Patrol Meetings

The Patrol Leader should:

· Send a draft meeting agenda to the SPL and  SM for approval by the Sunday before the meeting date.  Also send the agenda to your Patrol Advisor.

· Revise the agenda as specified by the SPL and SM if necessary.

· When approved, send patrol meeting agenda to all patrol members and your Patrol Advisor.

· At the patrol meeting, takes minutes of all discussions and decisions.  Clearly identify action items that must be taken by any member of the patrol or the patrol as a whole.  You can appoint a patrol scribe to take minutes.

· Send a copy of the minutes of the meeting to all members of your patrol, your Patrol Advisor, SPL and SM within one (1) day of the patrol meeting.

All of this is practice in communication and will help the patrol work more efficiently so that they have time for fun activities.

