip is verification that a DQ has been made.  If at any time during the process of reporting a DQ, you change your mind, the DQ slip should be destroyed and no call is made.

10. A completed and signed DQ slip should be held until it can be handed over to the designated runner who will take it to the scorer’s table.

11.  Officials will rotate at the request of the Meet Director.

12.  Do not engage in conversation with any swimmer, parent, or coach over judging or calls made.  Let the Meet Director handle any problems.  If the Meet Director asks you to do something different, do not take it personally and heed his/her instruction.

13.  Relay take-offs are judged by dual confirmation.  In observing for early takeoff, you should watch the feet of the swimmer on the block first; when the feet lose contact with the block, immediately look for the touch of the incoming swimmer.  If the incoming swimmer has not yet made contact with the wall, an early take off is observed.  Note the lane, team, and swimmer number (e.g swimmer number 3 on the relay).  If you observe an early take off, do not raise your flag.  Instead, after completion of the relay, the two judges compare notes to see if there is a consensus as to the swimmer and the lane.  If you both agree on one or more early takeoffs, a hand signal is given to indicate a disqualification.  You must both agree on the lane and which swimmer or there is not disqualification.  

Western Tidewater Swim Association

Guidance/Rules for Timers

A.  Philosophy

5. Thank you very much for volunteering.  The League cannot exist without competent volunteers.  Volunteering is very rewarding and educational.

6. Your primary job is to ensure all swimmers have a fair and equitable opportunity to swim their best.  

7. You must take your job seriously; be alert and know how to work the stop watch. 

8. Have fun and make the meet enjoyable for the swimmers and spectators.  Remember, you’re there for the kids.  

9. Wear shorts and shoes that can get wet.  Timers have an important and “close up” job!

B  Prior to the Meet

7. Review the timing handout the night before or when convenient prior to the meet.  

8. Report to the League Rep and identify yourself as a Timer.

9. Check your stopwatch and know how to operate it; practice!    

10. Attend the pre-meet Officials meeting with the Meet Director and other officials.  

11. Be present at your assigned position 5 minutes prior to the beginning of the meet.

C.  During the Meet

1.  Check swimmer and lane sheet; make sure it is the correct swimmer in the correct lane in the correct event and heat. 

2.  Do not distract the swimmer with conversation except to confirm it is the correct swimmer and event.

3.  Start the watch at the light strobe – not at the sound of the horn or when the swimmer jumps!  Look at your watch to make sure it’s running - if it’s not running, raise your hand and the Head Timer will assist.

12.   Pay attention to the number of laps swum, so you stop your watch at the right time.

13.   Stop the watch at the finish of the race when the swimmer makes contact with the wall.  Be in position to see the touch at the wall..  Be able to look straight down the side to the bottom of the pool.  

14.   Record times and circle the official stopwatch time.   

15.   Note any time problems on your sheet (watch didn’t start, etc)

16.   Start your watch even if you don’t have a swimmer in your lane.  Another lane may need a backup.  

17.   Remind relay swimmers to get out of the water at the finish of their leg.  
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