TROOP 956 PLC MEETING PLAN

Date: ??/??/08
	ACTIVITY
	DESCRIPTION
	RUN BY
	TIME

	Opening
	
	SPL
	7:30

2-3 min

	Roll Call
	· Attendance


	Scribe
	7:33

2-3 min

	Old Business
	· Patrol Reports (any patrol only events take place? Sum up patrol progress) 

· Anything not resolved from last meeting?


	SPL, Scribe, PLs
	10 min

	Planning Ahead
	· Outing and activites coming up in the next month or quarter.


	SPL
	30 min

	New Business
	· New items not part of Planning Ahead.


	SPL
	15 min

	Meeting Review
	· SSC (Stop, Start, Continue)

	Scribe, SPL
	5 min

	Scoutmaster Minute
	· SM Minute - Communication


	SM, SPL
	5  min


